E N | C E VENICE NEIGHBORHOOD COUNCIL
J||.u.u COMMUNITY IMPROVEMENT PROJECT APPLICATION PACKET 2013r14

APPLICATION SUMMARY SHEET
PROJECT NAME: REPLACE THE VENICE CANALS SALTBUSHES — SAFETY IS OUR GOAL

BRIEF PROJECT DESCRIPTION (50 WORDS OR LESS): The Atriplex Lentiformis Breweri” (salt sh) plants that
line the Venice Canals serve as a “safety rail”. They provide a natural barfiershetwegn i fhes fks and the

| waterway and protect pedestrians and pets alike. Many of the plants are in ‘need of replacement at this time. This
project consists of the purchasing and planting of 205 — 1 gallon size plants to bp*gla?tgdﬂn various locations
throughout the canals where needed.

PROJECT SITE NAME AND FULL ADDRESS: Grand, Eastern, Carroll, Linnie, Howland and Sherman Canals where
needed. Boundaries are South Venice Boulevard on the North and Washington Boulevard on the South.

PROJECT COMFPLETION DATE: Approximately 30 days # OF VENICE STAKEHOLDERS
after funds are available depending on weather. TO BENEFIT BY THIS PROJECT: Approximately 350.

ORGANIZATION OR STAKEHOLDER NAME

Venice Canals Association

QUALIFYING ADDRESS

P.O. Box 893, Venice, CA 90294

DAY PHONE: 310-487-1949 l EVENING PHONE: 310-301-6223 CELL PHONE: 310-487-1949
E-MAIL ADDRESS: reneekaplan@yahoo.com FAX: 310-301-6283 i
PROJECT MANAGER: John Schacht TITLE: Vice-President of VCA

MAILING ADDRESS: 241 Linnie Canal, Venice, CA 90291

— —
DAY PHONE: (310) 822-1644 FEVENING PHONE: (310) 822-1644 CELL PHONE -
| E-MAIL ADDRESS: j.schacht@ca.rr.com FAX
BY SIGNING BELOW, | agree to the terms of the 2013-14 Community AMOUNT REQUESTED:
Improverment Project funding guidelines. 1 also acknowledge that the $1,948.00

Information submitted in this application is accurate to the best of my
knowledge. Submitting an application with misleading information may be

cause for dlsquallf ation. — — -
REVIEW (For Office Use Only)

Mﬂ%ﬁé% NAT\L!P?F:%@’(/ ; D‘A;/‘-vé? J—/E - |

PROJECT # (Far Office Use Only)

[
PROJECT\MANAGER S|GNATURE DATE 7 L —
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PROJECT DESCRIPTION SHEET PAGE 2

PROJECT DESCRIPTION (Include how many stakeholders will be working on this project.) (Maximum 500 words):

The Atriplex Lentiformis Breweri” (saltbush) plants that line the Venice Canals serve as a “safety rail”. They
provide a natural barrier between the sidewalks and the waterway and protect pedestrians and pets alike. Many
of the plants are in need of replacement at this time. This project consists of the purchasing and planting of 205 -
1 gallon size plants to be planted in various locations throughout the canals where needed. Each ptant will be
planted with two 20-10-5 slow release fertilizer tablets.

The work will be done by Mariposa Landscapes, Inc., the landscape company that is under contract with the City
of Los Angeles, Department of Street Services, to maintain the canals on a daily basis. Their proposal is
attached. Mariposa will continue to water and care for the new plants until they are established. All residents and
stakeholders will be contacted and asked to water the plants during dry weather after they have been firmly
established.

IS THIS PROJECT PART OF A LARGER PROJECT? /‘?ES [ INO

COMMUNITY BENEFIT (Description of benefit to the entire community and justification for these benefits): The
benefit to the community is that these plants provide a beautiful natural safety barrier. If they are not maintained
and replaced as needed, railings would have to be instalied in their place to maintain public safety. The benefit to
the community is that the canals will continue to be a beautiful recreational area which benefits everyone: the
: canal residents, the City of Venice and the City of Los Angeles and visitors to the area.
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VENICE NEIGHBORHOOD COUNCIL

BUDGET SHEET

PAGE 3

All applicants must complete this page. Include written invoices or quotes when possible. If your total costs are
more than the Maximum Funding Amount, please indicate which items you would like the VNC to fund.

VENDOR AND MATERIALS/SERVICES INFORMATION

I Mariposa Landscapes, Inc.

"PROJECT TOTAL

TOTAL
COST

$1,948.00

$1,948.00

NOTES

| Provides labor, material |

and equipment to install
approximately 205 —1
gallon size “Atriplex
Lentiformis Breweri” in
various locations {see
attached list) throughout
canals.




PROPOSAL

March 20, 2013

Maxine Leral

Venice Canals Association
2.0, Box 893
Venice, CA 90294

Re: Plant Replacing Project

Description This proposal provides for all labor, material, and equipment to install
approximately 205 - 1gallon size “Atriplex lentiformis breweri” in various locations
throughout the canais. Each plant will be planted with two 20-10-5 slow release
fertilizer tablets. Please see locations and number of plants on the breakdown sheet.
Please note that locations are approximate.

Price Total price for above described work. ..., $1,948.00
One Thousand Nine Hundred Forty-Eight and 00/100

Terms: Total due upon completion.

Exclusions: Prevailing wages, any unforeseen underground obstacles, survival of plants if
damage by vandalism and anything not mentioned.

Time Project start date is currently 15 working days after acceptance. Completion time
for this project as specified, is 5 working days

Limits Time limit for the acceptance of this proposal is 30 calendar days from the above
date.

sincerely,

Luis Valenzuela - Regional Manager

luisvEmariposa- T Maxine Leral — Venice Canals Association

626-705-0622 cell  (626) 960-8477 fax Signature and Date

“age Numbas 1 of 1 Pagas
K ‘data0l]l_Cparsbongi]_Mmnt'_intt\aensumis_LImiD B840 YVirion CaratGl-B4540 13030 Parbing Frigamal o
Jocurrn Tl el Iy LS Yalenduels on Yeonesday, Maich 20, 2013 o 308 11 PR
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PROJECT PLANNING SHEET PAGE 4

WORK PLAN (Include a TIME-LINE for the project with beginning date and completion date of each phase. Projects
may nct begin prior to August 1, 2013 and must be completed by April 15, 2014)

' C E VENICE NEIGHBORHOOD COUNCIL

| FROM AWARD NOTIFICATION TO PROJECT COMPLETION:

2 Weeks: Project start date is approximately 15 working days after acceptance of contract to allow for
ordering of the plants. Since this would be during the hot summer weather, planting would not be done until
sometime in September.

10 Days: Completion time is approximately 5 working days after plants have arrived.

The project would most likely be completed by late October 30, 2013 or early November, depending on
weather.

MAINTENANCE PLAN (If applicable)

includes frequent watering in the early stages after planting. When rooted, the homeowner will be asked to

| Maintenance is provided by Mariposa Landscapes, Inc. as part of their contract with the City of Los Angeles. It |
participate in the watering during dry weather. ‘
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PROJECT RENDERING SHEET {(If applicable) PAGE 5

Attach conceptual images of the project to this sheet or design and print your own sheet. Include text explanations.

PLEASE SEE PAGE 5.A. WHICH CONTAINS PHOTOGRAPHS SHOWING THE CURRENT STATE OF THE PLANTINGS
AT SOME LOCATIONS ON THE CANALS. THESE PHOTOGRAPHS ARE REPRESENTATIVE OF MANY LOCATIONS.

PLEASE SEE PAGE 5.B. WHICH CONTAINS A MAP OF THE VENICE CANALS.
THE PROPOSED PLANTING LOCATIONS ARE THROUGHOUT THE CANALS.

An example of healthy Afriplex plants lining the canals and providing a
safety barrier for residents and visitors.



PROJECT RENDERING SHEET PAGE 5.A.

Linnie Car;al L ocation



VENICE CANALS
CALIFORNIA
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ORGANIZATION SHEET (If applicable)

(Only complete this form if the applicant is an organization. If so, do not complete Page 7)

| ORGANIZATION NAME: VENICE CANALS ASSOCIATION (VCA)

ORGANIZATION ADDRESS: P.O. BOX 893, VENICE, CA 90294

ORGANIZATION DESCRIPTION AND PURPOSE (Include the experience that your organization has in the execution of
similar projects)

This community project is not the first undertaken by the Venice Canals Association (VCA), a domestic non-profit
California corporation. The VCA is a neighborhood assaciation that has been proudly serving our community's needs for
more than 36 years. Qur mission has always been and continues to be to protect, preserve and enhance our uniquely
beautiful and historic community. The one accomplishment we are mast proud of to date is spearheading the rehabilitation
and restoration of our historic Venice Canals, which was completed in 1993 through an assessrment district with the City of
Los Angeles,

Qur Board consists of 11 community-elected directors who serve staggered two year terms. Approximately three-quarters
of the almost 400 properties in the Canals are owned by VCA General Members, Approximately 10% of our members are
not property owners — they are "Friends of the Canals"which includes both canal residents who are not property owners
and others residing outside of the Canals wheo simply share a love and concern for the well-being of our unique
community.

And our work in the community continues. |n 2005, we “partnered” with the City’'s Community Beautification Grant
program and the Voice of the Canals and successfully completed our first CB Grant project — the “Gateway to the Historic
Venice Canals” landscape project which allowed us to create a beautiful entryway to the Canals as well as giving us the
opportunity to commemorate the historic nature of the area with the installation of Los Angeles Cultural Affairs Historical

Manoiment Planiie Na 270 which had nrevionslv hean awarded to the VC A {Continued on Pane 6 A}

TOTAL MEMBERS The proposal must include the names and YEAR ESTABLISHED:
SIGNATURES of 5§ members of the organization

200 + Households (preferably Board members) 1976

BY SIGNING BELOW, | declare in good faith that | am a member of the organization named above. | realize the Venice
Neighborhood Council may contact me to verify my membership and participation in this organization.

i NAME ADDRESS PHONE SIGNATURE
' “Mailing: N 1
| MARK GALANTY 10814 Garland (310) 749-5534
| Culver City, CA
SANDY BERENS 2429 Eastern Canal (310} 306-3666
| Venice, CA 90291

CLAUDETTE SHORES 212 Carroll Canal
Venice, CA 90291

{310) 806-2698

|
l BOB TAUB 211 Linnie Canal | (310) 301-4499
Venice, CA 90291
i
DEBRA BLOCKER 240 Carroll Canal (310) 306-9566
| l Venice, CA 90291




ORGANIZATION SHEET PAGE 6.A.

(Continued from Page 6)

ORGANIZATION DESCRIPTION AND PURPOSE (include the experience that your organization has in the execution
of similar projects)

Other community- oriented projects the VCA nas completed include, but are not limited to, the following:

*The VCA was instrumental in designing and installing unique directional signage to assist residents and
visitors alike who wish to enjoy the Canais. The public signs offer directions and the "rules and regulations” of the
Canals, to better protect wildlife and promote safety. in an effort to minimize debris in the community, we purchased
and installed the numerous trash receptacles that are found conveniently placed around the Canals and made
arrangements with the city for trash removal from them.

*In keeping with our “recreational wetland environment designation, the VCA worked with the City and Coastal
Commission to develop a boat dock design specifically geared for the small boats that are permitted on our waterways.

*Another impartant project is the on-geing protection and improvement of the water quality of the entire North
Venice Canals waterway system. Sea water flows in and out of the Ballona Lagoon which is an important true wetland
preserve, through the County's tidal gates in the Marina. In an effort to stop contaminated street and storm drain
runoff from entering the Lagoon, the City, working with the VCA, installed special filters on free flowing storm drains
that empty into the Venice Canals. Additionally, to minimize street overflow runoff and unfiltered petroleum residue
and cther contaminants from flowing into our waterway, the VCA assisted residents with the installation of filtered
drains in almost all of our access courts and parking lots adjacent to the Canals.

*Most recently, the VCA completed the installation of a new shade system called “Shades of Protection” in the
Linnie Canal Park which was done with the City's Community Beautification Grant program and donations from the
community. A beautiful shade system was designed and installed to provide shade over the infant swings and
surrounding area. In addition, the Department of Recreation & Parks redesigned and installed all new park equipment
and new surfacing for the entire playground area. Just last month, we had a Ribbon Cutting Ceremony to officially kick
off the opening of the new park.
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PERMISSION FOR USE OF PROPERTY SHEET (If applicable) PAGE 8
Use this form to show the approval of the use of the project site from the property owner, school principal, city agency, eic.
Attach as many as necessary.

! PROJECT NAME: REPLACE THE VENICE CANALS SALTBUSHES — SAFETY IS OUR GOAL

APPLICANT: VENICE CANALS ASSOCIATION (VCA)

Vii;:NTITY OR NAME OF PERSON TITLE: SPECIAL PROJECTS,
WHO CONTROLS USE OF THE PROPERTY: MARK ANTONIO GRANT QFFICE OF COUNCILPERSON BILL
i ROSENDAHL, CD-11

FACILITY/BUSINESS NAME: City of Los Angeles, Degt. of Street Services PHONE: (310) 568-8772

SITE ADDRESS Grand, Eastern, Carroll, Linnie, How!land and Sherman Canals where needed. Boundaries are
South Venice Boulevard on the North and Washington Boulevard on the South.

! DESCRIPTION OF USE AND PERMISSION NEEDED FOR THIS SITE:

Mariposa Landscapes, Inc. already has penmission as it is part of their existing confract with the City of Los
Angeles to maintain the Atriplex plants as a safety barrier in lieu of metal railings.

BY SIGNING BELOW, | declare in good faith that | own or am responsible for the named property. |
understand that the applicant is seeking funding through the Venice Neighborhood Council. | grant the
applicant permission to use the property for the implementation of the above named project. | understand

that the project will begin after August 1, 2013.
— '.,/ :7 et _|.,r- =l / ‘
s> £, 23

o ” SIGNATURE DATE
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