Lincoln Fast Forward

Venice Neighborhood Council Transportation Committee
September 1, 2020
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Presentation Outline

1. Existing Conditions on Lincoln Blvd

2. Street Design Toolbox

3. Street Design Preview

4. Public Participation
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Project Area
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Safety Issues

People Killed or Severely Injured on Lincoln, 2009-
2019

@ FATALCRASH(6)

& SEVERE INJURY CRASH (30)
A 44 year old man was killed A 50 year old man was A 60 year old man was killed A 33 year old man was killed
while walking on November killed while walking on while riding a motorcycle on while walking on September
15,2019 at 11:30pm. June 9, 2009 at 10:30pm. August 22,2019 at 5:10pm. 20,2013 at 12:01am.
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A 70 year old man was killed Arpbusiidredd A 40 year old man was killed
;V(;]_:lg :;35”-(1'%21;” April 13, . while walking on January 19,
: ’ 2011 at 12:40am.
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Bus Reliability Issues

e An average of 890 people N

travel southbound on
Lincoln by bus from 4-7pm

e Inthe City of Santa
Monica, the bus travels in
a dedicated bus lane on
Lincoln at an average 16.5
mph. In Venice, where
there is no bus lane, this
slows to 6.8 mph
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Project Goals

1. Improve traffic safety on Lincoln Blvd
2. Improve transit reliability on Lincoln Blvd

3. Improve street efficiency on Lincoln Blvd
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Bus-Only Lane

Increases reliability and on-
time performance of bus
transit

On Wilshire Blvd, a peak-
hour bus-only lane resulted
in 12% time savings for
buses

Improves traffic flow for
private vehicles by
separating buses that make
frequent stops
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Enhanced Pedestrian Crossings

e High-Intensity Activated
Crosswalk (HAWK)

e Protected pedestrian
crossing stopping road
traffic when activated.
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Protected Left Turn

e Provides a green arrow for
left turning vehicles

e Helps eliminate conflicts
between pedestrian
crossings and oncoming
traffic
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Leading Pedestrian Interval

-------

e Gives people a head start
when crossing the street

e Helps eliminate conflicts
between pedestrians and
vehicles by making
pedestrians more visible
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Can include a series of
bold markings to define
pedestrian-priority space
and advance stop bars

More visible to drivers

Encourage drivers to yield
to crossing pedestrians

e
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Pedestrian Refuge Island

e Gives people a place to
wait while crossing the
street
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Peak Hour Bus-Only Lane Cigy > < Mon,,
/‘/()s q,)‘(‘ /.
5€ Gg
e Bus-Only Lane from 4-7pm — ROS@AVe
on weekdays Bus Only Lane 5
M-F, 4pm-7pm B
Southbound _O_,
e Southbound only =
)
e Repurpose parking lane, S
not vehicle travel lane (no
travel lanes eliminated)
e City of Santa Monica T
border to Lucille Ave a
e Bikes allowed to use lane Venjcq
Blyy
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Peak Hour Bus-Only Lane

BUSES
RIGHT TURNS.
ONLY
4PN-TPM
MON-FRI

Peak Hour
Bus-Only
Lane

North-facing view at Marco Gt
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Peak Hour Bus-Only Lane

Existing Street Design !
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This southbound lane would : | reduced in width by one
provide eff/c/e/lt_ fra/lsnf service Proposed Street Design _ foot to make room for
and a place to bike during | I the width needed by the
evening weekday evening rush | [ l t t ! bus-only lane.
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Peak Hour Bus-Only Lane

Parking Impacts

79 on-street parking spaces
would be impacted by the
bus-only lane between 4-
7pm

A 2019 study showed that
parking on Lincoln is
underutilized during rush
hour - only 30% of on-street
parking spaces are occupied
at 5pm
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Enhanced Pedestrian Crossings

Pedestrian
Hybrid Beacon
Shorter
crossing Peak Hour
distance Bus-Only
Lane

Enhanced

N
Crosswalks k

P—
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Lincoln Fast Forward Survey

e Survey will be available
from September 1- e ok e ortie

por su interes en la encuesta

November 30. S ool

Hew g you Typicaily get 1o the felowing?

Capond Drive Walk Bike/Scool/Roll  Bus  Maotoroycle Uber
¥ lincoln: Reply STOP to
Work O 0O O 0 e} 0 unsubscribe or HELP for help.
. ° 4 msgs per month, Msg&Data
e ladot.lacity.org/lincoln o000 0 0 O rates may apply.
S O o o o o o PIea;e first resporjd with your
email address. Primero

. rran responda con su direccion de

e Ortext “Lincoln” to 47177 waitzeay O OO0 O O correo electronico.

to receive the link

How oTen &0 you use LIncoin Boulevard 1o do The Tollowing For work, SCRool,

resrestion, or amrands? Please click the survey link

here/Clic en el enlace de la
Daiy {i,mm : ,d“m; Memthiy -_:gmf::s Newver encuesta aqui: ladot.Jacity.ora/
Forwmek  par wel i iRcatA

bt (@] (e} @] Q o (@]
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ladot.lacity.org/lincoln

Lincoln
Fast Forward

Mailer and On-Street Signs | improvements [
j. Adelante |

Lincoln o
Mejoramientos
propuestas
s

e Postcard with invitation to e (P
survey will be mailed in o e
September to 2200 g () =
households/stakeholders. | e e |

More Info at: |adotiivablest reets.org/projects/incoln

e On-street signs will be -
incoln Fast Forward
pOSted in Septembel’ and A SAFER LEN;QLN BEVDFORALL

Lincaln Blvd for all. Take the survey!

maintained through ladot.laclty.ora/lincoin

Text ‘Lincoln’ to 47177

November 2020 - will C” |
. . A £ i
include text/link to survey. peesnie ol

Ayudanos a disefar un Lincoln Blvd més sequre
y eficiente para todos. iToma nuestra encuesta!
ladot.laclty.org/Lincoln
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Want to add a feedback? >
Feedback Map £ 4
e Visit ladotlivablestreets.org/ '*
projects/lincoln A\
e Use the ‘Feedback Map’ feature
to add points of concern or ideas >
e For a tutorial on how to leave P 4

feedback, visit:
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ladotlivablestreets.org/projects/lincoln
ladotlivablestreets.org/projects/lincoln
https://youtu.be/ugVZB0sxdRw

Online Community Presentations + Workshops

Presentations

Venice Neighborhood Council
East Venice Neighborhood
Association

Others?

Workshops

Business Community
General Community

The speed limit
on Broadway is
40 mph but
people often
drive faster.
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Schedule

September-November 2020

e  Community Meetings
e Workshops

e Business Engagement
e  Survey

December 2020-January 2021

e Conceptual Design (Internal)

February 2021

e Community Update to Present Project Design,
Seek Feedback

March 2021

e Detailed design and permit application begins

e LN i
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Project Contacts

Email
matt.gertz@lacity.org

Website
ladotlivablestreets.org/projects/lincoln

Phone
(213) 632-9564

D
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