A

V E‘LN” |C ¢ Venice Neighborhood Council

neighborhaod council PO Box 550, Venice, CA 90294 / www VeniceNC org

Email: infodVenceNC.org  Phone: 310-421-8627

Metro Bike Share program expansion into Venice (5 minutes) presentation by Jessie Holzer

Recommended new area for bike share program (submitted by Jim Murez,

james murez@venicenc_org on behalf of the Transportation Committee)

MOTION: The VNC Board recommends that the City utilize the majority portion of the NW and

SW comers of Venice Bivd. at Abbot Kinney be configured for the bike share program. Parking stalls to
be allocated evenly based on ridership participation by competing service providers. Service providers
to indude local bike rental businesses.

Recommended By Transportation Committee 6-0-0

Day of the Doors (submiited by George Francisco, Vice-President vp@venicenc.org)

MOTION: Whereas the rock group. “The Doors” is recognized as having a globally transformative
impact on both popular music and popular culture and;

Whereas Venice CA is historically considered the birthplace of “The Doors® and;

Whereas January 4, 2017 will mark the 50th anniversary of the release of the “The Doors® first atbum,
Therefore Be it Resolved that the Venice NC shall send a letter to Mayor Eric Garcetti, Councilman Mike
Bonin and the Los Angeles Department of Cultural Affairs requesting that January 4th be recognized as
“The Day of The Doors” in Los Angeles.

Amplified Music on OFW (Colleen Saro on behalf of the OFW Committee)

MOTION: The VNC recommends that amplified music not be allowed on the west side of the Boardwalk,
but does encourage acoustic music.

Recommended by OFW Commiittee 7-0-0

(11:16PM - § minutes)

5-17-0500

Ruses & Selections - Jd:n Rsed RECE‘VED

Arts - Sonny Bak South Coast Region
Ocean Front Welk - Colleen Saro

Ad Hoc Commitives

Public Satety - Matt Shaw & Wil Hawkine CAUFORN'A
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VENICE Venice Neighborhood Council

PO Box 550, Venice, CA 90294 / www.VeniceNCLorg

neighborhood councit Email: info@ VeniceNC.org  Phone: 310-421-8627
Ocean Front Walk (OFW) Meeting
Agenda, November 28, 2016
Moeoting Date: 11/28/2018
Time: €30 pm

Meoting Lacation: Canal Club
Contact: colleen.saro@venicenc.org

1) 630 pm — Call to Order and Roli Call

Colisen Saro - Chair Peter John Ruiz
Hana Morosi — Co Chair Jack Susser

| Gail Rogers Therese Dietlin
Noel Johnsion Fran Solomon
Katherine Conway Sachin Medhekar
Ron Kramer Cathy Dreyfuss

2) 632 pm - Approve Agenda as presented or amended

3) 634 pm -~ Approve Minutes of last meeting as presented

4) 635 pm - ANNOUNCEMENTS

5) 640 PM - JESSE HOLTZER -~ update regarding bike share program

6) 645 pm - Discuss Motion submitted to Ad Com regarding The Future Use of the
Venice Lifeguard Headquarters. We will assign someone from the
Committee to follow-up and investigate the status.

7} 700 pm - Discuss and assign someone to be liaison to FimLA, Recs & Park, Beaches
& Harbors, per the Motion regarding Revenue Reports.

8) 718 pm - Discuss the issues regarding the Joel Silver/Old Post Office Site

9) 745 pm - Work on short & long term goals for this term.

10) 780 pm - PUBLIC COMMENT - 10 MINUTES on non-agenized items relsted to OFW
Commitiee only

11) 300 pm - Oid Business

12) 805 pm - New Business

13) 816 pm - ADJOURN

PUBLIC INFUT AT NEIGHBORHOOD COUNCIL MEETINGS: The public is requested to fill out a “Speaker Cand” to
address the OFW on any agenda wem before the OFW takes action on an item. Comments from the public on agenda
sems will be heard only when the respective item i bemg considered. G ts from the publy on other matbers not
appearing on the agenda that are within the OFW jurisdiction will be heard dunng the G | Public G i period
Please note that under the Brown Act, the OFW 1s prevented from acting on 4 matier that you bring to its attention during
the General Public G t period; however, the issue rabsed by a member of the public may become the subject of a
future [comiriitier] meeting. Public ¢ ot s limited 1o 2 tes per speaker, unkess adjusted by the presiding officer.




Venice Neighborhood Council

e PO Box 550, Venice, CA 90294 / www. VeniceNC.org
V E N l C E Email: mfoi@ VenweNC.org  Phone: 310-421-8627

neighborhood council

JOINT MEETING OF Parking and Transportation Committee and Board of Directors
Agenda
Meoting Date: 12/06/2016
Mesting Time: 7:00pm
Moeting Location: Canal Club, 2025 Pacific Ave, Venice, CA 90291

Contact: James.Murez@venicanc.org
1. _07:00pm - Call to Order and Roll Call
James Murez (Chair) Alyson Wilson
Katrina Glusac Nick Antonicelio
Jill Wilson Michelle Mespos
Jonathan M. Deer Esqg.; ira Koslow {ex-officio)

Start time + 00:05 - Approve Agenda as Presented

PUBLIC COMMENT - non-agenda ltems related to Parking and Transportation Committes only
+ 00:20 Draft Lettar Re: Parking inventory ( carry over from prior meeting )

a. lem for discussion and possible action - motion: Continued from prior mesting. Present
committes reasoning and requirements for a parking inventory of commaeecial stalis that are
not attached to any required use after 1976, exampie BIZ stalls.

b. Public Comment

c. Committes Discussion — draft letter

d. Motion: Approve draft letier as proposed

§. +00:20 Bike Share

a. hem for discussion and possible action — draft bike share response to pressntation by
CD11.

puN

d. Motion: Recommend proposed pressntation considerations.
6. + 00:20 Discuasion Re: Parking Utilization (carry over)
;mmmmmmmn-m:mmmpm:lm
the community, is &t optimized and if so who benefits. Raport on Nov
survey and prioritize for action.
b. Public Comment
c. Committee Discussion — draft letter
d. Motion: Approve draft letter as proposed
7. + 00:20 Discussion Re: Considerations in response to CD11 proposad devalopments on VB
Median and in Oxford Tringle area.
a. tem for discussion and possible action - motion:
a. Public Comment
c. Commitiee Discussion -~ draft plan
d. Motion: Approve draft pian as proposed
8. + 00:20 Discussion Re: Streetscape, Landscape and Sidewalks (carry over)
a. tem for discussion and possible action - motion: Set priorities for locations
a. Public Comment
c. Committee Discussion - draft plan
d. Motion: Approve draft plan as proposed
9. + 00:20 Discussion Re: Xevin James DPW presentation to VNC Board
a. item for discussion and possible action - motion: Set priorities for locations
b. Public Comment
¢. Commitioe Discussion - draft plan
Motion: Approve draft plan as propossd

10. + 00:10 - New Business
11. ADJOURN

s YOUR Venice - get involved!
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Venice Chamber of Commerce
Board Meeting Agenda — November 10, 2016
James Beach, 60 North Venice Blvd. - 8:00 AM

introductions/Guests S minutes

Community Reports 20 minutes

Government News/Governmental Affzirs (10 min)
o CD11 - Taylor Bazley/Cm. Mike Bonin
o Jessie Holzer — Update on Metro Bike Share
AD62 - Ari Ruiz/Asm. Burke
SD26 - Fernando Morales/Sen. Ben Allen
CA33 - Janet Turner/Rep. Ted Lieu
o Legislative updates - VLLC
Venice Neighborhood Council {2.5 min)
LAPD (2.5 min)
o Boardwalk Safety

0 00

President’s Report — Francisco 10 minutes

& LATCB Kiosks

8  December meeting — workshap

& Resignation
Executive Director's Report-Lasman S minutes
Secretary’s Report — Singular S minutes
Treasurer's Report — Tantau 5 minutes
Committee Reports 35 minutes

®  Venice Art Crawl

s VBYP

®  \enice Media District

a

Abbot Kinney Merchants
Boardwalk
Chamber in Action
© Mural Fundraising Dinner on 11711
Education
MEM Committee - Events
© Venice Connect — The Venice Whaler on 11/16
¢ Sign Lighting - Holiday/Doors - George
MEM Committee - Marketing
MEM Committee - Membership
Sign Committee
Tourism Committee

Old/New Business, Announcements S minutes

Adjournment

8:00 AM

8:05 AM

8:25 AM

8:35 AM

8:40 AM

2:45 AM

8:50 AM

9:25 AM

0:30 AM



"
”fl' éeecs Jossie Holzer <jessie.holzer@lacity.org>

Re: Meeting this morning
2 messages

donna@zingaratrading.com <donna@rendezvouscoliective.com> Tue, Nov 22, 2016 at 7:58 AM
To: Jessie Holzer <jessie.holzer@lacity.org>

Hi Jessie,
Taylor presented your notes. The initial feedback is AK merchants would be more inclined to put the bike stations on AK
Bivd. Even if it takes up street parking. The bikes will be more visible and the parking is being mitigated by the new

metered lots. We meet the 3rd Thursday of each month. 9:00 am at Hal's. The next meeting is December 15th. You are
always welcome to attend.

Thanks!
Donna




. Welcome and Introductions

. Update on Metro Bike Share- Jessie Holzer
. Update on Cafe Gratitude- Michael Thauer
. Land use issues

. Transportation issues

Rose Avenue Working Group
Agenda
December 1, 2016
6:30-8:30pm
Full Circle Venice

. Next meeting date




Re: Bike sharing stations on Washington Blvd meeting times venice »

» David VB Surf Inc. <Davidg@vbsurf com>
trs e Robert Mark Clabe Samantha Darrefl -

Meeting times 12512 4:00 warks for met David
Sent from my iPhone

On Dec 6 2016, at 1:59 Pt Jessie Holzer < 1zerd! rg> wrote

Hi ark and everyonel

12/6/16

'm looking forward to meeting with you to explain KMetro Bike Share and walk you through the station siing and community Input processes. | can be flexible depending on what
time of day is best for you all (moming. afternoon. evening). but k would be ideal to meet by Friday December 16th. Below are atl of the datesftimes that work for me, please let

me know when you would like to schedule

Thursoay 12/8 - anytime

Friday 12/9 - anytime

Monday 12/12 - after 3 pm
Tuesday 12/13 - before 10:00 am
Thursday 12/15 - 11:00 am-5-00 pm
Friday 12/16 - anylime

At our meeting we can absolutely discuss the difference between bike share and bike rental. If you have any specific questions on this subject or another that you would ike me

10 answer white I'm there. feel free to let me know in advance in case | need to rack down information.

Thanks for taking the time to meet with mel

Jessie Holzer

Mobtiiny i

Cmmﬂmﬂé Mike Bonin

City of Los Angeles

310-573-8461 ' i thdistrict.com

Download the City of Los Angeles MyLA311 app for smarphones!

MyLA311 links Angelenos with the services and information thay need 1 enjoy thalr city. beautify their
information and services are just a few taps away.

with their local With MyLA311, Clty of Los Angeles

-




VENICE Venice Neighborhood Council
PO Box 350, Venice, CA 90294/ www._VeniceNC.org
Email: infod VeniceNC.orz  Phone: 310-421-8627

Ocean Front Walk (OFW) Meeting
Agenda, March 27, 2017

neighborhood councit

Mooting Date: 03/27/2017

Mooting Time: €30 pm

Mooting Location: James Beach, 80 N Venice Bivd, Venice, CA 90291 - Upstairs - Elevator Atcess
Contact: colleen.saro@venicenc.org

1) 630 pm ~ Call to Order and Roli Call

Collsen Saro - Chair Peter John Rulx
Hana Morosi - Co Chair Jack Susser
Gail Rogers Theresa Distlin
Noe! Johnston Fran Solomon
Katherine Conway Cathy Dreyfuss
Ron Kramer

632 pm ~ Approve Agenda as presented or amended

635 pm - Approve Minutes of last meeting as presentsd

637 pm — ANNOUNCEMENTS

640 pm - GUEST SPEAKER - JESSE HOLZER ~ update on Bike Share Program

665 pm — MOTION ~ Whereas there are 205 Vendor spaces designated on the west

side of the Boardwalk, and the striping hasn't been re-done in many years, the

vendors are uncertain of where some spaces start and end. The OFW Committee

would like Councilman Bonin to have the spaces re-stripped hefore summer of 2017.

7) 710 pm - POSSIBLE MOTION - UP FOR DISCUSSION - The Two Feeding Siations.

8) 720 pm - PUBLIC COMMENT - 10 MINUTES on non-agenized items reiated to OFW
Committee ONLY

8) 730 pm - Oid Business: Discuasion on 3 goais to achieve by end of 2017.

Up-Date on Graffiti Wall
9) 750 pm - New Business: Diacussion on TILE INSETS on ROSE PARKING LOT WALL.
10) 816 pm - ADJOURN

a32un

PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS: The public is requested to Fill out & “Speaker Cand” to
arkdress the OFW on any agenda stem before the OFW takes action on an item. Commenis from the public on agends
slems will be heard only when the respective item s bemng considered. C ts from the publx on other matters not
appeating on the sgesuda that are within the OFW jurisdiction will be heard during the General Public Comment perwod.
Please note that under the Brown Act, the OFW 1s prevented from acting 6n a matter that you bring 1o its atbention during
the Ge 1 Publa G t period; however, the issue raised by a member of the public may become: the subject of a
future [commitice] mecting. Public comment is Lindied 10 2 mmutes per speaber, unless adjusted by the presiding offacer.
POSTING: in compliamee with Governuwat Code section 549575, non-exempt writings tial are distributed o & wmajority or all of
the board mewnbers in advance of a meeting may be viewed ot Beyoud Barogue, 681 Venice Blvd: Venice Padidic Liwary, 501 S. Venize

. rsy o -w . .




@‘ LA Search Calendar
~ GEECS

- m Discard chenges  Remove from this calendsr  More Actions

Soing? - Yes + guests il note Report spam
Maybe
No

Meeting on Bike sharing - Update from the City
Tue. March 28. 5:30pm - 6:30pm
Event details Finit a tighe
Where Hinano Cafe 15 W Washington Bivd, Venice. CA 90292 USA
map
Calendar Samantha Alegre
Description Jessie from the City would like to provide an update on bike sharing

Event color B=BEB <vmE:=

Notifications No notifications set
Add a notification
Show me as ' Available ¢ Busy
Visibility ‘e Calendar default . Public : Private

By defaidt this event wil follow the sharing settings of this calendar: event detalis wil be visible to anyone who
can see detads of other events in this calendar. Learn more

Publish event

Guests Rooms
Add guests

Participants Emai
Yes 2 Maybe 0 No 0 Awaiting §

& David VB Surfinc * v
Samantha Alegre v
Darrell Preston *

Jessie Holzer

bo Bo Jo o

Mark Gmait *
oopapa@yahoo.com *

Robert Singer *

* Calendas cannot be shown Why?

Suggested times




R PO Box 550, Venive, CA 90294 ¢ www.VeniceNC.org
VEN [ of Email: infuid VeniceNC.org  Phone: 310-421-8627

JOINT MEETING OF Parking and Transportation Committee and Board of Directors
Agenda

Venice Neighborhood Council {ﬁx
{100

Mecting Date: 4/11/2017
Mooting Time: 7:00pm
Mosting Location: Canal Club, 2025 Pacific Ave. Venice, CA 90291
Contact: James.Murez@veniconc.org
1. 07:00pm - Cail to Order and Roll Call
James Murez (Chair) Alyson Wilson
Katrina Glusac Nick Antonicelio
Jonathan Deer Michelle
tra Koslow jex-officio)
— Stant time + 00:05 — - Approve Agenda as Presentad
Review, Comment and Adopt Minutes from prior meeting
PUBLIC COMMENT - non-agenda ltems related to Parking and Transportation Committee only
+ 00:20 Re: Parking Inventory ( carry over from prior mesting )
b. Public Comment
c. Committee Discussion - draft letter
d. Motion: Recommend as proposead
6. +00:20 Discussion Harbor Street / Holly Ct Traffic/Strest iImprovements
a. lrem for discussion and possibls action - motion.
b. Public Comment
¢. Committes Discussion - draft letter
d. Motion: Approve draft letter as proposed
7. +00:20 Discussion Re: Bike Share and Metro Update - CD11
a. tam for discussion and poszible action - draft biks share response 1o survey.
b. Public Comment
c. Committee Discussion
d. Motion: Recommend proposed presentation considerations.
8. +00:20 Discussion Re: Parking Revenue and Expenses. (carty over)
a. ltamn for discussion and possible action - motion:
a. Public Comment

?'."!".”

9. Ow.nnllcudonlh Strectscape, Landscape and Sidewalks (carry over)
a. itemn for discussion and possible action - motion: Set priorities for locations
a. Public Comment
¢. Committes Discussion — draft plan
d. Motion: Approve draft pian as proposed
10. + 00:10 - New Businsss
11. ADJOURN

mucumnuummomoooommmu:tmcs: The public s wwmm.wm‘umm
”ﬂkhﬂd}ﬁmhwuumwmmmmummummh
agenda that are within e Parking Committee juriadiction will be heard during the G 1 Public C wod. Mease note that
mummmmw;pwmmaqm.mwymmuhmma-wm
C o b the issue rained by 2 member of the public may become the subject of a future jcommitiee] meeting, Public

Ll
C is mnited to X m per speaker, unless adjusied by the "3 3
FOSTING: In compliseny with G Mwﬁaﬁﬁ?iuwﬁﬁqsﬂmwu-—ﬁﬁrymdafﬁwm
in aloumr of 8 mrting may be viewed ot Beyond Bareque, 681 Vewice Blod; Vewicr Public Libwary, 581 S. Venicr Blowk: amd at sar welwite by
ubﬁlﬂwbﬂ.mﬂ nafﬁrww Ymcmahmmm\uwﬂbymhuﬁn‘bLA.Glys
Early Notification System . fave X rwodCounecilsfindes itny. In addition, if you weukd like s
mﬁnwmdnﬁdbum-&ﬂﬂmaﬁdh«duw“uﬂmﬂrm
RECONSIDERATION AND GRIEVANCE PIOCESS: R\t information on the VYNC's proceas for boand action reconsidesation,

unk:lu&rgnrwnu-pdrv or any other p ] fated 1o this Courcil, please comvult the VNC Bylaws. The Bylaws are
available at our Boand gs and our website nww . venienc. org.

DISABILITY POLICY: The Venioe Neighbachood Council ies with Title H of the Amevicans with Disabilities. Act and does not
discrimirate on the basis of any disability. anmemNuWMCundﬂmdembkmmdmm
ensure equal acvess 10 it programs, services, and activilies. Sign L ' preten, ing devices, o other suxiliary aids
and /or services may be provided upon request.

THE AMERICANS WITH DISABILITIES ACT: TkaWGmnu?wahm&mﬂnﬂkAmmnﬁﬂmm
wnd does aod discriminale om Har bavis of any disabdlity. Lipon requaest, the Irhra-NngihM sl reromahle L]
ewsurr equel sccess 1o its programs, services, and activities. Sign img deweices, or othey mcziliary aids mdior scvvices

may be pyovided wpor mumm«hnmﬁw{mwnwhhmmghumwlw Tresurcr ot (3104 487.253, or
bym!ﬂmﬁuwmuux

X2 YOUR Venice - get mvahvad®




Rose Avenue Working Group
Agenda
March 30, 2017
6:30-8:30pm
Full Circle

. Welcome and Introductions

. Presentation re: Bike Share- Jessie Holzer

. Land use questions

. Transportation questions

. Next meeting date and location
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Venice Chamber of Commerce
Board Meeting Agenda ~ April 13, 2017
James Beach, 60 North Venice Blvd. - 8:00 AM

Introductions/Guests 5 minutes

Community Reparts 15 minutes

Government News/Governmental Affairs {10 min)
o CD11 - Taylor Bazley/Cm. Mike Bonin,
= Jessie Holzer, Bike Share
ADE2 — Mark Weber/Asm. Burke
SD26 - Fernando Morales/Sen. Ben Allen
CA33 — Janet Turner,/Rep. Ted Lieu
Legisiative updates - VLLC
= Support letter for Venice Ale House {enclosed)
= Support letter for AB218 for Asm. Burke {enclosed)
Venice Neighborhood Council {2.5 min)
LAPD (2.5 min)
© Boardwalk Safety

00 D0DODO

President’s Report — Francisco 10 minutes

Executive Director’s Report-Lasman S minutes

Nominations

Secretary’s Report — Singular S minutes
Treasurer's Report — Tantau 5 minutes
Committee Reports 40 minutes

*  VBYP

®  Venice Media District

*  Abbot Kinney Merchants

¢ Boardwalk

«  Chamber in Action

®  Education

&  MEM Committee - Events

© Venice Connect at Hotel Erwin on 4/26
© Chamber Happy Hour at the Lincoln on 5/03
MEM Committee - Marketing
MEM Committee - Membership
Tourism Committee
Venice Art Crawl
o Music Cannects us — 7 Anniversary Event on 4/20
Sign Committee

Old/Mew Business, Announcements 5 minutes

Adjournment

8:00 AM

8:05 AM

8:20 AM

8:30 AM

8:35 AM

8:40 AM

§:45 AM

9:25 AM

9:30 AM




Regional Bike Share Integration

As shown in the Proposed Metro Bike Share Stations system map earlier in this section, there are five
existing Santa Monica Breeze stations in Venice. The Cities of Los Angeles and Santa Monica partnered to
install these stations as part of an expansion of Santa Monica’s program to increase access to key
destinations across city boundaries, provide another mobility option to residents and businesses, and to
reduce congestion and parking impacts.

Upon approval of the proposed Metro Bike Share stations in this application, two separate bike share
systems will be in operation in Venice as the Cities of Los Angeles and Santa Monica selected different
vendors based on differing needs in their respective jurisdictions. Due to the large land area of Los
Angeles, the City chose to partner with Metro to implement bike share because the vendor Metro selected
had a proven ability to scale their operations. On the other hand, Santa Monica chose a vendor that was
able to provide flexibility in station sizes to accommodate installing stations where available space was
constrained.

While having two systems in the region will create some challenges, the presence of two different systems
provides the user with more options to choose a bike share system that meets his/her needs. For example,
because over the next couple years Metro Bike Share stations will be installed in communities throughout
Los Angeles County, if a user regularly commutes to or visits these expansion communities he/she can
choose to use Metro Bike Share because of the access provided to these neighborhoods. However, if a
user frequents locations without physical bike share stations and really values the flexibility to drop off a
bike outside of a station, he/she can choose to use Breeze bike share. And if a user’s needs vary by the
day making both systems attractive depending on the trip type, he/she will be able to choose the bike share
system that best meets histher needs at the time of the trip.

To further increase opportunities provided by having two systems in the area, the Cities of Santa Monica
and Los Angeles are working together to expand the reach of both systems. First, in exchange for installing
Breeze stations in Venice, the City of Santa Monica has agreed to allow the City of Los Angeles to install
additional Metro Bike Share stations in Santa Monica {(which would be an expansion of the proposals in this
application). Second, the Santa Monica Breeze system is comprised of “smart bikes” that can be locked in
public racks outside of a station within the system’s service area for an extra fee; the City of Los Angeles
has allowed the service area to include portions of Venice and Westside communities beyond where the
five physical stations are located to provide increased access to key destinations by bike. Third, the City of
Los Angeles has made an effort to site Metro Bike Share stations near existing Breeze bike share stations
in Venice. Co-locating stations will allow a user to choose which system they use based on what works best
for their needs rather than because the station of one system verses the other was located nearest to the
user.

To address concerns regarding potential user confusion regarding the presence of two systems, Metro, the
City of Santa Monica, and the City of Los Angeles have developed a strategic plan to educate their
respective communities. This plan currently includes:

o Post-system launch pop-up booths at co-located stations to communicate the difference in systems
e Flyers and ‘take ones” with information about both systems for distribution on buses, trains, and at
other visible locations




¢ Inclusion of both systems’ stations on system maps
o Clear messaging and talking points provided to customer service representatives for both systems
o Presentations and available staff at community meetings and events

The plan will evolve and grow based on input from community members and from lessons learned after
system launch.

As communities in Los Angeles County continue to select bike share vendors that best meet their needs,
some of these communities will also need to communicate to their constituencies the differences between
multiple adjacent systems. Metro, the City of Los Angeles, and the City of Santa Monica hope to pave the
way for future efforts and develop an example for how communities can successfully work together to
deliver this message.




