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PROJECT DESCRIPTION SHEET
PROJECT DESCRIPTION (Include how many stakeholders will be working on this project.) (Maximum 500 words)

The project has already begun with the scouting of a location for this year’s event. Through full
volunteer support of the Venice Vintage Motorcycle Club (VWMC), we will find sponsors & vendors to
fund the project. Sponsors may include any business/individual that would be willing to donate
money/services. Examples in the past have been James Beach, Hama Sushi, EpoxyGreen, The Garage
Company, Royal Enfield, Flake, SS Classics, & Electric Soap. We will have a PR team that will get the
word out through local & regional papers/magazines & internet sites. Two weeks before the date of the
rally we will have printed material & flyers that will announce the event throughout the community.

The day before the rally we will set up any necessary structures & outline where different bike parking is
to be. The day of, all interested bikers will show up at 7am for a rally that will ride through the Santa
Monica Mountains and back. Upon return at approximately noon, bikes will be parked & displayed for
the public. Half of the parking lot will be filled with vendors & food and beverage tents. The other half
will be filled with vintage motorcycles, some there just for the ride, others to show off their bikes in the
vintage bike contest. Music performed by local favorites Street Smart and Sugarbitch will play
throughout the day, announcements will be made, as will a raffle to win great prizes. The day will
conclude with the judging of the bikes where the winners will receive a plaque and bragging rights for
the year! Clean up will be that evening. The VWMCis based in Venice and has 11 stakeholders in the
club. The board consists entirely of stakeholders. 50% of sponsors of our 2010 event are stakeholders
or own businesses in Venice. A very large percentage of spectators live in and around Venice.

IS THIS PROJECT PART OF A LARGER PROJECT? [ | YES z\Sﬂ\lO
/ :
COMMUNITY BENEFIT (Description of benefit to the entire community and justification for these benefits)

We've held our rally three times in the last two years and have heard nothing but positive feedback &
requests for an annual event. The rally brings together all walks of life in Venice: rich/poor, young/old,
bike owners/those who have never ridden. We estimated an average of 600-700 bikes with over 2500
spectators throughout the day at last year’s rally alone. The event celebrates the diversity of Venice and
creativity of our residents & allows everyone a day to go out and enjoy the art of the motorcycle
surrounded by good food, music & fun. With nothing but a desire to create a fun, community based
event, the VVMC donates all of its time with the intention of saying “Hey Venice! Come on out, check
out the scene, sit back and have some fun!”
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PROJECT RENDERING SHEET (If applicable)

Attach conceptual images of the project to this sheet or design and print your own sheet. include text explanations.

At the time of application, two spaces are being considered.

Option 1 is the Venice Farmer’s Market parking lot. This lot is desirable because of the large contained
space and visibility from Venice Boulevard. We are in talks with the city to determine if this will be
feasible from their standpoint.

Option 2 is the back parking lot at Gold’s Gym on Sunset just East of Hampton. This lot is in a beautiful
location off of the beaten path in a completely commercial block.

PLEASE SEE ATTACHED DIAGRAMS
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PROJECT PLANNING SHEET

COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

WORK PLAN

Find & book location

Create sponsor/vendor packet
Begin PR (papers/mags/internet)
Sponsor / Vendor solicitation
Hire vendors (all but event space)
Send posters/flyers to printer
Distribute posters/flyers

Setup event space

Hold Bike Ride

Hold event

Cleanup

BEGIN

2010

Jan 2011
Feb 2011
Feb-June 2011
March 2011
Mid June
Late June
July 10

July 10 8am
noon

S5pm

WORK PLAN (include a TIME-LINE for the project with beginning date and completion date of each phase)

COMPLETION

Feb 2011
Jan 2011
July 2011
Mid June 2011
April 2011
Mid June
Early July
July 10 am
July 10 noon
5pm

8pm

MAINTENANCE PLAN (if applicable)
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neighborhood council

VENICE NEIGHBORHOOD COUNCIL

ORGANIZATION SHEET (If applicable)

(Only complete this form if the applicant is an organization. If so, do not complete Page 7)

ORGANIZATION NAME Jemice \)WTAC.E A/\,,T'{){/’_CU]‘C,LE Cuub

ORGANIZATION ADDRESS ) WesTMinsL e AVE

9329 |

similar projects)

ORGANIZATION DESCRIPTION AND PURPOSE (include the experience that your organization has in the execution of

The VWMC celebrates the love for & preservation of vintage motorcycles. The club rides weekly and
encourages all to participate, regardless of bike model/year, age, race, or residence. The VWMC has held
three rallies in the last two years with astounding creative success. it is the VVMC’s desire to give back
to the community of Venice with an invitation to come enjoy a day of free fun & excitement. The ‘Rally’
is produced by Brady Walker, community activist, stakeholder & co-producer of the famed CARNEVALE!
Venice Beach since its inception. He is assisted by long time Venice stakeholders Shannon Sweeney,
owner of the vintage motorcycle shop SS Classics, and Jeff Verges, well known graphic designer
responsible for dozens of visual designs including those for festivals & events all over Los Angeles.

TOTAL MEMBERS
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The proposal must include the names and
SIGNATURES of 5 members of the organization
(preferably Board members)
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BY SIGNING BELOW, | declare in good faith that | am a member of the organization named above. | realize the Venice
Neighborhood Council may contact me to verify my membership and participation in this organization.
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PERMISSION FOR USE OF PROPERTY SHEET (if applicable) PAGE 8
Use this form to show the approval of the use of the project site from the property owner, school principal, city agency, etc.
Attach as many as necessary.

PROJECT NAME

APPLICANT

ENTITY OR NAME OF PERSON TITLE
WHO CONTROLS USE OF THE PROPERTY

FACILITY/BUSINESS NAME PHONE

SITE ADDRESS

DESCRIPTION OF USE AND PERMISSION NEEDED FOR THIS SITE

T.9.D.

BY SIGNING BELOW, | declare in good faith that | own or am responsible for the named property. |
undc-_zrstand that the applicant is seeking funding through the Venice Neighborhood Council. | grant the
applicant permission to use the property for the implementation of the above named project. | understand
that the project will begin after July 1, 2011.

SIGNATURE DATE
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COMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGE9
Use this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.
PROJECT NAME APPLICANT
DATE HQURS
NAME ADDRESS SIGNATURE SIGNED NATURE OF INVOLVEMENT PLEDGED

Attach letters of support from the community behind this page. Letters that state something unique about the project or
from people who will be directly affected by the project will have a greater impact.



February 26, 2011
Dear VNC,

it has been brought to my attention that there was a Venice resident in the Hampton Drive
neighborhood who was unhappy with our rally last year. To counter this opposition it was suggested
that we submit letters of support from city officials/community leaders. | just got off the phone with
Senior Lead Officer Peggy Thusing who was fully briefed on our event last year. She stated that writing
letters of support was not smiled upon by her bosses in the department. She also stated that she
attends every council meeting and has made a statement of support in our defense in the past year.

Although it hurts me that this person could not contact me directly, | do understand that residents of
Venice have the right to peace and quiet in their neighborhood. Being a hot summer Sunday in Venice,
there was a good chance that there may be some noise generated from the laughter and fun that was
being generated so closely to the beach. But just to be sure that we covered our bases, our staff went
out of the way to make sure that we took the necessary steps to announce that our event would be
happening that afternoon. We held meetings with Inspector Nealy of the LAFD, Senior Lead Officer
Thusing and Sgt. Mason of VICE Squad. We spent a lot of time and money making sure that we secured
all of the proper permits for our event and had signs posted four days before street closures were to
take effect. We posted a flyer on every car in the neighborhood to alert them of the impending street
closure and even spent $250 to pay for the ticket of one resident whose car was towed that morning.

Our board has had many meetings regarding this year’s rally and has unanimously voted to move our
event to a more industrial neighborhood so that it won’t affect residents so severely. One location we
are looking at is at the Venice Farmer’s Market parking lot, the other is behind Gold's Gym in a
commercial district. Once we have secured an event space we are going to spend more time before the
event to alert the immediate neighborhood with announcements in residential mailboxes and visual
posters the week before.

Our club has nothing more than the good intentions of showing the residents of Venice a good time and
will be able to do so with a grant from the VNC. We are so proud of the event we have created and are
ly grateful to the VNC for its consideration.

Brady Walker
VVMR Producer
3109807129
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April 28, 2009

Mr. Brady Walker
Venice Vintage Motorevele Club

Re: Contribution Acknowledgement
Dear Mr. Walker:

On behalf of the Board of Directors, the staff, and most importantly, the
vouth of the Boys & Girls Club of Venice, thank you for your support of

the Club. Your generous contribution of $500.00 to benefit our club

from funds raised from your Venice Vintage Motoreycle Rally is hereby
acknowledged and greatly appreciated.” We support your continuing cfforts
and future rallies on behalf of the Boys & Girls Club of Venice.

The Bovs & Girls Club of Venice has four dilferent after-school programs
sites around the Venice Community and our summer and winter sessions
otfer full-day programs at the main Clubhouse. Fvery single contribution
will touch young lives with proven youth development programs that
include Character & Leadership, Education & Career, Health & Life Skills,
Arts, Sports, Fitness & Recreation, Counseling, and Meal & Snack program.

With your support, we can help guide the youth of our community and
further our mission to enable all voung people, cspumlh thosc who need us
most, to reach their full potential as productive, caring, responsible ¢itizens.

Vory ’IiE] yours,

Lrikk O. Aldridge
Lxecutive Director

LAt

The Boys & Girls Club of Venice did not provide any goods or services in exchange

Jor this contribition. Vhe Boys & Girls Clab of Venice Is exempl from federal income fax
uneler Section so1(e)(4) of the Internal Revenue Code end contributions are tax deductible
to the extent allowed by law.  Owr IRS tax identification number is 93-6209207%.



February 26, 2011
Dear VNC,

it has been brought to my attention that there was a Venice resident in the Hampton Drive
neighborhood who was unhappy with our rally last year. To counter this opposition it was suggested
that we submit letters of support from city officials/community leaders. | just got off the phone with
Senior Lead Officer Peggy Thusing who was fully briefed on our event last year. She stated that writing
letters of support was not smiled upon by her bosses in the department. She also stated that she
attends every council meeting and has made a statement of support in our defense in the past year.

Although it hurts me that this person could not contact me directly, | do understand that residents of
Venice have the right to peace and quiet in their neighborhood. Being a hot summer Sunday in Venice,
there was a good chance that there may be some noise generated from the laughter and fun that was
being generated so closely to the beach. But just to be sure that we covered our bases, our staff went
out of the way to make sure that we took the necessary steps to announce that our event would be
happening that afternoon. We held meetings with Inspector Nealy of the LAFD, Senior Lead Officer
Thusing and Sgt. Mason of VICE Squad. We spent a lot of time and money making sure that we secured
all of the proper permits for our event and had signs posted four days before street closures were to
take effect. We posted a flyer on every car in the neighborhood to alert them of the impending street
closure and even spent $250 to pay for the ticket of one resident whose car was towed that morning.

Our board has had many meetings regarding this year’s rally and has unanimously voted to move our
event to a more industrial neighborhood so that it won’t affect residents so severely. One location we
are looking at is at the Venice Farmer’s Market parking lot, the other is behind Gold’s Gym in a
commercial district. Once we have secured an event space we are going to spend more time before the
event to alert the immediate neighborhood with announcements in residential mailboxes and visual
posters the week before.

Our club has nothing more than the good intentions of showing the residents of Venice a good time and
will be able to do so with a grant from the VNC. We are so proud of the event we have created and are
ly grateful to the VNC for its consideration.

Brady Walker
VVMR Producer
310980 7129
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