VENICE VENICE NEIGHBORHOOD COUNCIL MAR 0 2 2011 ’“"]
VLN LY L COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011 uaty
APPLICATION SUMMARY SHEET

PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES
(RE-TREADING OF VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING)

BRIEF PROJECT DESCRIPTION (50 WORDS OR LESS) Funds are needed to purchase a quantity of Safe-Trac G,a
paintable coating material that has non-skid properties, which is to be applied by a licensed contractor to the
tread surfaces of the Venice Canals’ 9 walk-bridges. The tread surfaces of these bridges have become seriously
eroded over the years due to the excessive foot traffic caused in great part because the Canals are a “Must See”
tourist attraction. Currently, the condition of the walk-bridge treads make them a serious public safety hazard;
several people have already severely hurt themselves after they slipped and fell as a result of the poorly
maintained condition of the walk surfaces on the bridges. (Please see the “before” photos on Page 5.A, attached
hereto.)

PROJECT SITE NAME AND FULL ADDRESS 9 WALK-BRIDGES LOCATED THROUGHOUT THE HISTORIC VENICE
CANALS (PLEASE SEE SITE MAP ATTACHED AS PAGE 5.B. FOR EXACT LOCATIONS OF THE 9 BRIDGES)

PROJECT COMPLETION DATE # OF VENICE STAKEHOLDERS  100%, AS THE
TO BENEFIT BY THIS PROJECT VENICE CANALS
MAY, 2012 (ideally ASAP) WALKWAYS AND WALK-BRIDGES ARE OPEN TO
THE PUBLIC.

ORGANIZATION OR STAKEHOLDER NAME
VENICE CANALS ASSOCIATION (VCA) by RENEE KAPLAN, VCA President & Stakeholder

QUALIFYING ADDRESS

POST OFFICE BOX 893, VENICE, CA 90294
DAY PHONE (310) 487-1949 EVENING PHONE (310) 301-6223 CELL PHONE (310) 487-1949
E-MAIL ADDRESS RENEEKAPLAN@YAHOO.COM FAX N/A
PROJECT MANAGER SANDY BERENS TITLE PROJECT MANAGER
MAILING ADDRESS

2429 EASTERN CANAL, VENICE, CA 90291
DAY PHONE (310) 448-5961 EVENING PHONE (310) 306-3666 CELL PHONE
E-MAIL ADDRESS SBOFCOURSE@AOL.COM FAX N/A
BY SIGNING BELOW, | agree to the terms of the 2011-12 Community AMOUNT REQUESTED
Improvement Project funding guidelines. | also acknowledge that the $ 2,000.00

Information submitted in this application is accurate to the best of my

REVIEW (For Office Use Only)

7-2b-2p))

DATE

PROJECT # (For Office Use On
J22-204) QR K

JECT MANAGER SIGNATURE DATE




V E N | C E VENICE NEIGHBORHOOD COUNCIL
Necrbomood i COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

PROJECT DESCRIPTION SHEET PAGE 2
PROJECT DESCRIPTION (include how many stakeholders will be working on this project.) (Maximum 500 words)

Funds are needed to purchase a quantity of Safe-Trac G, a paintable coating material that has non-skid
properties, which is to be applied by a licensed contractor to the tread surfaces of the Venice Canals’ 9 walk-
bridges. The tread surfaces of these bridges have become seriously eroded over the years due to the excessive
foot traffic caused in great part because the Canals have become a “Must See” tourist attraction. Currently, the
condition of the walk-bridge treads make them a serious public safety hazard; several people have already
severely hurt themselves after they slipped and fell as a result of the poorly maintained condition of the walk
surfaces on the bridges. (Please see the “before” photos on Page 5.A, attached hereto.)

in 2007, the City’s Street Services Department, which has jurisdiction over the care and upkeep of the walk-
bridges in the Canals, was notified of the deteriorating condition of the walk surfaces of these bridges. At that
time, Street Services applied one coat of the Safe-Trac G material to several, but not ALL, of the walk-bridges. At
best, it was the equivalent of a band-aid being applied to a broken arm. (Note: The manufacturer recommends a
minimum of 2-3 applications of Safe-Trac G to ensure a safe, skid-free durable walking surface.)

Now, almost four years later, the 9 walk-bridges are in worse shape than ever, and have become very dangerous
to navigate, especially when they are damp or wet (which is most mornings near the beach). What little non-slip
coating was applied in 2007 has now almost completely worn away through general wear and tear, and is further
aggravated by skate boards and roller blades, which has torn up the coating even further. Without any sort of
protective coating, the wood plank treads are becoming splintered and destroyed. Unless they are refurbished
now, it is only a matter of time before all the footbridges will need to be taken out of public use because they will
be a significant public safety hazard.

This situation needs IMMEDIATE attention. Unfortunately, the City has experienced a huge financial shortfall and
simply does not have the funding to take care of our Canal walk-bridges has they have done historically.

We respectfully urge the Venice Neighborhood Council, through its Community Improvement Funding program,
to help us repair our 9 walk-bridges to ensure Venice stakeholders and the many visitors who visit the historic
Venice Canals annually remain safe from harm.

IS THIS PROJECT PART OF A LARGER PROJECT? [ ] YES XXX NO

COMMUNITY BENEFIT (Description of benefit to the entire community and justification for these benefits)

Th_e Canals a|_1d \{enice Beach are two extremely popular (not to mention FREE) Southern California family-
oriented destinations that are enjoyed by Venice stakeholders and tourists alike.

As you will see fron! thc_e numerous signatures and range of addresses on the Community Involvement Sheet
(Page 9_of this Application), Venice stakeholders, as well as people from all over, support our project because
they enjoy walking around this very special and historic part of Venice.

R_esurfacing the 9 walk-bridges with the proper non-skid product will not only protect the publics’ use of this very
highly trafficked community, but will also help to preserve the historic Canals bridges which make the area such a
favorite venue with the public, for many years to come.




VENICE

neighborhood council

BUDGET SHEET

VENICE NEIGHBORHOOD COUNCIL
COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

Applicants previously receiving Community Improvement Funds must complete Parts A & B (see instructions)
Applicants previously unfunded should only complete Part A — No match is required

PART A - VENDOR AND MATERIALS/SERVICES INFORMATION Tc(gg‘TL NOTES
DAVID DePRIEST, Contractor Lic. No. 81430 $ 3,000.00* PREP & PAINT 9 WALK-
BRIDGE TREADS with
“SAFE-TRAC G” from
Pro-Planet Industrial
Supply
DAVID DePRIEST, Contractor Lic. No. 81430 $ 700.00* Misc. Supplies
L ————
PRO-PLANET INDUSTRIAL SUPPLY ( $ 1,800.0? “SAFE-TRAC G” Non-skid
coating
*Not to -
exceed \\ VA C (.5"// ?af“%(
these / Z
amounts. 2 - A{” a
PART B- APPLICANT MATCH — NAME OF SOURCE $ AMOUNT NOTES
OF MATCH
N/A
PROJECT TOTAL (PARTSA&B) $ 5,500.00**

** The Venice Canals Association will use voluntary monetary donations it has received from Film
LA projects and Venice stakeholders to pay the shortfall between the VNC Community
Improvement Funding Grant of $2,000 and the final cost of completing this Grant proposal.




PAGE

David DePriest

3601 Pine Ave Long Beach CA 90807
310-930-2305 Fax 562-912-4825
Contractors license # 81430

Date February, 28" 2011

Prepared for: Venice Canals Association P.O. Box 893 Venice CA 90294
Venice Neighborhood Council P.O. Box 550 Venice CA 90294

Prepared by: David DePriest

DePriest Construction agrees to perform services as following for the Venice Canals
Association and the Venice Neighborhood Council.

Nine walk bridges, prepare all bridges for two coats of non-skid material on each bridge.

Cost of material $1,800.00 or less. Cost of labor $3,000.00 or less. Miscellaneous balance
$700.00.

From Award Notification to Project Completion:
Week #1 & 2: Obtain city permits, and prep all bridges.
Week #2 & 3: Complete painting of all bridges.

All work to be completed by May 1, 2012.

Sincerely,

David DePriest

3 A



Safe-Trac G - Pro Planet Industrial Supply Page 1 of 2

Tages 34

My Account  Order Status  Sign in or Create an account

PRO PLANET ol

INDUSTRIAL SUPPLY

[0 Company Shipping & Returns Job Opportunities Contact Your Sales Rep Contact Us

Greases/Lubricants Home Paints/Specialty Coating Safe-Trac G
Hand Cleaner Home Concrete/Asphalt Safe-Trac G Authorize.Net
HVAC y
Insect/Pest Safe-Trac G I
Kitchen _ - Servcs
Odor Control Color: Sriy
: : B C Yellow
Paints/Specialty Coating .
Restroom Products ¢ Black Y our Shopping Cart
Plumbing C Clear
Recycling Quantity: [T
Roofing View your entire
Recommend Sign Up to see what your friends recommend. art
Safety -
Silicone/Adhesives
USDA Approved ltems Related Products
“MOUSE OVER IMAGE TO ZOOM Safe-Trac A
IN *CLICK IMAGE FOR POP-UP
ZOOM
You Recently
Viewed...
Safe-Trac G

i3, § i
Product 1 «Uv}‘*wu

Slip Resistant Textured Epoxy Coating
Available in: Black, gray, clear and yellow

+ Durable

» Sure footing in wet areas

* Interior & exterior use

 Resistant to: alkali, detergents, acids and cleaning solutions.

» Adheres to: steel, concrete, stone, etc.
SAFE-TRAC G is integrated aggregate and single component enamel
that provides a durable coarse non-slip surface. This non-chlorinated
resin allows the non-skid coating to be applied to new and/or old

concrete. It is recommended for surfaces requiring a tough, work-safe
surface.

Packaging: 4x1 Gallons / Aerosol

Prond Sty Products by Categon

Paints/Specialty Coating
Concrete/Asphalt

http://www.pro-planet.com/products/Safe%252dTrac-G.html 2/26/2011



VENICE VENICE NEIGHBORHOOD COUNCIL
Y omoosotns COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

PROJECT PLANNING SHEET
WORK PLAN (Include a TIME-LINE for the project with beginning date and completion date of each phase)

FROM AWARD NOTIFICATION TO PROJECT COMPLETION:

Week #1 & 2: Prep all bridges; begin painting bridges
Week #2 & 3: Complete painting of all bridges.

All work to be completed by May 1, 2012.

MAINTENANCE PLAN (if applicable)

Non-_skid material will be re-applied on an as-needed basis, depending on the amount of wear and tear the bridges
receive over time, to make sure the public can safely use the bridges as they enjoy walking around the historic
Venice Canals.




VNC Community Improvement Funding Program PAGE 5.A
Project Name: SAVE THE VENICE CANALS WALK-BRIDGES

(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING)

Photographs of just one of the nine walk-bridges, showing the deteriorated surface of the walk treads.
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VENI 0F VENICE NEIGHBORHOOD COUNCIL
Y o oiesi COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

ORGANIZATION SHEET (If applicable)

(Only complete this form if the applicant is an organization. If so, do not complete Page 7)

ORGANIZATION NAME VENICE CANALS ASSOCIATION (VCA)

ORGANIZATION ADDRESS POST OFFICE BOX 893, VENICE, CA 90294

ORGANIZATION DESCRIPTION AND PURPOSE (Include the experience that your organization has in the execution of
similar projects)
This community project is not the first undertaken by the Venice Canals Association (VCA), a domestic non-profit
Califomia corporation. The VCA is a neighborhood Association that has been proudly serving our community's needs for
more than 32 years, since our founding in January 1975. Our mission has always been and continues to be to protect,
preserve, and enhance our uniquely beautiful and historic community. Without a doubt, the one accomplishment we are
most proud of to date is spearheading the rehabilitation and restoration of our historic Venice Canals, which was
completed in 1993 through an assessment district with the City of Los Angeles.

' JIAN
)

(Continued on Page 6.A)
TOTAL MEMBERS The proposal must include the names and YEAR ESTABLISHED
SIGNATURES of 5 members of the organization
200+ Households** (preferably Board members) 1976

* «200+ Households” represent approximately 425 individuals. To ensure fairness and equality, our VCA By-Laws established
that a property owning-household would be allowed only ONE vote, thus ensuring that no multi-property-owning member would
have a voting advantage over single-family-owning household.

BY SIGNING BELOW, | declare in good faith that | am a member of the organization named above. | realize the Venice
Neighborhood Council may contact me to verify my membership and participation in this organization.

NAME ADDRESS PHONE SIGNATURE
RENEE KAPLAN 229 CARROLL CANAL (310) 301-6223
VENICE, CA 90291 W‘-—/
7
SANDY BERENS 2429 EASTERN CANAL (310) 306-3666 /!S ﬁ 2/
VENICE, CA 90291
DAVE MANNIX 441 SHERMAN CANAL (310) 301-1702

VENICE, CA 90291 p m /~—-\f
1 2
JOHN SCHACHT 241 LINNIE CANAL (310) 822-1644 J
VENICE, CA 90291 ) / j)’"\"

BOB TAUB 211 LINNIE CANAL. (310) 301-4499 %- "//
VENICE, CA 90291 S/




VENICE NEIGHBORHOOD COUNCIL
COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

ORGANIZATION SHEET (Complete this form if the applicant is an organization) PAGE 6.A

(Continued from Page 6)

Our Board consists of 11 community-elected Directors who serve staggered two-year terms. Approximately three-quarters of
the almost 400 properties in the Canals are owned by VCA General Members. However, not all of our members are property
owners — approximately 10% are "Friends of the Canals” - canal residents who are not property owners, and others residing
outside of the Canals, who simply share a love and concern for the well-being of our unique community such as the Venice
Heritage Foundation, Friends of the Venice Library, the Venice Chamber of Commerce, and the Venice Canals Foundation.

And our work in the community continues. In 2005, we “partnered” with the City’s CB Grant program and the Voice of the
Canals (a newly formed fellow-neighborhood association) and successfully completed our first CB Grant project — the
“Gateway to the Historic Venice Canals” landscape project, which allowed us to create a beautiful entryway to the Canals as
well as giving us the opportunity to commemorate the historical nature of the area with the installation of Los Angeles Cultural
Affairs Historical Monument Plaque No. 270, which had previously been awarded to the VCA.

The newly completed Gateway to the Historic Venice Canals Project

Before ... After ...

Other community-oriented projects the VCA has completed include, but are not limited to the following:

* When needed, the VCA purchases and replaces the Atriplex (saltbush) plants, which serve as our "safety handrails" along
the sidewalks. Through our Atriplex Adopt-A-Plant program, residents voluntarily nurture the newly purchased plants until they
are ready for planting. In conjunction with the City, we are also responsible for the planting of environmentally appropriate
trees in and around the Canals, and helped to rehabilitate the children's Linnie Canal Park (and Duck yard) on Dell Avenue,
making it once again safe and enjoyable for both our children and the many species of migrating waterfowl that seasonally
pass through the Canals community,

* The VCA was instrumental in designing and installing unique directional signage to assist residents and visitors alike who
wish to enjoy the Canals. The public signs offer directions and the "rules and regulations” of the Canals, to better protect
wildlife and promote safety. In an effort to minimize debris in the community, we also purchased and installed the numerous
trash receptacles you'll find conveniently placed around the Canals, and made arrangements with the City for the trash
removal from them;

* In keeping with our “recreational wetland environment” designation, the VCA worked with the City and Coastal Commission
to develop a boat dock design specifically geared for the small boats that are permitted on our waterways.

* For many years, the VCA sponsored a bi-annual Canal & Bridge Clean-up Day in which residents “adopted” each of our nine
pedestrian and four vehicular bridges to clean and repaint. Ever mindful of environmental concerns, we now use only those
paints and cleaning products that are friendly to our special wetland eco-system;

* Another of our more important projects is the on-going protection and improvement of the water quality of the entire North
Venice Canals waterway system. Sea water flows in and out of the Ballona Lagoon, which is an important true wetiand
preserve, through the County's tidal gates in the Marina. In an effort to stop contaminated street and storm drain runoff from
entering the Lagoon, the City, working with the VCA, installed special filters on free flowing storm drains that empty into the
Venice Canals. Additionally, to minimize street overflow runoff and unfiltered petroleum residue and other contaminants from
flowing into our waterway, the VCA assisted residents with the installation of filtered drains in almost all of our access Courts
and parking lots adjacent to the Canals.



V“QE N 10 VENICE NEIGHBORHOOD COUNCIL
neighborood condl - COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

e e e T T T S S
PERMISSION FOR USE OF PROPERTY SHEET (If applicable) PAGE 8

Use this form to show the approval of the use of the project site from the property owner, school principal, city agency, etc.
Attach as many as necessary.

PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES
(RE-TREADING OF VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING)

APPLICANT . VENICE CANALS ASSOCIATION (VCA)
ENTITY OR NAME OF PERSON MARK-ANTONIO GRANT TITLE SPECIAL PROJECTS,
WHO CONTROLS USE OF THE PROPERTY OFFICE OF COUNCILPERSON BILL

ROSENDAHL, CD 11

FACILITY/BUSINESS NAME CITY OF LOS ANGELES PHONE (310) 568-8772
DEPARTMENT OF STREET SERVICES

SITE ADDRESS 9 WALK-BRIDGES LOCATED THROUGHOUT THE HISTORIC VENICE CANALS (PLEASE SEE
SITE MAP ATTACHED HERETO AS PAGE 5.B. FOR EXACT LOCATIONS OF THE 9 BRIDGES)

DESCRIPTION OF USE AND PERMISSION NEEDED FOR THIS SITE

LICENSED CONTRACTOR WILL REQUIRE ACCESS TO THE 9 WALK-BRIDGES (ONE AT A TIME) TO PREPARE
AND PAINT THE WALK TREADS ON EACH WITH SEVERAL COATS OF THE NON-SKID COATING MATERIAL
SAFE-TRAC G. AS EACH BRIDGE IS BEING RE-TREADED, IT WILL NEED TO BE CLOSED TO THE PUBLIC FOR
1-3 DAYS TO ALLOW THE MATERIAL TO PROPERLY DRY.

NO SPECIAL PERMIT FROM THE CITY IS REQUIRED BEFORE THIS WORK CAN BE DONE.

BY SIGNING BELOW, 1 declare in good faith that | own or am responsible for the named property. |
understand that the applicant is seeking funding through the Venice Neighborhood Council. I grant the

applicant permission to use the property for the implementation of the above named project. | understand
that the project will begin after July 1, 2011.

g ot Py
yd .

" SIGNATURE DATE

e

-

/'/
y




VENICE NEIGHBORHOOD COUNCIL

=<%w828_u amsom_ COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011 .
COMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGE 9
Use this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.

PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
NAME ADDRESS SIGNATURE DATE | NATURE OF INVOLVEMENT | HERRS
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>%§$mzma of support from the community behind this page. Letters that state something unique about the project or
from people who will be directly affected by the project will have a greater impact.
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COMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGE 9. 4
Use this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.

PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
NAME ADDRESS SIGNATURE (DATE | NATURE OF INVOLVEMENT | orioNGey
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Attach letters of support from the community behind this page. Letters that state something unique about the project or

from people who will be directly affected by the project will have a greater impact.
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VENICE NEIGHBORHOOD COUNCIL
COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

‘'OMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGES, &
se this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.
PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
NAME ADDRESS SIGNATURE siongp | NATURE OF INVOLVEMENT | o coaep.
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\ \ttach letters of support from the community behind this page. Letters that state something unique about the project or
rom people who will be directly affected by the project will have a greater impacit.
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m VENICE NEIGHBORHOOD COUNCIL

COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

PAGE S, C.

'OMMUNITY INVOLVEMENT SHEET (must be completed by all applicants)
se this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.
PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
NAME ADDRESS SIGNATURE DATE | NATURE OF INVOLVEMENT | Jenee?
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VENICE NEIGHBORHOOD COUNCIL
COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011
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COMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGE 9. D,
Use this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.
PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
NAME ADDRESS SIGNATURE DATE | NATURE OF INVOLVEMENT | HS¥FE
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Attach letters of support from the community behind this page. Letters that state something unique about the project or
from people who will be directly affected by the project will have a greater impact.
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VENICE NEIGHBORHOOD COUNCIL
COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2011

COMMUNITY INVOLVEMENT SHEET (must be completed by all applicants) PAGE9.Z&,
Use this sheet to establish the involvement of Venice stakeholders in this project. This sheet may also be used to document pledges of volunteer hours.
PROJECT NAME SAVE THE VENICE CANALS WALK BRIDGES APPLICANT
(RE-TREADING VENICE CANALS WALK-BRIDGES WITH NON-SKID COATING) VENICE CANALS ASSOCIATION
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Attach letters of support from the community behind this page. Letters that state something unique about the project or
from people who will be directly affected by the project will have a greater impact.
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Attach letters of support from the community behind this page. Letters that state something unique about the project or

from people who will be directly affected by the project will have a greater impact.



