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DFC Vision Goals + VNC Committees: Opportunity Discussion Matrix

Vision Goal Notes
Focus on Children

A Universal Good

Participation

A Universal Organizational Good

Walkability = = = — — — — — — e = =

Walking is great for health and community!

May or may not be "Transportation” - discuss

Diversity

A Universal Good

Homelessness tie-in vis-a-vis affordable housing goal
Creativity

A Universal Good

Collaboration

A Universal Organizational Good

Brainstorming

Atool - a good approach to problem-solving

Committee

AD HOC COMMITTEES

Community Resiliency Committee

Discussion Forum Committee
Dog Park Committee
Homelessness Committee

_ p Parking and Transportation Committee
Public Health & Safety Committee

Venice Arbor Committee

Youth Internship Program Subcommittee

STANDING COMMITTEES
Administrative

Arts

Budget and Finance

Land Use and Planning (LUPC)
Neighborhood

Ocean Front Walk

Outreach

Rules and Selections
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Notes

What does this committee do?
That's us!

Dogs and their parks are great all around ;)

We're for it!
What does this committee do? Tree Promotion?

DFC Initiative

All/no overlap

Meare arts is better!

Always relevant on all fronts, but policy implications?
Discuss Homelessness overlap

What does this committee do?

Geographic subset of Venice

PR?

Relevant on all fronts, but peolicy implications?



