Venice Neighborhood Council

PO Box 550, Venice, CA 90294 / www.VeniceNC.org
Email: info@VeniceNC.org Phone: 310-421-8627

NEIGHBORHOOD COMMITTEE APPLICATION

Contact Information:

Qualifying Stakeholder Address ( Direccion):

Print Name/Nombre el letra de Molde : Jay N Cole
Venice CA 90291
Street address / Direccion City / Ciudad State / Estado Zip/ Cddigo Postal
Mailing Address (if different):
Street address / Direccion City / Ciudad State / Estado Zip/ Cddigo Postal
Contact Numbers:
Phone (Day) / Teléfono (dia) Phone (Evening) / Teléfono (tarde) Fax Number

Email / Correo Electrénico (very important)

Specific Plan Sub-area where you live, work or own property and wish to represent (see
Venice Specific Plan: http://venicenc.org/files/VenCoastal.pdf section 2 for details):

Sub-area: O (select number 1. Ballona Lagoon West Bank Subarea, 2. Ballona
Lagoon (Grand Canal) East Bank Subarea, 3. Silver Strand Subarea 4. Marina Peninsula Subarea, 5.
Venice Canals Subarea, 6. North Venice Subarea, 7. Oakwood-Millwood-Southeast Venice Subarea,
8. Oxford Triangle Subarea, 9. East of Lincoln Subarea), or other niche neighborhoods such as the
committee recognizes

| hereby certify that | wish to serve on the Neighborhood Committee of the Venice
Neighborhood Council and | am a Stakeholder within the boundaries of the VNC area.

Stakeholder Signature/Firma Date 12/4/2012

Note: All Neighborhood Committee members must be Venice stakeholders (see VNC Bylaws
Article 111.A) and may be asked to demonstrate their eligibility. Please be prepared to supply
proof of stakeholder status.
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Venice Neighborhood Council

PO Box 550, Venice, CA 90294 / www.VeniceNC.org
Email: info@VeniceNC.org Phone: 310-421-8627

Questions:
Please limit your answers to the 5 questions below to 200 words or less each.
1) Please explain why you wish to serve on the Neighborhood Committee:

| am very interested in the future of Venice. My wife and | have lived in the Venice Canals for 25
years and have a Venice real estate brokerage. In the past we have owned investment properties
in Venice.

We support the Venice Chamber of Commerce, the Venice Stakeholders Association, the Venice
Art Walk, the Venice Garden Tour and other community organizations. My wife has been a long
time board member of the Venice Canals Association and former treasurer of the VNC.

| am familiar with issues involving Venice land use, the transient population and local ordinances
(and the need for enforcement). | am especially interested in the future of Venice relating to
community improvement projects. As a consultant and associate publisher for the Santa Monica
Mirror, | covered these subjects over a period of 6 years.

I now have the time and inclination to become more involved on a personal level.

My background includes management, marketing, finance and sales as a former vice president of
Petersen Publishing Company, owner of Mammoth Publishing & Advertising (publisher of the local
visitor magazine and the county weekly newspaper) and co-owner of our real estate brokerage
Venice Beach Living.

| believe | can make a contribution to the future of Venice.

2) Please describe your previous and/or current neighborhood or community
involvement:

While living in Venice | was involved with business interests which included considerable travel, so
my time was limited in terms of Venice community activities.

However, | was heavily involved with community activities while in Mammoth Lakes, CA, including
Mammoth's successful drive to become an incorporated city, land use study committees, chairman
of the city affordable housing committee and close associations with the Mono County Board of
Supervisors. | believe | have a good knowledge of local government operations/responsibilities.
The first mayor of Mammoth was my associate at Mammoth Publishing ... he provided insights to
the city council. | attended many of their meetings.
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Venice Neighborhood Council

PO Box 550, Venice, CA 90294 / www.VeniceNC.org
Email: info@VeniceNC.org Phone: 310-421-8627

3) In your opinion what are the three most pressing issues facing the Venice
Community?

The overriding objective is to improve the infrastructure of Venice and the quality of life for
residents/stakeholders. | see the 3 most pressing issues as:

1) Land Use: Enforcement of ordinances now on the books, establishment of new ordinances
that protect the Venice lifestyle, mitigate parking and traffic problems, protect the integrity of
neighborhoods and address the need for controlled development.

2) Homeless and Transient Population: A major issue in Venice. This needs to be mitigated
via a number of aggressive programs designed to house, rehabilitate or institutionalize these
residents to better control neighborhood crime and abuse of private property.

3) Parking, Traffic and Crime: These issues are partially covered in #1 and #2 but need
special and immediate attention.

4) The Neighborhood Committee is tasked with promoting awareness of available City
resources and services by acting as a conduit between the Board and Venice
neighborhoods, assisting in community outreach and bringing neighborhood issues
to the attention of the Board.

What are your suggestions for effectively fulfilling this obligation?

A number of ideas come to mind. Community involvement/communication is the key to change and
improvement of our quality of life. We need to address the big issues, make recommendations and
lobby collectively with city government, local law enforcement, the building department, the
department of public works, etc. We need to get more resident participation.

Town Hall meetings with appropriate city officials and the VNC can be effective. Meetings with other
community groups can broaden influence (Chamber, Venice Stakeholders, etc.).

Expanded web presence, direct mail, more email outreach, making sure all neighborhoods are
represented on the neighborhood committee.

Assign people from committee to be a conduit with major Venice businesses. A business outreach to
Google, etc.
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5) Do you have a vision for Venice? If so, please describe:

My vision for Venice is to vastly improve what we have. Other Santa Monica Bay Beach
Communities are far ahead of us. Santa Monica, Manhattan Beach, Malibu, Hermosa to name a
few. We have the same potential. Venice should remain a beach bedroom community, with added
upscale accommodations/amenities to further promote tourism.

The communities above are all self governing cities. | would like to see Venice explore the
possibilities/economics of city-hood with LAFCO (the local agency formation commission).

Absent that, we should strive to attract more businesses, maybe lobby for a BID (business
improvement district), apply for grant funding, and continue to lobby for our fair share of city
funding.

6) Please list all committees, groups, organizations schools churches, agencies, with
which you have regular communication.

The Venice Canal Association is the only organization | currently have regular communication with.
My past business schedule and extensive travel precluded community involvement.

Thank You for Volunteering to Help Our Community!
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