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Welcome and Agenda
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Thank you for joining us! 

Agenda: 

9:00am Registration, Refreshments and Networking

9:35am Welcome

9:45am Division 6 Opportunity Overview

10:05am Networking Activity 

10:20am Q&A

10:45am Conclusion & Next Steps



Welcome!
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Delivering More Than Just Transit
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Mobility for the People of 
Los Angeles

Long-term 
Investment in 
Infrastructure

Economic &
Built Environment



Joint Development Policy, Goals
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Joint Development (JD) is the real estate 
development program through which Metro 
collaborates with qualified developers to build 
transit-oriented developments on Metro-owned 
properties. 

JD Goals:

• Support community’s vision for station area.

• Ensure high quality architecture and urban 
design.

• Encourage housing for diverse income levels.

• Increase transit ridership and improve 
patron experience.

• Generate revenue to reinvest in the transit 
system.



JD Complete Projects, Pipeline and Case Studies
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18 COMPLETED

2 UNDER CONSTRUCTION

9 IN NEGOTIATIONS

4 IN PROCESS IN 2018

 2300 housing units 
• 424 ownership units
• 1876 rental units, of 

which 810 (43%) are 
affordable

 305 hotel rooms

 820,000 square feet of retail

 650,000 square feet of 
office (Metro Headquarters)

 2366 housing units 
• All rental units, of 

which 38% are 
affordable

 About 575,000 square feet 
of commercial, office and 
retail

Project Status Completed/In Construction In Negotiations
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JD Process

Initial Community Outreach 

Developer Solicitation/Selection

Project Refinement, Joint Development 
Agreement (JDA) and Ground Lease (GL) 

Negotiations

Permitting and Construction

6 to 8 months

6 to 8 months

12 to 24 months

18 to 24 months
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Division 6 Site Overview

• Former Metro bus maintenance facility

• 3.12 acre parcel

• Located blocks from Venice Beach and Abbot Kinney Boulevard 

Division 6 Site and Existing Conditions, Google Maps, 2019



Division 6: Site Overview
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• Size: Approximately 450’ x 300’ (136,000 sf) 3.13 acres

• Zoning: M1-A (Limited Industrial and Manufacturing)



Division 6:  Site Context
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Add Site Section Map



Division 6: Site Context
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Division 6: Site Context
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Division 6: Site Context
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Division 6: Site Context



Division 6: Site Conditions
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OPPORTUNITIES

• Eclectic neighborhood character

• Proximity to major commercial 

districts (Abbot Kinney & Main)

• Beach proximity 

• Intersection of Uses

CONSTRAINTS

• 11’ grade change across site

• MIA/POW Memorial Wall

• Street Qualities: 

• Main St is a connector from 

Abbot Kinney to Santa 

Monica

• Pacific is a through street

• Local residential density and 

heights
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Division 6 Site Background

January 2016
• Board motion adopted to determine new use for Division 

6 though Metro’s Joint Development Program

May 2018
• Bridge housing proposed on the Division 6 site by Mayor 

Garcetti and Councilmember Bonin

Fall 2018
• Initiated community outreach process

June 2019
• Development Guidelines Approved



17

Division 6 Outreach

Farmers Market Pop-Ups

Community Comment Collection

Facebook Ads

Focus 
Groups

Fall 2018 Winter 2018/19 Spring 2019 Summer 2019

Workshop 
#1

Virtual 
Workshop

#1

Virtual 
Workshop

#2

Workshop 
#2

Open 
House

Open 
House 
Pop-Up

Walk-
About

Building 
Partnerships 

Event

– Community Event

– Flyer Distribution 

Development 
Guidelines 
Feedback 
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Division 6 Outreach
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Division 6 Outreach – Instant Polling
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Division 6 Outreach – Survey 1 
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Division 6 Outreach – Community Idea Gallery
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Division 6 Outreach – Trade Offs Exercise
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Division 6 Outreach – Survey 2
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Division 6 Outreach – Open House



Activity/Break
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If you were on the 
selected development 
team, how would you 
ensure community 
support for your 
project?
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Division 6 Development Guidelines

Goals

1. Translate the community’s vision

2. Establish specific requirements/goals 
for development

3. Provide urban and architectural 
design direction

4. Development with positive 
community impact, increased 
mobility connections and improved 
quality of life.  
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Division 6 Development Guidelines

> Ground-floor spaces should be designed to 
allow and encourage building uses to spill 
out into open spaces with features such as 
restaurant and café seating and outdoor 
displays of retail merchandise.



Division 6 Development Guidelines

Overarching Goals
• Recognize that Venice is a Coastal Community and that development 

should be sensitive to the environmental complexities of a coastal location.

• Reflect that Venice is a unique community that desires development that is 

supportive of existing residents and welcomes newcomers to the 

community.

• Leverage culture in the development including community space that 

includes art and reflects the diversity and history of Venice. 

• Provide affordable housing and preserving Venice as a mixed income 

neighborhood.



Development Program

• Mixed-Income Housing

• Community- and 
Visitor-Serving Retail 

• Community Space

• Public Art 

• Parking

• Mobility Features and Facilities

• Open Space and Walk Streets

• Hotel



Housing Scenarios Testing

4: Mixed Affordable + Mixed Mod-Market 3: Low-Mod + 100% Market 

2: 50 - 50 Split 1: Basic Inclusionary (80/20)

Parking Parking

Parking Parking



Design Standards and Guidelines

Community Connectivity



Design Standards and Guidelines

Community Space



Design Standards and Guidelines

Architecture and Building Design



Design Standards and Guidelines

Sustainability and Resilience



Design Standards and Guidelines

Mobility
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Division 6 Next Steps

Initial Community Outreach 

Developer Solicitation/Selection

Project Refinement, Joint Development 
Agreement (JDA) and Ground Lease (GL) 

Negotiations

Permitting and Construction
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Division 6 Next Steps

Request for Interest/Qualifications Released Late Summer 2019

Pre-Submittal Conference Fall 2019

Submission Due Date Fall 2019

RFP Release Winter 2020

Oral Presentations/Interviews (If applicable) Spring 2020

Developer Selection/ENA to Metro Board Summer 2020

Projected Developer Selection Schedule



Q&A
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