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 Email: info@VeniceNC.org 

	
	Budget and Finance Committee

March 4, 2014

	


1. The meeting was called to order at 8:12 a.m.  Present were Hugh Harrison, Sylvia Aroth, and Ivan Spiegel. 
2. The agenda was approved.
3. The minutes for the meeting of February 4, 2014, as amended, were approved unanimously. [IS, SA]
4. Ivan Spiegel reported on the status of the community improvement projects. The Venice Tile Rescue and Canal Pathway projects are expected to be completed on schedule.  The Cooking for Kids and Skate Festival projects will not occur.  There is no word at this time as to the expectation of completion of the Chamber in Action or Venice Clean-Up projects.  The treasurer shall contact the appropriate sponsors to determine the continued viability of those projects.
5. The expenditure reports for January 22 through February 21, 2014, were approved unanimously.  [IS, SA]
6. The request for Board funding of a project from the Environment Committee was deferred as the application and supporting documentation were not received as of the day of the meeting. 

7. The funding requests for April were approved. [IS, SA]
8. There was a report on the audit of the reconciliation report for the April – June 2013 quarter.  After submission of the requested documentation, DONE has signed off on the report and closed the audit.

9. There was a review of the proposed budget for the 2014 Venice Community Barbecue.  There was a motion [see #11 below] to allocate some initial funding from unused CIPs for the barbecue.  

10. There were general discussions of both the budget and the CIP process for the up-coming fiscal year, but both items were deferred as premature.

11. There was a motion to reallocate $500 to Staffing and $2,000 to the Community Barbecue from the $2500 previously allocated to the Cooking for Kids and Skate Festival community Improvement projects [see #4 above]. The motion passed unanimously.  [IS, SA]
12. The meeting adjourned at 9:00 a.m. 
It’s your VENICE – get involved!
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