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VENICE NEIGHBORHOOD COUNCIL 
PO Box 550, Venice, CA 90294  |  www.VeniceNC.org 

 

SPECIAL BOARD MEETING AGENDA 
BOARD RETREAT 

Saturday May 2nd  2026 
10:30 am – 4:00 pm 

 
Pacific Resident Theatre (Cabaret Space) 

705 Venice Blvd, Venice, CA 90291 
 
 
Si requiere servicios de traducción, favor de avisar al Concejo Vecinal 3 días de trabajo (72 horas) antes del evento. Por favor 
contacte Tima, Secretaria, al electrónico Secretary@Venicenc.org para avisar al Concejo Vecinal. 
Comments from the public on other matters not appearing on the agenda that are within the Board's jurisdiction will be heard 
during the General Public Comment period. Please note that under the Brown Act, the Board is prevented from acting on a 
matter that you bring to its attention during the General Public Comment period; however, the issue raised by a member of the 
public may become the subject of a future Board meeting. Public comment is limited to 1 minute per speaker on a maximum of 
three agenda items unless adjusted by the presiding officer of the Board. Speaker cards are required in order to speak. 

 

I.  CALL TO ORDER AND BOARD ROLL CALL 
 

David Feige Alley Bean Kenya Lee 

Gary Pearl Brennan Lawson Lisa Redmond 

Tima Bell Clark Brown Nico Ruderman 

Helen Fallon Fran Solomon Richard Stanger 

Mark Mack Jason Sugars Sarah Mahir 

Soraya Moss Jim Fitzgerald Ted Henderson 

Erica Moore Joseph Garcia Yolanda Gonzalez 

II.  PUBLIC COMMENT ON NON-AGENDA ITEMS (10 Min) 

 
III.   WORKSHOP ONE: Vision and Values: Why are we here and what can we do:  The Values of 
Venice and Our Vision for How the Neighborhood Council can best serve Venice  (2 Hours) 

--Erica Gatica on the City’s Vision for Neighborhood Councils (10 min) 
--Moderated Board Discussion (Randell Erving of BONC and Naomi Nightingale) on: 

How can the VNC best serve Venice and what is our vision for doing so? 
  What does it mean for us to be a board Members?  

 What are the Values of Venice and what are our Values as a Board? (100 min) 
--Public Comment (10 min) 

 
IV. GROUP PHOTO (and grab a slice of Pizza) (15 min) 
 
  
V.         PRESENTATION:  Vanessa Alvarado—Deputy City Attorney  

(Office of the LA City Attorney)  (45 Min) Public Comment (10 Min) 
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             --Conflicts of Interest, Brown Act and CPRA plus Q&A: 
  
 
VI. WORKSHOP TWO:  Process and Function:  How can we create a high functioning board: 

What can we do to make our service and our board better?  
 --Moderated Board Discussion (Randell Erving of BONC and Naomi Nightingale) 

concerning: How can we create a high functioning board? 
--What can we do to make our service and our board better?  
--What can we specifically commit to doing both individually and collectively to maximize 
our impact over the next 14 months? (100 minutes). 
--Public Comment: (10 Min) 

 
VII.   ADJOURN 
 
 
 
THE AMERICANS WITH DISABILITIES ACT 
As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of 
disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, and activities. 
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request. To 
ensure availability of services, please make your request at least 3 business days (72 hours) prior to the meeting by contacting the 
Department of Neighborhood Empowerment by calling 213-978-1551 or email: NCsupport@lacity.org 
PUBLIC ACCESS OF RECORDS 
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all of the board in 
advance of a meeting may be viewed at our website: www.VeniceNC.org or at the scheduled meeting. In addition, if you would like a 
copy of any record related to an item on the agenda, please contact the VNC Secretary, email at: Secretary@VeniceNC.org. 
PUBLIC POSTING OF AGENDAS 
The Venice Neighborhood Council agendas are posted for public review as follows: Beyond Baroque, 681 Venice Blvd., Venice, CA 
90291 | www.VeniceNC.org | Receive agendas by email, subscribe to L.A. City's Early Notification System (ENS). 
NOTICE TO PAID REPRESENTATIVES 
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a lobbyist and report your 
activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is available at ethics.lacity.org/lobbying. For 
assistance, please contact the Ethics Commission at (213) 978-1960 or ethics.commission@lacity.org. 
RECONSIDERATION AND GRIEVANCE PROCESS 
For information on the NC's process for board action reconsideration, stakeholder grievance policy, or any other procedural matters 
related to this Council, please consult the NC Bylaws. The Bylaws are available at our website www.VeniceNC.org. 
 

It's YOUR Venice — get involved! 


