AGENDA REQUEST FORM

GRVNC Mission: “To improve the quality of life in Venice by building community and to secure support from the City of Los

"

Angeles for the resources needed to achieve our goals.” ... GRVNC Bylaws

To have your request considered at the next Executive Committee meeting, complete this form and submit it, along with any supporting
documentation, to Phil Raider, GRVNC Secretary, PO. Box 550, Venice, CA 90294, and/or by fax to 310-399-4449 and/or by email
(secretary@grvnc.org). Requests will be reviewed and prioritized by the Executive Committee.

A. Request: FORMATION OF A PROJECTS COMMITTEE Date: 11/7/2006
Committee/Organization. BUDGET COMMITTEE
C. YourName: CJCOLE Title: TREASURER Phone #1: 310.823.3129
Email:_treasurer@grvnc.org Phone #2:
D. Brief Synopsis of Your Request/Project: FORMATION OF A PROJECTS COMMITTEE (SECOND REQUEST)
I would like to propose the formation of an independent committee to review ALL requests for funds for
Community Improvement Projects and make recommendation to the board (subject to approval by the Budget
Committee & DONE). This could, perhaps, be a function of the Neighborhood Committee (a Richard suggestion).
Palms NC does this and their Pres said it takes a lot of pressure off the Treasurer and Board as it gives a public
hearing process to receive community input on suggested projects. The Treasurer (Budget Committee) would still
have to be sure that all proposals meet DONE guidelines. | see this becoming a bigger & bigger problem as we
accumulate unspent dollars. This committee could also oversee the execution of the project.
E. Agenda Priority: (Complete the section below by checking the appropriate space.)
1. Does it enhance GRVNC's efforts to build community? No Yes X
2. Does it improve the quality of life in Venice?
a. For how many Few Many ___ All X
b. To what degree Minor Average X Intense
3. Does it require support from the City of LA?
a. Possibility of City support None Possible Good L
b. Resources required from the City Major ___ Reasonable Minor X _
4. Does it require GRVNC resources?
a. GRVNC dollars Major ___ Reasonable Minor X
b. GRVNC manpower Many ___ Reasonable X Few
5. What s the time involvement?
a. Board Meeting presentation/comment Over 20 Minutes ____ 10-20 Minutes ___ 1- 10 Minutes _X_
c. Deadline for completion? 3 Months X 6 Months 12 Months
6. Urgency Low Medium ___ High X
F. Request for GRVNC Budget Allocation:
1. If you are requesting financial support from GRVNC, please state how much? NONE
2. Describe the proposed use of GRVNC funds:
(All funding requests must be reviewed by the Budget Committee prior to placement on the Board Agenda.)
G. Opposition: Do you know of any opposition to your request? Yes___ No X_ If yes, indicate who & why:
H. Preparing/Presenting Your Request: You will be notified when the Executive Committee will be reviewing your request. You are
strongly urged to present your request in person, along with 8 copies of any supporting documentation, to the Executive Committee.
If you are requesting specific Board action you should also submit a draft motion for consideration. For assistance in preparing a
motion, please contact Ivan Spiegel, GRVNC Parliamentarian, 310-821-9556 or ivan13147@verizon.net. You are urged to submit an
electronic version of your request and presentation materials for posting to the GRVNC website and email distribution.
Office Use Only

Date Received: Disposition:




	Text1: FORMATION OF A PROJECTS COMMITTEE
	Text2: 11/7/2006
	Text3: BUDGET COMMITTEE
	Text4: CJ COLE
	Text5: TREASURER
	Text6: 310.823.3129
	Text7: treasurer@grvnc.org
	Text8: 
	Text9: FORMATION OF A PROJECTS COMMITTEE (SECOND REQUEST)
	Text11: Community Improvement Projects and make recommendation to the board (subject to approval by the Budget 
	Text10: I would like to propose the formation of an independent committee to review ALL requests for funds for 
	Text12: Committee & DONE). This could, perhaps, be a function of the Neighborhood Committee (a Richard suggestion). 
	Text13: Palms NC does this and their Pres said it takes a lot of pressure off the Treasurer and Board as it gives a public
	Text14: hearing process to receive community input on suggested projects. The Treasurer (Budget Committee) would still 
	Text15: have to be sure that all proposals meet DONE guidelines. I see this becoming a bigger & bigger problem as we 
	Text17: 
	Text18: NONE
	Text16: accumulate unspent dollars. This committee could also oversee the execution of the project.
	Text19: 
	Text20: 
	Text22: 
	Text21: 
	Text24: 
	Text23: 
	Check Box23: Off
	Check Box24: Yes
	Check Box25: Off
	Check Box26: Off
	Check Box27: Yes
	Check Box28: Off
	Check Box29: Yes
	Check Box30: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Yes
	Check Box34: Off
	Check Box35: Off
	Check Box36: Yes
	Check Box37: Off
	Check Box38: Off
	Check Box39: Yes
	Check Box40: Off
	Check Box41: Yes
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Yes
	Check Box46: Yes
	Check Box47: Off
	Check Box48: Off
	Check Box49: Off
	Check Box50: Off
	Check Box51: Yes
	Check Box52: Off
	Check Box53: Yes


