Venice Neighborhood Council
PO Box 550, Venice, CA 90294
www.VeniceNC.org

Rules & Elections Committee Meeting - Agenda

Rules & Elections Committee Meeting

Tuesday, March 25, 2025
5:00 PM to 6:30 PM

Extra Space Storage
658 Venice Bivd
Venice, CA

Si requiere servicios de traduccién, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del evento.
Por favor contacte, Secretaria, al por correo electrénico Secretary@ VeniceNC.org para avisar al Concejo Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Board'’s jurisdiction will
be heard during the General Public Comment period. Please note that under the Brown Act, the Board is prevented
from acting on a matter that you bring to its attention during the General Public Comment period; however, the issue
raised by a member of the public may become the subject of a future Board meeting. Public comment is limited to two
(2) minutes per speaker, unless adjusted by the presiding officer of the Committee.



Venice Neighborhood Council
PO Box 550, Venice, CA 90294
www.VeniceNC.org

CALL TO ORDER & ROLL CALL

Christopher Lee, Chair Steve Bradbury CJ Cole

Liz Wright Kenya Lee

APPROVAL OF PRIOR MINUTES
03/04/24 Minutes

https://www.venicenc.org/assets/documents/5/meeting67dbadec3ccab.pdf

Made by Second
Vote Yes / No / Abstain / Absent
CHAIR REPORT

GENERAL PUBLIC COMMENT - Comments from the public on non-agenda items within the Board’s subject matter
jurisdiction. Each speaker will be allowed one (1) minute(s) unless adjusted by the presiding officer of the meeting.

OLD BUSINESS

NEW BUSINESS

1.) Motion for increasing VNC meeting efficiency

a.) ltem introduction/description: The Venice Neighborhood Council Bylaws state in Article XlI: “The
Board shall use Robert's Rules of Order (current version) as the Governing Parliamentary Authority of
the VNC.” Yet continuing conflict amongst the Board during meetings with regards to Robert’s Rules is
problematic and has led to unnecessary infighting, disorder, ineffective use of meeting time, and
uncivilized interactions amongst Board members.

b.) Public comment

c.) Committee discussion


https://www.venicenc.org/assets/documents/5/meeting67dbadec3cca5.pdf

Venice Neighborhood Council
PO Box 550, Venice, CA 90294
www. VeniceNC.org

d.) Motion: The Venice Neighborhood Council instructs the VNC President, with the assistance of the
Department of Neighborhood Empowerment and other City departments as appropriate, to report back
to the VNC Board in 30-days at the next regularly scheduled meeting, with agendized board discussion
for the option of creating a motion, regarding what alternatives are available to ensure the running of
efficient meetings. Options to be looked at include, but are not limited to, appointing a non- biased
volunteer Parliamentarian, using funds for non-biased Parliamentarian honorariums, or required training
for all Board members.

Made by
Second
Vote Yes / No / Abstain / Absent

2.) Discussion and possible action regarding reorganization and clean up of current Standing Rules
a.) ltem introduction/description: In an effort to clean up the current Standing Rules, many are found to be
outdated, redundant and obsolete. This was previously heard by the Rules + Elections Committee
under a previous chair and passed 4-0-0 in July 2024.
b.) Public comment
c.) Committee discussion
d.) Motion: The Board of Officer hereby removes the following from its Standing Rules:
2. Neighborhood Committee (dependent upon new Bylaws received)
8. Code of Ethics
11. Principles of Representation (1. to stay, from 2. on down)
12. Vacancies
15. Definition of Factual Basis Shareholder... (previously deleted 9.11.17)
17. Dispute Resolution Service
19. Limitation on Ratification of Bylaws Amendments
21. Elections, Ratifications, Referendums
25. Board Absences Defined
27. 24 Hour Notice “Special Meetings”

Made by
Second
Vote Yes / No / Abstain / Absent

3.) Discussion and possible action to reorganize and clearly delineate responsibilities and roles for various
Board members in the Standing Rules
a.) Item introduction/description: In an effort to clarify roles and responsibilities of the VNC Board and its
members, clearer delineations must be made regarding what each officer and committee are
responsible and accountable for.
b.) Public comment
c.) Committee discussion
d.) Motion:

Made by
Second
Vote Yes / No / Abstain / Absent
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4.) VNC 2025 election audit and possible motions

a.) Item introduction/description: In an effort to constantly improve the VNC election so that it increases
engagement with shareholders and drives greater candidate registration, ballot requests, and ballot
returns, it is necessary to audit all election actions taken to determine their financial and performance
viability for future election cycles.

b.) Public comment

c.) Committee discussion

d.) Motion:

Made by
Second
Vote Yes / No / Abstain / Absent

5.) VNC 2025 election voter information request

a.) Item introduction/description: In an effort to continuously engage interested and participating
stakeholders, it is possible to request NC voter contact information through the City Clerk.

b.) Public comment

c.) Committee discussion

d.) Motion: The Venice Neighborhood Council instructs the VNC President to request the available voter
contact information from the 2025 NC Election cycle to incorporate those interested stakeholders into
VNC communications about future elections within the next 30 days.

Made by
Second
Vote Yes / No / Abstain / Absent

6.) Consideration of new VNC logo and/or name

a.) Item introduction/description: In an effort to better inform stakeholders in the VNC boundaries, it may
be necessary to update the VNC logo to include a geographic representation of the VNC’s boundaries.
In addition, it may better inform stakeholders, especially in the Marina peninsula, that the VNC does
include the Marina if the Venice Neighborhood Council were to change its name to the Venice-Marina
Neighborhood Council.

b.) Public comment

c.) Committee discussion

d.) Motion

Made by
Second
Vote Yes / No / Abstain / Absent
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7.) VNC election recommendations to the City Clerk
a.) Item introduction/description: In an effort to improve future NC election cycles, the VNC has collected
input from stakeholders and made the following determinations:
- Avisual example ballot MUST be provided to the VNC prior to the City Clerk mailing
ballots to stakeholders to allow for correction of errors or addition of clarifying information
- Inclusion of a visual geographic map on the ballot will better inform stakeholders if they
are in the NC area
- Asingle election date for ALL NC elections may assist both the City and NCs in driving
interest and engagement by creating an opportunity for consolidated, coordinated
information campaigns City-wide
- IF an election must be VBM only, a clear public statement is requested from the City
stating their exact reasoning for the choice, along with contact information for stakeholders
who have questions or concerns about the VBM process
b.) Public comment
c.) Committee discussion
d.) Motion

Made by
Second
Vote Yes / No / Abstain / Absent

ADJOURNMENT
Made by
Second

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate
on the basis of disability and upon request will provide reasonable accommodation to ensure equal access to its
programs, services, and activities. Sign language interpreters, assistive listening devices, or other auxiliary aids
and/or services may be provided upon request. To ensure availability of services, please make your request at least 3
business days (72 hours) prior to the meeting by contacting the Department of Neighborhood Empowerment by
calling (213) 978-1551 or email: NCsupport@]acity.org

Public Posting of Agendas -

The Venice Neighborhood Council agendas are posted for public review as follows:

e Beyond Baroque, 681 Venice Blvd., Venice, CA 90291

e www.VeniceNC.org

e Receive agendas by email, subscribe to L.A. City’s Early Notification System (ENS)

Notice to Paid Representatives -

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a lobbyist
and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is available at
ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@lacity.org

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all of
the board in advance of a meeting may be viewed at our website: www.VeniceNC.org or at the scheduled meeting. In


mailto:NCsupport@lacity.org
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addition, if you would like a copy of any record related to an item on the agenda, please contact the VNC Secretary,
email at: Secretary@VeniceNC.org.

Reconsideration and Grievance Process -

For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our website
www.VeniceNC.org

SB 411 Updates:

In the event of a disruption that prevents the eligible legislative body from broadcasting the meeting to members of
the public using the call-in option or internet-based service option, or in the event of a disruption within the eligible
legislative body’s control that prevents members of the public from offering public comments using the call-in option
or internet-based service option, the eligible legislative body shall take no further action on items appearing on the
meeting agenda until public access to the meeting via the call-in option or internet-based service option is restored.
Actions taken on agenda items during a disruption that prevents the eligible legislative body from broadcasting the
meeting maybe challenged pursuant to Section 54960.1.

(C) The eligible legislative body shall not require public comments to be submitted in advance of the meeting and
shall provide an opportunity for the public to address the legislative body and offer comments in real time.

(D) Notwithstanding Section 54953.3, an individual desiring to provide public comment through the use of an internet
website, or other online platform, not under the control of the eligible legislative body, that requires registration to log
in to a teleconference may be required to register as required by the third-party internet website or online platform to
participate.

(E) (i) An eligible legislative body that provides a timed public comment period for each agenda item shall not
close the public comment period for the agenda item, or the opportunity to register, pursuant to subparagraph (D), to
provide public comment until that timed public comment period has elapsed.

(i) An eligible legislative body that does not provide a timed public comment period, but takes public
comment separately on each agenda item, shall allow a reasonable amount of time per agenda item to allow public
members the opportunity to provide public comment, including time for members of the public to register pursuant to
subparagraph (D), or otherwise be recognized for the purpose of providing public comment.

(iii) An eligible legislative body that provides a timed general public comment period that does not
correspond to a specific agenda item shall not close the public comment period or the opportunity to register,
pursuant to subparagraph (D), until the timed general public comment period has elapsed.



