m Venice Neighborhood Council

PO Box 550, Venice, CA 90294
www.VeniceNC.org

MINUTES

Ovutreach Committee **SPECIAL MEETING** Agenda
Tuesday, July 14th 2026
04:00 pm Pacific Time (US and Canada)

Zoom Meeting Online or By Telephone
Dial: +16694449171 to Join the Meeting
Then Enter This Webinar ID: 86228771563 and Press #
Sirequiere servicios de traduccioén, favor de avisar al Concejo Vecinal 3 dias de trabajo (72
horas) antes del evento. Por favor contacte Tima, Secretaria, al electronico
Secretary@Venicenc.org para avisar al Concejo Vecinal.

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/86228771563

Phone One-Tap:
+13863475053,,886228771563# US (San Jose)
+15074734847,, 886228771563# US

Join Via Audio:
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 931 3860 US
+1 669 4449171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 929 205 6099 US (New York)
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
877 853 5257 US Toll Free
888 475 4499 US Toll Free
833 548 0276 US Toll Free
833 548 0282 US Toll Free

Webinar ID: 86228771563

International numbers available:
htps://us02web.zoom.us/j/86228771563

It's YOUR Venice - get involved!
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IN CONFORMITY WITH THE JANUARY 1, 2026, ENACTMENT OF CALIFORNIA SENATE BILL 707
(DURAZO) AND LA CITY COUNCIL FILE 23-1114, THE VENICE NEIGHBORHOOD COUNCIL
MEETING WILL BE CONDUCTED VIRTUALLY.

Every person wishing to address the Board must dial (386) 13475053 and enter Webinar ID# 86228771563 and
then press # t0O join the meeting. When prompted by the presiding officer, to provide public input at the
Neighborhood Council meeting the public will be requested to dial *? or use the Raise Hand option,

to address the Board on any agenda item before the Board takes an action on an item. Comments from
the public on agenda items will be heard only when the respective item is being considered.

Comments from the public on other matters not appearing on the agenda that are within the Board's
jurisdiction will be heard during the General Public Comment period. Please note that under the Brown Act, the
Board is prevented from acting on a matter that you bring to its attention during the General Public Comment
period; however, the issue raised by a member of the public may become the subject of a future Board
meeting. Public comment is limited fo 2 minutes per speaker, unless, adjusted by the presiding officer of the
Board.

In the event of a disruption that prevents the eligible legislative body from broadcasting the meeting to
members of the public using the call-in option or intfernet-based service option, or in the event of a disruption
within the eligible legislative body’s control that prevents members of the public from offering public comments
using the call-in option or internet-based service option, the eligible legislative body shall take no further action
on items appearing on the meeting agenda until public access to the meeting via the call-in option or internet-
based service option is restored. Actions faken on agenda items during a disruption that prevents the eligible
legislative body from broadcasting the meeting may be challenged pursuant to Section 54960.1.

Cadlifornia Government Code Section 54953.8(b)(3).

The legislative body shall not require public comments to be submitted in advance of the meeting and shall
provide an opportunity for the public fo address the legislative body and offer comments in real time.
Cadlifornia Government Code Section 54953.8(b)(4).

Notwithstanding Section 54953.3, an individual desiring to provide public comment using an internet website, or
other online platform, not under the control of the eligible legislative body, that requires registration to log in to a
teleconference may be required to register as required by the third-party internet website or online platform o
participate. California Government Code Section 54953.8(b

0(5). A legislative body that provides a timed public comment period for each agenda item shall not close the
public comment period for the agenda item, or the opportunity to register, pursuant to paragraph (5), to provide
public comment until that fimed public comment period has elapsed. California Government Code Section
54953.8(b)(6)(A).

A legislative body that does not provide a timed public comment period, but takes public comment separately
on each agenda item, shall allow a reasonable amount of time per agenda item to allow public members the
opportunity to provide public comment, including time for members of the public to register pursuant to
paragraph (5), or otherwise be recognized for the purpose of providing public comment.

Cadlifornia Government Code Section 54953.8(b)(6)(B).

Comments from the public on other matters not appearing on the agenda that are within the Board'’s jurisdiction
will be heard during the General Public Comment period. Please note that under the Brown Act, the Board is
prevented from acting on a matter that you bring to its attention during the General Public Comment period;
however, the issue raised by a member of the public may become the subject of a future Board meeting. Public
comment is limited to Two (2) minutes per speaker, unless adjusted by the presiding officer of the Board.

It's YOUR Venice - get involved!
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Outreach Committee **SPECIAL MEETING** Agenda
Tuesday, July 14th 2026
04:00 pm Pacific Time (US and Canada)

1. 4:03pm CALL TO ORDER AND BOARD ROLL CALL "PRESENT” Listed in RED

Erica Moore Sergio Perez Soraya Moss

Heather Dolin Sarah Mahir

2. 4:04pm DECLARATION OF EXPARTE COMMUNICATIONS AND CONFLICTS OF INTEREST
Erica - Committee Chairs and agents related to the Town Halls & Events plus Helen for Budget ltems

3. 4:05pm APPROVAL of PRIOR MINUTES: View ZOOM meeting on Wednesday, May 13th 2026
supporting documents
a. Public Comment: NONE

Maker: Sarah Second: Sergio  Vote: (4 Yes /0 No / 0 Abstained / 0 Recused / 0 Ineligible)
4. 4:07pm CHAIR REPORT: Update on Outreach efforts and future community engagement.

e Available in the Zoom recording of the meeting - | will post more accurately after viewing
Updates on fiscal year preparations

Lots of Outreach events tabled at - great response want more Committee participation
Communications??? Concern for Zoom info and we need access to send emaiils, etc.
Working on RV Town Hall confirmation from CD 11, plus more.

Tsunami Event/Evacuation Walk being organized simultaneously

O O O O O

o Elections are coming. Attending meeting tomorrow.

5.4:11pm GENERAL PUBLIC COMMENT: Comments from the public on non-agenda items within the Board's
subject matter jurisdiction. Each speaker will be allowed one (1) minute unless adjusted by the presiding officer
of the meeting.
o Want recordings of ALL meetings and where are they on UTube? Need to all be posted.
e Parliamentarian!!
o PTI Committee is going rouge, surveys are misleading and too small of a sample - 500 people
is nothing within 30,000.
o Feel unheard and ignored. Want something that shows/says what the VNC is all about to help
speread the word and get others involved.

OLD BUSINESS:
6.4:18pm NONE

It's YOUR Venice - get involved!
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NEW BUSINESS:

7. 4:20pm Motion to approve Outreach Committee Materials Needed for LUPC Engagements with
Stakeholders
a. Motion: The VNC Board approves the purchase of VNC branded Door Hangers with the
VNC Logo Style Design or Corresponding Flyers utilized for LUPC notifications to Stakeholders of
proposed projects in their neighborhood not to exceed $550.00
e b. Public Comment: Concerned too vague, want specifics about how many, which projects,
where is the data and placement of the hanger or flyer - bad for environment to use paper.c.
Committee Discussion/Vote:
o Clarified that distribution is by LUPC member or applicant. Projects to outreach usually are
asking for variances or large/impact many. Purposely vague as we are trying this out. Been
used 2 times in canals so far.

Maker: Heather Second: Sergio Vote: (4 Yes / 0 No / 0 Abstained / 0 Recused / 0 Ineligible)

This Motion enables the LUPC Committee members to alert stakeholders of upcoming projects in their
vicinity inviting them to participate in LUPC hearings.

8. 4:32pm Motion to Approve Outreach Tabling at local Venice Community Events.
a. Motion: The VNC Board approves the Outreach Committee to identify local events and
venues with majority Venice Stakeholder attendance to perform Tabling/community
engagement, using handouts, small banner insert panel, VNC branded swag and/or light
refreshments. Total cost per tabling will not exceed $120.00 per tabling and the total
annual cost will not exceed $1,200.00
b. Public Comment: Like this a lot but want more committee/Board members to
participate
c. Committee Discussion/Vote:

Maker: Sergio Second: Erica Vote: (4 Yes /0 No / 0 Abstained / 0 Recused / 0 Ineligible)

This Motion enables the members of the Outreach Committee, Board Members or other Standing or
Adhoc Committee Members to continue performing outreach with our Venice Stakeholders at local
events we've pre vetted without the need to submit a formal "Event Form" 30 days prior to identified
venues. This Motion lists rules we must comply with for straight "Tabling" which allows VNC branded
swag, hand-outs, and light refreshments. Our committee will continue choosing zero fee tabling
venues and we will stay within a $120.00 maximum budget per tabling used for needed supplies listed
above. This prevents the Outreach Committee from the requirement of obtaining a formal “Event”
permit which requires a minimum of 30 Days for pre-approval, etc.

It's YOUR Venice - get involved!
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NEW BUSINESS CONTINUED:

9.4:45pm Motion to Approve the RVs Parked on the Streets in Venice Town Hall

a. Motion: The VNC Board approves holding an In Person “RVs Parked on the Streets in Venice
Town Hall,” as previously approved in the previous fiscal year utilizihng a budget not to exceed
$1,000. These funds will be used for reasonable and necessary event related expenses,
including location or room costs, equipment rentals such as tables and chairs, security support,
decorum signage to set a friendly tone, location staffing, and very light refreshments such as
water and protein bars. VNC approves necessary budget adjustment if needed.

b. Public Comment:

Want lots of Outreach

People living in RVs to have a voice. Help to control crowd/decorum.

Oakwood as option?

Upset about Ghost Town Security issues of harassment.

c. Committee Discussion/Vote:
e Addressed these concerns

Maker: Sarah Second: Sergio  Vote: (4 Yes /0 No / 0 Abstained / 0 Recused / 0 Ineligible)

Due to strong Stakeholder desire, the RV Town Hall originally scheduled for Spring 2026 but postponed
due to unavailability of presenters to be rescheduled for Fall 2026. This Town Hall is presented by
several VNC Committees: Parking, Transportation & Infrastructure, Homelessness & Public Health &
Safety facilitated by the Outreach Committee. This educational forum brings together community
stakeholders, city representatives, subject matter experts, and Neighborhood Council committees to
examine the impacts of RV living on all parties involved, including housed residents, RV residents,
local businesses, public health, and neighborhood safety. The purpose of the Town Hall is to provide
clear, factual information about what actions can and cannot legally be taken, how enforcement
and services function in practice, and where legal and operational constraints exist. The discussion
will also acknowledge lessons learned from pilot programs used in other communities, with the goal
of supporting informed dialogue, setting realistic expectations, and creating a shared understanding
grounded in law, lived realities, and compassion.

It's YOUR Venice - get involved!
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NEW BUSINESS CONTINUED:

10. 5:01 pm Motion to Approve Outreach Business Cards
a. Motion: The VNC Board approves the purchase of additional VNC Business Cards.
These cards will match the current generic design and information with the addition of
the Outreach Chair’s name, direct email (Outreachchair@venicenc.org), and phone
number displaying the VNC logo design. The total expenditure is not to exceed $50.00.
b. Public Comment: NONE
c. Committee Discussion/ Vote:

Maker: Heather Second: Sergio Vote: (4 Yes / 0 No / 0 Abstained / 0 Recused / 0 Ineligible)

The VNC currently has generic business cards made available at the VNC Outreach table. Due to the large
number of community events the Outreach team attends and the thousands of stakeholders we interface with
throughout the year, having pre-printed cards with the Outreach Chair's name and direct contact information
would significantly improve efficiency and engagement, eliminating the need to write these details out
manually.

11. 5:06pm Motion to Approve Parts Two and Three of the Venice Tsunami Preparedness Series
a. Motion: The VNC Board approves the Oufreach Committee Chair to plan and coordinate
the remaining events in the Venice Tsunami Preparedness Series for Fiscal Year 2026-2027,
including a Tsunami Preparedness Fair at Oakwood Recreation Center in September 2026 and
a Tsunami Evacuation Walk/Drill in October 2026, concluding at Oakwood Recreation Center.
This authorization includes securing venue reservations, permits, and coordinating event
logistics. Any Venice Neighborhood Council expenditures shall be brought back to the Board
for separate approval.
b. Public Comment: NONE
c. Committee Discussion/Vote:

Maker: Heather Second: Erica  Vote: (4 Yes / 0 No / 0 Abstained / 0 Recused / 0 Ineligible)

In March 2026, the Venice Neighborhood Council hosted a virtual Tsunami Town Hall as the first event in its
three-part Tsunami Preparedness Series! The second event planned is a Tsunami Preparedness Fair at Oakwood
Recreation Center in September 2026, where stakeholders can connect with emergency preparedness
organizations, first responders, and other community resources. The final event is the first-ever Venice Tsunami
Evacuation Walk/Drill in October 2026. We are still working on securing the dates for both events.

This motion simply authorizes the Outreach Committee Chair to continue working with the Public Health &
Safety Committee’s Keith Harrison on planning the logistics, securing the venue, obtaining permits, coordinating
equipment, and other event needs. If VNC funding is needed, a separate budget motion will be brought back
to the VNC Board for approval.

12. 5:16pm GENERAL COMMITTEE COMMENT: Non-agenda items within our subject matter jurisdiction.
Each member will be allowed one (1) minute unless adjusted by the chair of the meeting.
o Suggested Motion for Committee/Board members to participate in tabling, schedule.

5:24pm ADJOURNMENT (Minutes will include ending time)

It's YOUR Venice - get involved!
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THE AMERICAN WITH DISABILITIES ACT As a covered entity under Title Il of the Americans with
Disabilities Act, the City of Los Angeles does not discriminate based on disability and upon request will
provide reasonable accommodation to ensure equal access to its programs, services, and activities.
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be
provided upon request. To ensure availability of services, please make your request at least 3 business
days (72 hours) prior to the meeting by contacting the Department of Neighborhood Empowerment
by calling 213-978-1551 or email: NCsupport@lacity.org

PUBLIC ACCESS OF RECORDS -

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the board in advance of a meeting may be viewed at our website: www.VeniceNC.org
or at the scheduled meefting. In additfion, if you would like a copy of any record related to an item on the
agenda, please contact the VNC Secretary, email af: Secretary@VeniceNC.org.

PUBLIC POSTING OF AGENDAS -

The Venice Neighborhood Council agendas are posted for public review as follows:
e Beyond Baroque, 681 Venice Blvd., Venice, CA 90291
¢ www.VeniceNC.org
¢ Receive agendas by email, subscribe to L.A. City’s Early Nofification System (ENS)

NOTICE TO PAID REPRESENTATIVES -

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as
a lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information
is available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-
1960 or ethics.commission@lacity.org

RECONSIDERATION AND GRIEVANCE PROCESS -

For information on the NC's process for board action reconsideration, stakeholder grievance policy, or any
other procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our
website www.VeniceNC.org

It's YOUR Venice - get involved!
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