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Under A icle VIII, ection 2 of the Bylaws a petition from St keholder allows for item(s) to be placed directly onto the board agenda. 

For ran are cy and verif·cation . a stakeholde petition require he following: 

a. A clear t , le and pu rpose of the pet·ti on on every p ge of ignatures. If a separate page is requi red for the motion(s), the 

appended page must be referred to on sign tu re pages as well and attached for signatory review. 

b. T e clear printed name and signature of every signato ry. 

c. e address for every s~gnatory. 

d. he date or every signatory. 

ll per onal in ormation , ·ncluding signatures will be redacted before publication into meeting support ing documents. 

mi tee Cha· for Ir egu ar eeting 

Appoin ed Chairs of Standing Committees who fail to meet every two (2) months will be removed and a new chair appointed by the 

board. 

In addi ·o o om·nation of Committee Chai rs, all appointments named by the President will be ratified by the Board as a regular 
non consen agenda items. This includes all appointed VNC representatives, such as: Liaisons to DONE (such as the Homelessnes 

Liaiso ), AC City Committees DWP, LANCC, Budget Advocates, etc. 

r 

If any v c Board o Co i tee meet" g fails to achieve a quorum within fifteen (15) minutes of the scheduled start t ime as li te on 

the age da, e eet·ng il e cancelled and reschedu led fo r nother date if necessary. 

, 
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A an e ential element of public repre entat ion ccou ntabil i y and transparency, all Brown Act noticed in person V C Boar 
meeting both regular and specia l wi l l be live tr amed and recorded. All Brown Act noticed in person LUPC mee ings bo h reg 
and special will be live treamed and recorded. All reco rding of live treamed meetings, as well as recordings of all V C Co mi ee 
and Board virtual Zoom meetings wil l be posted within th r e (3) business days to the V C s YouTube channel. 

r IC eator Ac now e g en 

As a matter of transparency public accountability, and avoidance of conf lict of inte rest or the appearance of conflict of interes al l 
Venice Neighborhood Counci l documents req uire t he clearly identifiable name of the person(s) who authored nd/or crea ed he 
material(s). This includes but 1s not limited to motions, reports minutes, lett ers supporting documents etc. 

Stakeho•lder Committee members w ho openly vio late the BONC Code of Conduct Policy at any VNC Board or Committee meeting 
will be automatically removed from th e Committee(s) on wh ich t hey serve, and may not serve on any V C Commit ee for the 

remainder of the current term . 

e va of C m ittee Chair for Tolerating Bad Behavior 

Appointed Chairs of a Standing Com mittee who tolerate violations of t he BONC Code of Cond uct Policy by heir Commit ee 

members will be terminated/re moved and a new Chair appointed. 

der ight to etition 

akeholders, under Article VIII, Section 2 (petit ion) of the VNC Bylaws, may petit ion for t he removal of any VNC Boar orV C 
esident appointee. This applies, but is not lim ite d to all appoint ed VNC Committee Chairs or member Additionally, hi inclu e 

all appoin ed VNC representatives, such as: Lia isons to DON E (such s th e Homeles ness Liaison) WRAC Ci y Co mittees D P 

LA CC, Budget Advocates, etc. 
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The Pre ident's main responsib ilitie as Ch ir of the B rd nd Ad mini trative Committee meetings include maintaining order, an 
en uringfa irness and impartiality at me ting . 

·ntai i Order: 

To ensure order in a meeti ng the President must be well-versed in the VNC's Bylaws and Standing Rules, BO C and DO E po l icy 
the Brown Act and remai ning Robert Rules of Order parliament ry procedures that do not supe rsede the previously menti oned 
authority. The President s pecific re pons i bil1ties include: 

Coming to the meeting with necessary documents such as VNC Bylaws, Standing Rules and Roberts Rules p rliamentary 
authority for review if called upon· 

• Announcing and organizing business in the correct sequence and address ing motions appropriately; 
• Reads all motions into the record· 

• Asking Board members to state their purpose if they rise, ensuring procedures are followed correctly; 
• If a Board member is called out of order, citing the exact reason as to how they are out of order; 

• Facilitating fair and timely debate on motions ensuring each side is rep resented during controvers ·al issues; 

• Conducting votes on motions and announcing the resu lts w ith the vote tally immediately after the vote, specifying 
responsibi l ities if a motion is adopted· and, 

• Ruling on any procedural deviations, appeals, and answering Board member inquiries about business or parliamentary 
procedures. 

Ensurin Fairness and Im artialit 

The President is required to represent all Board members, fostering fai rness and impartia lity during meetings. The duty extends 

beyond controlling the meeting; it includes ensuring that all facts, both pros and cons, emerge during debate for an informed 

decision by the assembly. The President as Chair, or presiding officer in the absence of the President abides by spec ific rules to 

maintain fairness· 

The Chair must not express opinions or argue the merits of a pending question while presiding; 

If t he Chair wants to speak in debate, amend, or vote on a motion, they must announce this prior to any discussion on the 

motion, then step down and pass the gavel to the Vice President or temporary presiding officer, 

The Chair will only vote in the event of a tie, not to create a tie in order for a motion to fail so as not to conflict wi h their 

impartia l role as Chair· 

Enforcing debate rules and decorum, the Chair alternates between pros and cons to the best of the ir ability in co tro er i l 

si ations; 

Cleary closes a vote by an nounc ing the results with a vote ta l ly before moving on to the ne t order of bu 
• 
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a a otion req ·re c mm nicatio s n f rom t h Pr ide ntto third party on ythe e act mot·on an comp e , 

coun wi l e includ din the letter unle s a eparate l tter was approved by the Boa rd. 

onthly Budget items S · ch a the Treasu rers Report and Monthly Expense Report (MER) are mandated and timely. The V C 
d ini trative Committee w ill place/schedule requ ired monthly budget items as regular business items on the Board of Officers 

mee ing agenda before Old and New Business as an "Order of he Day " 

• 
I g 

I. UPC Agenda 

The Agenda shall be prepared by the Land Use & Planning Committee (LUPC) Chair or other LUPC member assigned by the 
committee and shall include an agenda item to decide the disposit ion of all new projects in the bi-weekly Certified 

eighborhood Council (CNC) City Planning Early Notification Reports since the last LUPC meeting. 

11. Review of Projects 

nitiating Review. The LUPC is respons ible for reviewing applications for new projects listed in the C C Ci ty Planning Early 
otification Repo rts si nce t he last LUPC meeting. 

LUPC will determine if any projects need additional rev'iew and a public LUPC hearing by consi dering t he projects • 
con o mance with the VCP (Venice Community Plan), which includes all of Venice, and t he LCP (Venice Local Coasta.l 

ogram Land Use Plan), wh ich inc ludes only the Coastal Zone of Venice. If there is not a consensus of the group on whether 
o aive the review of a given project or not, fu rther review of the project w ill be put to a vote of the committee. 

o·ec s eeding o Furth er Review: Those projects for which add itional review is waived w ill appear on the nex V C Boar 
Age da u de he Agenda Item ti tle "Projects for which VNC Recommendation is Waived, Wit hou Prejudice." The Board c n 
vo e o a p ave the list or approve a modified list and send any one of the project s listed back o LUPC for eview and a pub ic 

h a i g. 



Project e ding Fur her Review: Tho e pr jects s le ted for further review and hear·ng will be assigned by he Ch ·r r 
h Committee p bli meeting to a specific LUPC m mber who will work with he pp ic nt and he neighb rs o or p r 

ritten LUPC Staff Report. If ther i opp sition o he assignment of the LUPC member to a given project the assignme i l 
e u to a vote of the committee Wi hin one month s time, or as soon asp cticable e ch projec ssigne shall be 

reviewed at a LUPC meeting at which a wri ten Staff Report is presented that includes he recommenda io projec 
de cr·ption pros and con , a mmary of community inp nd any findings as required by the V C Byla s. 

Projects for which a hearing is being held must co ain the fol lowi ng minim m proJect informa ion on the LUPC nd V C 
agendas: 

Address· 

All Case Numbers: 

LUPC member assigned: 

Appl1ca t/ Applicant s Representative: 

Email for City Planner ass igned: 

Detailed Project Descripti on: 

Link to City Pla nning websi te where application and plans are posted: 

Zimas map ind icat ing 500' and 1,000' radius circles of the Project 

Link to LUPC Staff Repo rt 

VN C Board Action. Those project s t hat have been heard at a LUPC meeting will appear on the next V C Board agenda u der 
the Agenda Item title "Proj ects for wh ich LUPC Recommends Board Action. " The Board can vo e to accept he recommen e 

action, reject the recomme nded action , or return it to LUPC for further review. 

The results of the VNC Board LUPC agenda items shall be sent by the VNC Board Sec retary or as igned designee, ithin 1 o 
usiness days of the meeting to t he current City Pla nning Sup rvisor for Venice projects and he c ·ty Planner( ) s· i ne i h 

co ies to the VNC Board. 
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A define by Roberts Rules of Order Consent Calend r items are motions consid red o be routine and on-controversial by he 

+--"H~::::it,Q-fC* A m·nistrative Committee. AV C Consen Catendarwi l not contain Bylaws Standing Ru es motions not submi ed 

t o co ittee and Standi g or Ad Hoc Committee formations or renewals. Any motion brought to the Administrative 

Committee via the Stakeholder petition process shall not be placed on the eConsent eCalendar. 

At t e oa d meeting, the Chair reads into the record the Consent Calendar motions. Public comment is requi ed for Consent 

Ca endar items under the Brown Act . Any non board member Stakeholder wishing to contest Consent Calendar items on the Board 

agenda must appear in person at the Board meeting and state to the Board which i ems they wish to be removed as well as good 

ca , e for the items to be removed from the Consent Calendar. The Chair shall have sole discretion to de ermine at the Board mee 1ng 

what constitu es good cause, and state the reasoning of their decision . 

Any member of the Board at t e Administrative Comm·ttee meeting, or the Board meeting, can request at an item be removed from 

e Consent Calendar for further review and discussion, without having to state "good cause.'' After contested items have been 

removed, there is no Board discussion, and one roll call vote is taken to approve all remaining Consent Calendar items callee ively. 

Board approval of the Consent Calendar constitutes approval of all motions contained therein. There will be no separate discussion 

of Consent Calendar motions unless six or more Board Members request, 1n ·vvriting in advance, the removal of the item from the 

Consent Calendar, in ·vv·hich case the Chair vvill place the item on the regular agenda vvhere the Chai r deems appropriate. 

i g Rule #36 ''VNC CIS Procedures'' shall be amended to read: 

1 . hes art of a new Board term, the Board will appoint the President and Secretary and u,p to three additional Board Members who 

are au horized to submit Communjty Impact Statements (CIS) by providing the official authorization form to Department of 

eigh or ood Empowerment (DONE). 

2. A y advisory opinion, guidance, or recommendation adopted currently or previously by a majority vote of the Venice eighbo hoo 

Cou cil Boa d shall be considered an "Official Position" of the Council and may be submitted as a Community Impact atemen 

(CIS) o t e Ci y Council or the City's Commissions, Boards and Departments. 



4 A he ime of a motion passage requiring a CIS submittal, a CIS filer is named. If a esignated filer is not named to e Cl e 
V C ec e ary 1s es onsib e fo fil ing the CIS. 

5 At e ti e of a mo ion passage invo ving a CIS, if ot er t han the President, the Board will app ove a represen ative o spea o e 

Cl be ore t e appropriate c·ty Council meeting, City Council Committee or City Commission to avoid a last m·nute Special ee, • g 

o nam,e a representative. 

6. All CIS statements wi l include the motio itse lf and may include t he backgrou nd t hat was provided w· he mo io . 

i R le 42 ''Al-Generated Co ent Disclosure'' shal be amended to read: 

Wi h he prolife ra ion of artificia l intelligence and Al generated responses, it is imp,ortant to dist1ngu1sh between the orig 1ina l work . 
Board Member and responses or documents, em ails , arguments and/or graphics created with generative Al. While Al can be a 
powerful aide, it should not be relied upon to create emails or arguments as completely correct or factual. Thus, or any ema il 
crea ed from a Board member, using t hei r Board emai l account, to the Board, other Board Members or any city oversight agency. 
which has been generat-ed using artificial intelligence, it is h·ghly recommended that it be checked forfactua ity and accuracy o 
avoid liability for both the Board member and t he City. Any graphics and/or documents produced on behalf of the V C for 

is ribution to stakeholders, or t he City, must be clearly flagged as "Generated by Al" with a footnote or a lowed o at·o . ~iiitT . 
indicates clearly both which LLM vvas used to generate the response as vvell as the prompt or process used 
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Motion o e ov T d nde son a Ch ·ir of th Ru le & Ele t io s Committee 

Pursuan o ylaw Article VIII Section 1 (A) Ted Henderson hall be remove d as the Chair of the Rules & Elections Com mi ee . 

• 
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lee ·o 

Ju e 

o emove Nick Antontcello as a Stakeho lder Committee member from both t he Ocean Front Walk Committee nd R les & 
Commit ee Upon remova Nick Anton ice llo may not serve on any VNC Committee for the rem ainder of the current term end in 

2 2 

uan o VNC Bylaws Article VIII, Section 1 (A), Nick Antonicello shall be removed as a Stakeholder Committee member from both he 
cean ran Walk Committee and Rules & Elections Committee . 
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