
12/18/12 BOARD EXHIBITS 

7A Renewal of Ad Hoc Committees      [Exhibit A] 
 [These committees may be renewed for one year or until the seating of a new Board, whichever 

is shorter]          
 

Discussion Forum Committee Mission Statement: The Discussion Forum Committee 
shall provide a monthly forum for discussion of long-term matters affecting the Venice 
Community within the context of the Standing Rule 20 VNC Vision Goals adopted by the 
Board on April 21, 2009. 
  
Mass, Scare, and Character Committee Mission Statement: The Mass, Scale, and 
Character Ad hoc Committee will study the application of requirements for new 
development in the Coastal Zone to be compatible with existing neighborhoods in mass, 
scale, and character as mandated by the VCZSP and related planning documents. It will 
meet with, and solicit input from residents of the Venice Coastal Zone, city officials, and 
other interested and relevant people in order to research standards and protocols by 
which these issues may be evaluated in new Coastal Development Projects in order to 
implement the intent and letter of the governing planning documents in the most fair and 
practical manner. The conclusions of this Committee will be reported directly to the 
Venice Neighborhood Council Board. 
 
Santa Monica Airport Committee Mission Statement: The Santa Monica Airport 
Committee shall inform the VNC Board of the current operations of the Santa Monica 
Airport as it affects Venice neighborhoods.  It will suggest actions and act as a liaison 
with other neighborhood groups sharing similar concerns. 
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Treasurers Report [EXHIBIT B] 

Venice Neighborhood Council - Expenditures to Budget 
October 22, 2012 - November 21, 2012 

  
DONE 

Category 
Current Yr 

Budget by Acct 
% of 
Bdgt 

Amt spent 
Current  
Month 

Amt Spent 
Current Fiscal 

Year 
Amt Available 

to Spend 
% Budget 
Remain 

Annual Allocation   $37,000.00           

Rollover   $5,300.00           

Total 	  	   $42,300.00	             

Budget 
	   	        

100 Operations 
	   	        

Office Supplies OFF $250.00   $0.00 $0.00 $250.00 100% 

Copies OFF $300.00   $10.05 $52.15 $247.85 83% 

Office Equipment OFF $350.00   $0.00 $0.00 $350.00 100% 

Staffing/Apple One TAC $800.00   $0.00 $0.00 $800.00 0% 

Storage FAC $600.00   $0.00 $0.00 $600.00 100% 

Elections [Unencumbered] ELE $1,130.00   $146.40 $1,053.39 $76.61 100% 

Board Retreat EDU $350.00   $0.00 $0.00 $350.00 100% 

General Operations MIS $650.00   $3.48 $3.48 $646.52 99% 

sub Total Operations   $4,430.00 10.5% $159.93 $1,109.02 $3,320.98 75% 

200 Outreach 
 

	  	             

Copies / Printing POS $500.00   $0.00 $64.00 $436.00 87% 

Facilities For Public FAC $2,700.00   $0.00 $445.48 $2,254.52 84% 

Refreshments EVE $750.00   $50.00 $265.78 $484.22 65% 

Web Site & E-mail WEB $1,000.00   $90.00 $461.94 $538.06 54% 

Advertising & Promotions ADV $500.00   $0.00 $0.00 $500.00 100% 

Newsletter Production NEW $515.00   $0.00 $0.00 $515.00 100% 

Newsletter Printing NEW $1,900.00   $0.00 $0.00 $1,900.00 100% 

Newsletter Delivery NEW $1,500.00   $0.00 $0.00 $1,500.00 100% 

General Outreach EVE $1,405.00   $0.00 $425.00 $980.00 70% 

sub Total Outreach   $10,770.00 25.5% $140.00 $1,662.20 $9,107.80 85% 

300 Community Improvement 
 

            

Venice Community BBQ CIP $2,000.00   $0.00 $1,269.36 $730.64 37% 

Toy Drive CIP $2,000.00   $0.00 $0.00 $2,000.00 88% 

Neighborhood Community Projects CIP $13,200.00   $491.00 $2,000.00 $11,200.00 85% 

General Community Projects  CIP $4,600.00   $0.00 $250.00 $4,350.00 95% 

sub Total Comm Improvement   $21,800.00 51.5% $726.77 $3,755.13 $18,044.87 83% 

Elections [Encumbered] ELE	   $5,300.00	   12.5% $3,036.47 $5,313.86 -$13.86 0% 

 	   	  
  

	   	   	   	  Total 	  	   $42,300.00   $4,063.17 $11,840.21 $35,773.65 85% 
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Community Improvement Projects 

    
Current Yr 

Budget by Acct 
% of 
Bdgt 

Amt spent 
Current  
Month 

Amt Spent in 
Current Fiscal 

Year 
Amt Available 

to Spend 
% Budget 
Remain 

Neighborhood Comm Projects               

Boys & Girls Club-Sewing Project 
 

$1,000.00 8% $0.00 $1,000.00 $0.00 0% 

826LA-Wave Newspaper 
 

$1,000.00 8% $0.00 $0.00 $1,000.00 100% 

Safe Place for Youth-Volunteer Fair 
 

$2,000.00 15% $0.00 $0.00 $2,000.00 100% 

Westside Global Awareness Magnet-
Beautification 

 
$1,000.00 8% $0.00 $0.00 $1,000.00 100% 

Marina Penisula Neighborhood Assn-Doggie 
Bag 

 
$2,000.00 15% $0.00 $0.00 $2,000.00 100% 

Venice Vintage Motorcycle Club-Rally 
 

$1,000.00 8% $0.00 $1,000.00 $0.00 0% 

Walgrove Elementary-Murals 
 

$1,000.00 8% $491.00 $491.00 $509.00 51% 

Brady Walker-Surf & Skate Festival 
 

$2,000.00 15% $0.00 $0.00 $2,000.00 100% 

Venice MoZaic-Youth Poetry & Spoken Word 
 

$1,075.00 8% $0.00 $0.00 $1,075.00 100% 

VCHC-Centennial Park Improvement   $1,125.00 9% $0.00 $0.00 $1,125.00 100% 

Total 
 

$13,200.00 
 

$491.00 $2,491.00 $10,709.00 81% 

	   	   	   	   	   	   	   	  General Comm Improvement               

Total Available 
 

$4,600.00   	  	   	  	   $4,600.00   

Congress of Neighborhood Councils 
 

$250.00     $250.00 $0.00   

Beethoven Elementary 
 

$1,358.52       $1,358.52   

Vera Davis Turkey Event 
 

$500.00       $500.00   

Venice Sign    $100.00       $100.00   

Total Allocated 
 

$2,208.52 
     

Total To be Allocated 
 

$2,391.48 
     

Total Spent 
   

$0.00 $250.00 $4,350.00 95% 
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Venice Neighborhood Council - Expenditures to Budget 
September 22, 2012 - October 21, 2012 - REVISED 

  
DONE 

Category 
Current Yr 

Budget by Acct 
% of 
Bdgt 

Amt spent 
Current  
Month 

Amt Spent 
Current Fiscal 

Year 
Amt Available 

to Spend 
% Budget 
Remain 

Annual Allocation   $37,000.00           

Rollover   $5,300.00           

Total 	  	   $42,300.00	             

Budget 
	   	        

100 Operations 
	   	        

Office Supplies OFF $250.00   $0.00 $0.00 $250.00 100% 

Copies OFF $300.00   $4.70 $42.10 $257.90 86% 

Office Equipment OFF $350.00   $0.00 $0.00 $350.00 100% 

Staffing/Apple One TAC $800.00   $0.00 $0.00 $800.00 0% 

Storage FAC $600.00   $0.00 $0.00 $600.00 100% 

Elections [Unencumbered] ELE $1,130.00   $660.83 $906.99 $223.01 100% 

Board Retreat EDU $350.00   $0.00 $0.00 $350.00 100% 

General Operations MIS $650.00   $0.00 $0.00 $650.00 100% 

sub Total Operations   $4,430.00 10.5% $665.53 $949.09 $3,480.91 79% 

200 Outreach 
 

	  	             

Copies / Printing POS $500.00   $0.00 $64.00 $436.00 87% 

Facilities For Public FAC $2,700.00   $890.96 $890.96 $1,809.04 67% 

Refreshments EVE $750.00   $58.21 $215.78 $534.22 71% 

Web Site & E-mail WEB $1,000.00   $104.99 $371.94 $628.06 63% 

Advertising & Promotions ADV $500.00   $0.00 $0.00 $500.00 100% 

Newsletter Production NEW $515.00   $0.00 $0.00 $515.00 100% 

Newsletter Printing NEW $1,900.00   $0.00 $0.00 $1,900.00 100% 

Newsletter Delivery NEW $1,500.00   $0.00 $0.00 $1,500.00 100% 

General Outreach EVE $1,405.00   $425.00 $425.00 $980.00 70% 

sub Total Outreach   $10,770.00 25.5% $1,479.16 $1,967.68 $8,802.32 82% 

300 Community Improvement 
 

            

Venice Community BBQ CIP $2,000.00   $0.00 $1,269.36 $730.64 37% 

Toy Drive CIP $2,000.00   $0.00 $0.00 $2,000.00 100% 

Neighborhood Community Projects CIP $13,200.00   $0.00 $2,000.00 $11,200.00 85% 

General Community Projects  CIP $4,600.00   $0.00 $250.00 $4,350.00 95% 

sub Total Comm Improvement   $21,800.00 51.5% $0.00 $3,519.36 $18,280.64 84% 

Elections [Encumbered] ELE	   $5,300.00	   12.5% $2,277.39 $2,277.39 $3,022.61 57% 

 	   	  
  

	   	   	   	  Total 	  	   $42,300.00   $4,422.08 $8,713.52 $35,863.87 85% 

  
            

 



12/18/12 BOARD EXHIBITS 

 

Venice Neighborhood Council - Expenditures to Budget 
July 22, 2012 - August 21, 2012 - REVISED 

  
DONE 

Category 
Current Yr 

Budget by Acct 
% of 
Bdgt 

Amt spent 
Current  
Month 

Amt Spent 
Current Fiscal 

Year 
Amt Available 

to Spend 
% Budget 
Remain 

Annual Allocation   $37,000.00           

Rollover   $5,300.00           

Total 	  	   $42,300.00	             

Budget 
	   	        

100 Operations 
	   	        

Office Supplies OFF $250.00   $0.00 $0.00 $250.00 100% 

Copies OFF $300.00   $0.00 $11.16 $288.84 96% 

Office Equipment OFF $350.00   $0.00 $0.00 $350.00 100% 

Staffing/Apple One TAC $800.00   $0.00 $0.00 $800.00 0% 

Election [Unencumbered] ELE $1,130.00   $0.00 $0.00 $883.84 100% 

Storage FAC $600.00   $246.16 $246.16 $600.00 100% 

Board Retreat EDU $350.00   $0.00 $0.00 $350.00 100% 

General Operations MIS $650.00   $0.00 $0.00 $650.00 100% 

sub Total Operations   $4,430.00 10.5% $246.16 $257.32 $4,172.68 94% 

200 Outreach 
 

	  	             

Copies / Printing POS $500.00   $64.00 $64.00 $436.00 87% 

Facilities For Public FAC $2,700.00   $0.00 $0.00 $2,700.00 100% 

Refreshments EVE $750.00   $68.38 $112.52 $637.48 85% 

Web Site & E-mail WEB $1,000.00   $90.00 $176.95 $823.05 82% 

Advertising & Promotions ADV $500.00   $0.00 $0.00 $500.00 100% 

Newsletter Production NEW $515.00   $0.00 $0.00 $515.00 100% 

Newsletter Printing NEW $1,900.00   $0.00 $0.00 $1,900.00 100% 

Newsletter Delivery NEW $1,500.00   $0.00 $0.00 $1,500.00 100% 

General Outreach EVE $1,405.00   $0.00 $0.00 $1,405.00 100% 

sub Total Outreach   $10,770.00 25.5% $222.38 $353.47 $10,416.53 97% 

300 Community Improvement 
 

            

Venice Community BBQ CIP $2,000.00   $1,269.36 $1,269.36 $730.64 37% 

Toy Drive CIP $2,000.00   $0.00 $0.00 $2,000.00 100% 

Neighborhood Community Projects CIP $13,200.00   $0.00 $0.00 $13,200.00 100% 

General Community Projects  CIP $4,600.00   $0.00 $0.00 $4,600.00 100% 

sub Total Comm Improvement   $21,800.00 51.5% $1,269.36 $1,269.36 $20,530.64 94% 

Elections [Encumbered] ELE	   $5,300.00	   12.5% $0.00 $0.00 $5,300.00 100% 

 	   	  
  

	   	   	   	  Total 	  	   $42,300.00   $1,737.90 $1,880.15 $40,419.85 96% 
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