3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


From: Grayce Liu

To: done ncsupport

Cc: Thomas Soong

Subject: TIME SENSITIVE - Case #5045 - NC Administrative and 2016 Election Procedures Stipulation Worksheet Due
June 1, 2015

Date: Friday, March 20, 2015 8:00:19 PM

Attachments: VENICENC - Election and Administrative Procedures Stipulation Worksheet Doc.pdf

EmpowerLA - Election History.pdf

Dear Neighborhood Council Board Members,

I hope this email finds you well. In the past year, there have been several changes in policies and procedures
from the Board of Neighborhood Commissioners and the Department that affect your bylaws. In addition, the
Commission approved the online voting vendor. Everyone Counts, on Monday, which will give the Neighborhood
Councils the opportunity to have online voting for their 2016 elections. Plus, the City Council approved the
Grievance Policy on Wednesday, which authorizes the creation of the citywide Neighborhood Council Grievance
Panels.

The attached Neighborhood Council Administrative and 2016 Election Procedures Stipulation Worksheet (Stip
Sheet) will ask you to clarify the following so that the Department can bring your bylaws up-to-date and
prepare for the 2016 elections:

1. Official Actions

Agenda Postings

Grievance Process

Code of Civility

Training

Online Voting

Telephone Voting
Vote-by-Malil

Board Vote Structure

10. Candidate Filing Requirements
11. Elected Board Members Seating Period

CoNTOrWN

The Stip Sheet is due back to the Department by June 1, 2015, which will give your Neighborhood Councils 2
months to agendize and vote on the it. Please note that we have put defaults in the Stip Sheet that
will take effect on June 1, 2015 if we do not receive your Stip Sheet.

When your board agendizes your Stip Sheet for vote, please contact us as we would be happy to answer any
guestions in person, particularly around the issue of online voting. 1 think online voting is an exciting and
innovative way for Neighborhood Councils to connect with all of their stakeholders. Attached as well is a
breakdown of our election voting numbers broken down by Neighborhood Council. Online voting will provide an
opportunity to bring in more voters, and hopefully, participants into the Neighborhood Councils so that we may
grow and sustain our awesome system.

Ultimately, it is the board's decision whether to have online voting, but I'd appreciate the opportunity to
address any concerns about this or other items on the Stip Sheet prior to your board vote so that you may
make an informed decision. Click here for an Online Voting FAQ and here for a webinar presentation on online
voting.

If you have any questions or would like us to attend your meeting when you vote on the Stip Sheet, please
contact your NEA or Neighborhood Council Support Helpline, both of whom are copied on this email.

As always, thank you so much for the work you do for your community!

Enjoy your evening and have a great weekend!

Best,



mailto:grayce.liu@lacity.org

mailto:ncsupport@lacity.org

mailto:thomas.soong@lacity.org

https://www.youtube.com/watch?v=sIVET5k6CR0

http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=15-0067

http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=15-0067

http://empowerla.org/2016-neighborhood-council-elections-online-voting-facts/

https://www.youtube.com/watch?v=rMFQWYcJIVM

https://www.youtube.com/watch?v=rMFQWYcJIVM



EM POWE R L A Neighborhood Councils Administrative and 2016 Elections

Deparement of Procedures Stipulation Worksheet
NEIGHBORHOOD EMPOWERMENT

In the past year, a number of new policies and procedures have been implemented to improve the Neighborhood Council
system. This worksheet provides information on the issues that affect your Neighborhood Council’s bylaws and elections and
requests clarification from your board on the matters. Please take Board action to confirm the information and to
provide the additional information needed to update your bylaws and election procedures. The Board may choose
to make changes to the checked items, which will supersede any conflicting bylaws language. We will then update
the bylaws accordingly. The defaults shall take effect if the information on the worksheet is not provided to the
Department of Neighborhood Empowerment (Department) by June 1, 2015. Please email this completed form to:
NCSupport@empowerla.org Contact the Neighborhood Council Support Helpline at (213) 978-1551 if you have any

questions.
VENICE NEIGHBORHOOD COUNCIL

1. Article V - Governing Board, Section 3: Official Actions — Please clarify how your board takes official action and treats
abstentions. This would not affect different voting requirements for other sections of the bylaws that required a different
vote, e.g. 2/3 vote for bylaw amendments, board removal, etc.

O Simple majority vote by the board members present and voting, including abstentions, which act as a “yes” vote (default)
O Simple majority vote by the board members present and voting, not including abstentions

O Simple majority vote by the board members present, including abstentions, which act as a “yes” vote

O Simple majority vote by the board members present, not including abstentions

The Department recommends “present and voting, including abstentions, which act as a “yes” vote” for the board count
because board members who are ineligible to vote on items because of age or training/Code of Conduct requitements would
not be counted towards the total number of votes needed to take action, and abstentions would be treated in the same way
City Council treats abstentions. Please see Neighborhood Council Voting Facts handout for more information on voting.

2. Article VIII - Meetings, Section 3: Notifications/Postings — The Board of Neighborhood Commissioners
(Commission) passed a posting policy reducing posting locations from 5 to 1 location with 24 hour visibility if a
Neighborhood Council has a website. If a Neighborhood Council doesn’t have a website, they must maintain 5 physical
posting locations. Neighborhood Councils with websites may still choose to maintain their 5 or more physical posting
locations.

Defaults — Neighborhood Councils with a website will default to 1 physical posting location. Neighborhood Councils
without a website will default to 5 physical posting locations.

0 We have a website and will have 1 physical posting location at:

0 We 0 have/ 0 do not have a website and will maintain out 5 physical posting locations at:

1. 24 hour location —

2.

3.

4.

5.

If your Neighborhood Council posts to more than 5 locations, please use a separate sheet of paper to list the other locations.
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3. Article XI — Grievance Process — The City Council passed CF 13-1689 establishing seven regional Neighborhood
Council Grievance Panels — South, Central, Harbor, West, East, North Valley and South Valley. Each Neighborhood Council
may appoint one board member or stakeholder to serve on a pool of panelists. These panelists will review grievances and
election challenges. Please submit your appointment:

Default is the President or Chair of the Neighborhood Council.

Name: 0 Board member O Stakeholder

Email: Phone:

Please note that any language in your grievance process in conflict with the new grievance ordinance will be removed.

4. Article XIV — Compliance, Section 1: Code of Civility - The Commission passed a Neighborhood Council Board
Member Code of Conduct Policy, and the following language will be added to this section in addition to any other
Neighborhood Council requirements. “Board members will abide by the Commission’s Neighborhood Council Board
Member Code of Conduct Policy.”

5. Article XIV — Compliance, Section 2: Training - The Department requires board members to take ethics and funding
training prior to voting on funding related items. There is no grace period for board members to take these trainings. The
following language will be added to this section in addition to any other Neighborhood Council requirements: “All board
members must take ethics and funding training prior to making motions and voting on funding related matters.”

ARTICLE X - ELECTIONS

Online and Telephone Voting

Neighborhood Councils will have the opportunity to add online and telephone voting to their 2016 elections at no additional
cost to increase the convenience of voting for their stakeholders via computer, tablet, smart phone or regular touch tone
phone. We have funding for 50 Neighborhood Councils to participate in this opportunity for the 2016 elections. A physical
polling location will still be available on the day of the election. There will be a follow up election stipulation worksheet sent
to Neighborhood Councils after July 1, 2015 to lock down polling locations, translation and election timelines.

6. Your Neighborhood Council verifies its voters via DOCUMENTATION and will NOT have the online and telephone
voting options added to your 2016 elections unless the board votes to include online voting. Please select one:

0 We do not want online voting (default)
0 We want online voting with self-affirmation voter verification
0 We want online voting with documentation voter verification

Note: With self-affirmation voter online and telephone voting, your voters will be asked to affirm their stakeholder type and
voting address prior to voting online. With voter documentation online and telephone voting, your voters must still be
verified with documentation by City trained personnel (homeless voters will have a special verification process) prior
to receiving a security code to vote online.

7. Telephone voting requires a lot of work in creating and recording scripts. You may choose to eliminate the telephone
voting option if you believe your community will not use it. The default will be to HAVE it if you have chosen online voting.

0 We do not want telephone voting 0 Not Applicable

8. Vote-by-Mail (for self-affirmation voters only) will be eliminated with online voting though we are exploring the
possibility of having a voter request only vote-by-mail paper ballot for those Neighborhood Councils with online voting.

If your Neighborhood Council is choosing online voting, would you be interested in voter request only vote-by-mail paper
ballots? O Yes O No (default) 0 Not Applicable
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9. Board Vote Structure

Please review Attachment B of your bylaws to see if your board voting structure is correct. Changes to the number of seats,
except for an addition of a Community Interest At-Large seat, requires the board to fill out and submit a Bylaw Amendment
Application by May 1, 2015 for Commission review. Please select one:

O Maintain the current board voting structure (default)
0 Change the board voting structure to have the Community Interest stakeholder run and vote for one At-Large seat
o Other:

10. Candidate Filing Requirements
During the 2016 Neighborhood Council Elections Town Halls, board members suggested that candidates have an

understanding of the Neighborhood Council system and the elections process prior to filing. We are polling Neighborhood
Councils for their feedback so please answer the following question:

Should Neighborhood Council candidates be required take a 5-10 minute video training (produced by the City) about the
Neighborhood Council system and their responsibilities as a candidate during the election process prior to completing their
registration? O Yes O No (existing)

11. Elected Board Members Seating Period

After the 2014 elections and during the 2016 Neighborhood Council Elections Town Halls, board members suggested that
instead of the current staggering seating of newly elected board members, everyone is seated on July 1st. This was to minimize
transition issues. Other board members stated that July 15t was too long, and they would end up with lame duck boards for
several months. We are polling Neighborhood Councils for their feedback so please select one:

0 Keep the current staggered seating of the board (existing)

o All board members should take office on July 1st.

O Board members should be seated together based on their region and election month, e.g. March elections will all seat
together on May 13, April elections will all seat together on June 1st, May elections will all seat together on July 1+,

DECLARATION
1, the person authorized by the above-named Neighborhood Council to execute this Administrative and 2016 Election
Procedures Stipulation Worksheet, under penalty of perjury, declare that a Brown Act noticed Neighborhood Council public
meeting was held with a quorum of the Board present, and the information in this document and attachments was approved
as an official action of the Board per the Neighborhood Council’s bylaws. If requested, we will provide the Neighborhood
Council agenda and minutes or resolution supporting the approval of this document.

Date of Board Action: / / Board Vote: Yes No Abstentions
Signature: Position:
Print Name: Phone:

Email:










1.5% of

total

total

average

% of

Neighborhood Council Region Residents 2002 2003 2004 2005 2006 2007 2008 2010 2012 2014 residents  voters elections  turnout residents
Arleta 1 32586 113 157 95 79 0 232 489 676 6 113 0.35%
Foothill Trails District 1 18899 539 192 209 223 140 127 283 1430 6 238 1.26%
Mission Hills 1 21370 70 8 35 42 85 142 321 382 6 64 0.30%
North Hills East 1 41108 237 181 617 418 6 70 0.17%
Pacoima 1 73966 261 64 15 268 155 18 70 172 1109 1023 8 128 0.17%
Panorama City 1 66241 136 70 63 149 47 994 465 5 93 0.14%
Sun Valley Area 1 30085 322 104 262 320 106 182 45 83 451 1424 8 178 0.59%
Sunland-Tujunga 1 42319 344 168 305 163 302 259 290 671 635 2502 8 313 0.74%
Sylmar 1 69624 281 207 460 202 217 237 653| 1044 2257 7 322 0.46%
Chatsworth 2 32686 479 249 972 456 293 262 249 690 490 3650 8 456 1.40%
Granada Hills North 2 28563 311 170 140 226 45 0 428 892 6 149 0.52%
Granada Hills South 2 26528 203 191 96 131 150 398 771 5 154 0.58%
North Hills West 2 19381 90 150 57 102 427 47 483 119 291 1475 8 184 0.95%
Northridge East 2 22260 161 51 30 106 62 143 96 334 649 7 93 0.42%
Northridge South 2 29453 107 107 442 214 2 107 0.36%
Northridge West 2 19664 216 79 248 87 53 117 86 295 886 7 127 0.64%
Porter Ranch 2 15834 243 107 177 234 163 269 730 238 1923 7 275 1.73%
Canoga Park 3 49416 71 84 80 96 87 283 741 701 6 117 0.24%
Encino 3 43371 543 416 784 179 271 509 271 390 180 651 3543 9 394 0.91%
Lake Balboa 3 43515 179 80 78 96 143 128 444 653 1148 7 164 0.38%
Reseda 3 62174 151 166 192 186 161 68 224 288 933 1436 8 180 0.29%
Tarzana 3 34570 301 106 157 448 156 310 682 519 2160 7 309 0.89%
West Hills 3 45936 68 260 45 70 104 169 372 235 388 689 1711 9 190 0.41%
Winnetka 3 45220 197 190 194 154 97 129 90 678 1051 7 150 0.33%
Center 3 62479 319 154 124 111 408 211 565 215 242 937 2349 9 261 0.42%
Greater Toluca Lake 4 10833 62 103 72 120 105 59 102 109 162 732 8 92 0.84%
Greater Valley Glen 4 47520 500 344 20 139 67 118 93 713 1281 7 183 0.39%
Mid-Town NoHo 4 69026 342 100 222 70 43 156 220| 1035 1153 7 165 0.24%
NoHo North East 4 39670 125 101 93 44 24 79 18 595 484 7 69 0.17%
NoHo West 4 20700 0 67 311 67 2 34 0.16%
Sherman Oaks 4 60921 758 247 429 39 76 63 170 914 1782 7 255 0.42%
Studio City 4 32227 241 390 753 585 968 174 632 292 367 483 4402 9 489 1.52%
Valley Village 4 22967 187 101 759 430 995 231 178 331 345 3212 8 402 1.75%
Van Nuys 4 78210 177 235 93 64 59 59 119| 1173 806 7 115 0.15%
Central Hollywood 5 18740 71 136 89 133 92 154 392 281 1067 7 152 0.81%
East Hollywood 5 50566 227 325 392 307 758 1251 4 313 0.62%
Greater Wilshire 5 49632 2245 566 486 196 209 744 3702 5 740 1.49%
Hollywood Hills West 5 46844 55 63 100 201 113 293 124 238 367 703 1554 9 173 0.37%
H'wood Studio District 5 32118 98 107 239 192 256 482 892 5 178 0.56%
Hollywood United 5 19944 770 508 191 405 191 186 35 306 299 2592 8 324 1.62%
Mid-City West* 5 54619 688 514 51 527 211 221 393 63 217 819 2885 9 321 0.59%
P.I.C.O. 5 23222 188 63 346 102 199 75 348 973 6 162 0.70%
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total

average
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Neighborhood Council [ Region | Residents | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2010 | 2012 | 2014 | residents | voters | elections | turnout residents
Downtown Los Angeles 6 25355 1787 738 471 1029 790 911 679 380 6405 7 915 3.61%
Historic Cultural 6 16065 2199 1899 2430 1195 573 850 241 9146 6 1524 9.49%
MacArthur Park 6 23711 88 17 49 37 306 356 497 5 99 0.42%
Olympic Park 6 20122 47 120 90 0 62 302 319 5 64 0.32%
Pico Union 6 42248 349 152 91 64 503 753 634 634 2546 7 364 0.86%
Westlake North 6 14303 79 0 0 215 79 3 26 0.18%
Westlake South 6 20842 79 0 0 313 79 3 26 0.13%
Wilshire Center-KTown 6 103364 1968 2107 1573 263 58 362 1550 6331 6 1055 1.02%
Atwater Village 7 14931 487 244 398 102 127 270 224 1628 6 271 1.82%
Elys Valley Riverside 7 7323 318 539 50 88 0 110 995 5 199 2.72%
Grtr Echo Park Elysian 7 53022 565 240 191 398 338 552 803 381 605 576 795 4649 10 465 0.88%
Los Feliz 7 37236 297 179 397 658| 1516 655 344 559 4046 9 450 1.21%
Rampart Village 7 25145 64 135 128 326 377 653 4 163 0.65%
Silver Lake 7 34675 655 538 459 455 516 600 507 1398 520 5128 8 641 1.85%
Arroyo Seco 8 24521 325 234 286 231 283 207 75 402 167 368 2210 9 246 1.00%
Boyle Heights 8 85913 781 261 289 277 307 210 317 264 1289 2706 8 338 0.39%
Eagle Rock 8 32729 526 394 204 320 51 222 101 792 246 491 2856 9 317 0.97%
Glassell Park 8 24210 152 187 374 55 112 195 392 363 1467 7 210 0.87%
Greater Cypress Park 8 13147 585 412 201 51 0 166 197 1415 6 236 1.79%
Historic Highland Park 8 57699 400 463 283 374 354 328 360 865 2562 7 366 0.63%
LA-32 8 49456 93 300 144 43 200 305 742 1085 6 181 0.37%
Lincoln Heights 8 32134 210 560 620 662 435 91 105 482 2683 7 383 1.19%
CANNDU 9 39210 139 63 26 54 39 13 43 41 588 418 8 52 0.13%
Central Alameda 9 28593 425 209 12 87 140 429 873 5 175 0.61%
ECSoutheast 9 85125 118 122 49 15 61 71| 1277 436 6 73 0.09%
EC Southwest 9 27705 110 236 39 0 416 385 4 96 0.35%
South Central 9 44156 205 121 121 387 49 189 662 1072 6 179 0.40%
Voices of 90037 9 56691 30 196 68 850 294 3 98 0.17%
Watts 9 34806 1104 246 493 58 86 265 343 91 522 2686 8 336 0.96%
EC Central 10 38650 97 127 79 126 77 64 580 570 6 95 0.25%
ECNorth 10 38650 294 66 230 200 0 72 580 862 6 144 0.37%
EC West 10 44609 124 42 351 79 86 160 669 842 6 140 0.31%
Mid City 10 42368 349 190 76 139 53 82 636 889 6 148 0.35%
Park Mesa Heights 10 36648 238 349 117 123 172 66 49 88 550 1202 8 150 0.41%
United Neighborhoods 10 51838 164 134 113 105 550 248 180 778 1494 7 213 0.41%
West Adams 10 40325 35 46 68 30 53 129 160 605 521 7 74 0.18%
Bel Air-Beverly Crest 11 26636 47 28 40 27 28 5 0 50 400 225 8 28 0.11%
Del Rey 11 30420 168 80 137 139 412 149 141 456 1226 7 175 0.58%
Mar Vista 11 50417 389 145 360 209 537 565 577 480 215 756 3477 9 386 0.77%
Palms 11 27026 157 34 64 14 263 211 405 743 6 124 0.46%
South Robertson 11 33957 140 284 266 295 520 509 1505 5 301 0.89%
Venice 11 37758 600| 1241 1204 511 466 1225| 1622 1542 566 8411 8 1051 2.78%
West Los Angeles 11 30873 321 227 57 388 463 993 4 248 0.80%
Westchester/Playa 11 54675 1088 672| 1381 454 214 1135 820 4944 6 824 1.51%
Westside 11 28801 377 141 580 301 30 30 432 1459 6 243 0.84%
Westwood 11 48576 1745| 1064 663 729 3472 3 1157 2.38%
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Neighborhood Council [ Region | Residents | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2010 | 2012 | 2014 |residents| voters | elections | turnout residents
Central San Pedro 12 31614 120 110 87 110 290 220 308 64 297 297 474 1903 10 190 0.60%
Coastal San Pedro 12 27628 476 166 602 352 74 109 55 34 24 233 414 2125 10 213 0.77%
Harbor City 12 23270 150 90 98 33 108 116 164 85 85 349 929 9 103 0.44%
Harbor Gateway North 12 30875 83 175 277 147 143 463 825 5 165 0.53%
Harbor Gateway South 12 22613 39 25 48 39 36 30 29 25 25 339 296 9 33 0.15%
Northwest San Pedro 12 21312 228 77 205 277 748 344 70 111 88 62 320 2210 10 221 1.04%
Wilmington 12 63486 82 296 148 47 91 23 26 50 65 952 828 9 92 0.14%
Totals 3612469 |11,694|14,671|16,257(17,961(19,970(13,152]10,750|21,782]19,805|25,529| 54187 171571 10 17157 0.47%








			Sheet1







Grayce Liu
General Manager

Department of Neighborhood Empowerment
200 N. Spring Street, Suite 2005

Los Angeles, CA 90012

Office | 213-978-1551 Fax | 213-978-1751

Email | Empowerl A@lacity.org Web | www.EmpowerlL A.org

Empower Yourself. Empower Your Community. Empower LA.
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