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 <treasurer@venicenc.org> Sep 3, 2021, 1:50 PM (4 days ago)

to Andrea, me
Andrea Boccaletti

Attached are:

1.  Revised budget proposal (In both Excel and pdf formats) to be attached as supporting document to agenda
2.  BAC for original budget approval to be submitted with check requests for Apple One.  Note the vote numbers are at the bottom and have to be added manually to each check request.

I am going to go and do some shopping but let me know if you have any questions.

Hugh 

-- 
Hugh Harrison
Treasurer
Venice NC 
310-487-2533
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2020/2021
(Approved)

2020/2021
(Proposed Revision) Change

Annual Allocation $32,000.00 $32,000.00
Encumbrances
Rollover $9,539.98 $9,539.98
Budget (Total) $32,000.00 $41,539.98 $9,539.98

100 Operations
Office Supplies $100.00 $500.00 $400.00
Copies $100.00 $100.00
Office Equipment $500.00 $500.00
Staffing/Apple One $3,000.00 $3,000.00
Web Maintenance $3,500.00 $3,500.00
Facilities for Meetings $1,000.00 $1,000.00
Board Orientation and Retreat $1,500.00 $1,500.00
Refreshments $300.00 $300.00
Storage $3,800.00 $3,800.00
General Operations $400.00 $1,539.98 $1,139.98
sub Total Operations $14,200.00 $15,739.98 $1,539.98

200 Outreach
Copies / Printing $800.00 $800.00
Web Up-Grades $1,000.00 $1,000.00
Advertising & Promotions $1,500.00 $1,500.00
Town Hall $3,000.00 $3,000.00
General Outreach $4,000.00 $6,000.00 $2,000.00
sub Total Outreach $10,300.00 $12,300.00 $2,000.00

300 Community Improvement
$4,500.00 $7,500.00 $3,000.00

sub Total Community Improvement $4,500.00 $7,500.00 $3,000.00

500 Neighborhood Purposes Grants
$3,000.00 $6,000.00 $3,000.00

sub NPGs $3,000.00 $6,000.00 $3,000.00

Total $32,000.00 $41,539.98 $9,539.98
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