VENICE Venice Neighborhood Council

PO Box 550, Venice, CA 90294 / www.VeniceNC.org
Email: info@VeniceNC.org

neighborhood council

AGENDA

Venice Neighborhood Council
Board Priorities Retreat -- Part Il

September 29 (Wednesday)

Oakwood Recreation Center — Community Room
767 California Avenue (corner 7" & California)
7:00 p.m. —9:00 p.m.

Attendees:  All VNC Board members - Public Meeting

Please read: Review Your Notes from Previous Retreat

Please bring: Donations — Sign-up to bring one or more items from the donation list (see below) to
augment donated pizzas, salad and cookies.

7:00 p.m. —7:30 p.m. Meeting Called Linda Lucks,
President

Introduction

Suspend Robert’s Rules of Order Linda
Welcome Linda
Review & Questions Linda

7:30 p.m. — 8:45 p.m. Rank Order Priorities

Instructions Linda Lucks &
Cindy
Chambers

Committee Chairs Present & Discuss Priorities

Conduct voting All YNC
Board
members

8:45 p.m. — 8:55 p.m. How to Craft a Motion & Community Impact

Statements

Brief Presentation Ira Koslow &
Cindy
Chambers

It's YOUR Venice - get involved!
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Handouts: Distribute templates of Successful Motions &
Community Impact Statements, New Debate Procedures
& How-to Guide

8:55 p.m. —9:00 p.m. Wrap-up

Final Words Linda Lucks

Donation List

Please contact Cindy Chambers to sign-up and bring one or more of the following:

Paper plates

Utensils

Napkins

Cups

Non-alcoholic drinks and water
Plastic bags for trash/clean-up

It is always better to have more than not enough; so anticipate a total number of 30 or more. This means
you can sign up to bring 30 of something or in lots of 10 if you prefer (meaning, 3 people would need to
bring 10 of one item).

It's YOUR Venice - get involved!



