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Board of Officers Retreat Agenda
Hotel Erwin (Larry’s Loft)
1697 Pacific Avenue, Venice, 90291
Sunday, February 26, 2017 at 9:00 AM

BOARD MEETINGS: The Venice Neighborhood Council holds its regular meetings on the third Tuesday of the month and may also call any
additional required special meetings in accordance with its Bylaws and the Brown Act. All are welcome to attend.

TRANSLATION Services: Si requiere servicios de traduccion, favor de notificar a la oficina 3 dias de trabajo (72 horas) antes del evento. Si
necesita asistencia con esta notificacion, por favor llame a nuestra oficina 213.473.5391.

POSTING: In compliance with Government Code section 54957.5 the agenda and non-exempt writings that are distributed to a majority or all

of the board members in advance of regular and special meetings may be viewed at Beyond Baroque (681 Venice Blvd), the Venice Library

(501 S. Venice Blvd), and the VNC website ( http://www.venicenc.org ), or at the scheduled meeting. For a copy of any record related to an item

on the agenda, please contact communications@venicenc.org.

PUBLIC COMMENT: The public is requested to fill out a “Speaker Card” to address the Board on any Old or New Business item on the agenda
and the Treasurer’'s Report. Comments from the public on these agenda items will be heard only when that item is being considered. Comments
from the public on other agenda matters or on matters not appearing on the agenda but within the Board's subject matter jurisdiction will be
heard during the Public Comment period. Public comment is limited to one (1) minute per speaker, unless modified by the presiding officer of
the Board.

No new speaker cards will be accepted once Public Comment has begun.

COMMUNITY IMPACT STATEMENTS: Any action taken by the Board may result in the filing of a related CIS

DISABILITY POLICY: See last page.

ALL AGENDA TIMES ARE APPROXIMATE AND SUBJECT TO CHANGE ON THE NIGHT OF THE MEETING.

1. Call to Order and Roll Call (9:00 AM — 1 minute)

2. Approval of Outstanding Board minutes (none)
3. Approval of the Agenda (9:05 — 1 minute)
4. Announcements and Public Comment on items not on the Agenda

[No more than 1 minute per person — no Board member announcements permitted]

5 Old Business
None
6. New Business

[Discussion and possible action]
A. Discuss Board policy and goals

7. Board Member Comments on subject matters within the VNC jurisdiction
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8. Adjourn (approx. 2:00 PM)

List of Venice Neighborhood Council Committees & Chairs — Volunteers Welcome

Standing Committees

Administrative - Ira Koslow
Neighborhood - George Francisco
Outreach - Matthew Kline

Land Use and Planning - Matthew Royce
Budget & Finance - Hugh Harrison

Rules & Selections - John Reed

Arts - Sonny Bak

Ocean Front Walk - Colleen Saro

Ad _Hoc Committees

Public Safety - Matt Shaw & Will Hawkins
Homeless - Will Hawkins

Parking & Transportation - Jim Murez
Venice Cityhood - Nick Antonicello
Discussion Forum - Joe Murphy

RECONSIDERATION AND GRIEVANCE PROCESS: For information on the VNC’s process for board action reconsideration,
stakeholder grievance policy, or any other procedural matters related to this Council, please consult the VNC Bylaws. The

Bylaws are available at our Board meetings and our website www.venicenc.org.

THE AMERICANS WITH DISABILITIES ACT: The Venice Neighborhood Council complies with Title Il of the Americans with
Disabilities Act and does not discriminate on the basis of any disability. Upon request, the Venice Neighborhood Council will
provide reasonable accommodations to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request at least three
business days (72) hours prior to the meeting by contacting Melissa Diner, Secretary at secretary@vewnienc.org.
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