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Venice Neighborhood Council 
Board Standing Rules & Committee Guidelines 

As of August 18, 2015 
 

Proposed Changes in RED per 03/14/2017 Rules and Selection Committee meeting 
 
1. Ad Hoc Committees 

 
All ad hoc committees are strictly advisor y only to the Board of the VNC and shall: 

 
a. Have a mission statement approved by the Administrative Committee. 
b. Report their minutes regular ly to the Administrative Committee, including committee 

members and meeting attendees. 
c. Have a specific period of service approved by the Administrative Committee. 
d.   Post agendas at posting sites and on the website no less than 72 hours prior to meet ing. 
e. Have a Board member liaison assigned to their committee. 

 
An ad hoc committee that does not have a sunset date associated with it will automatically be 
given a date 12 months from the date of their approval as an ad hoc committee by the Board of 
Directors. An ad hoc committee that has not met for 90 days shall be automatically terminated. 

 
2. Neighborhood Committee 

 
Neighborhood Committee no minat ions shall remain open pursuant to the exist ing VNC elect 
ionselection procedures until all posit io ns are filled. 

 
The Neighborhood Committee shall develop cr iter ia, subject to approval by the Board, for 
recommending Board allocat ion of budgeted Communit y Pro ject funds.  The Neighborhood 
Committee shall consider all pro jects presented to them dur ing the fiscal year and make 
recommendat ions for the expenditure of at most 2/3 of the total Co mmunit y Pro jects budget at 
the final Board meet ing before the conclusio n of the fiscal year. The Neighborhood Committee 
shall facilitate this process by co mpiling and maint aining a list of all known, Board recognized, 
neighborhood organizat ions in Venice, and be required to notify each and those organizat ions via 
mail and/or email, on at least an annual basis, and at least 8 weeks before funds beco me available 
for distr ibut ion.  Funding shall not be limited to the aforement ioned neighborhood organizat ions. 
The allocat ion of the remaining Co mmunit y Pro jects budget may be reco mmended to the Board 
by the Neighborhood Committee throughout the fiscal year on a project by pro ject basis based on 
the above referenced, Board approved criteria.  All recommendat ions for allocat ion of 
Communit y Pro ject funds must also receive Budget Committee review and approval pr ior to 
considerat ion by the Board. 
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3.   Community Improvement Project Funding Guidelines 
The Venice Neighborhood Council as part of its missio n to improve the qualit y o f life wit hin our 
communit y will be supporting co mmunit y improvement projects out of its year ly allocat ion of 
funds fro m LA Cit y. 
Two thirds of these co mmunit y improvement funds will be distr ibuted through a review process 
coordinated by the VNC Neighborhood Committee with final reco mmendat ions confir med by 
the VNC Board. The remaining one third of co mmunit y improvement funds will be distr ibuted 
direct ly by the VNC Board. 
The Board portion of communit y improvement funds can only be used for Board generated 
projects or sponsorship o f Board or Committee events. All applicants must complete the 
communit y improvement applicat ion packet which is basically the same as the one used by the 
Neighborhood Committee for allocat ion of its portio n of co mmunit y improvement funds. 
Communit y improvement projects must direct ly benefit the Venice co mmunit y. Concerns about 
who m and how many individuals will benefit will also be considered, along wit h issues o f 
communit y access and fair ness.  All pro jects must also conform to the funding guidelines of the 
Department Of Neighborhood Empowerment (DONE). 
Projects may enco mpass a wide range. They can include, but are not limited to: The Arts, 
Beautificat ion, Communit y Support, Education and Capital I mprovements. 
When submitt ing an applicat ion ask yourself the fo llowing quest ions: 

• Is this a capital improvement project? 
o It sh ould be on public pr oper ty 
o Th er e must be co- or dination with appr opriate City agen cies (i.e. Str eet Ser vices, Fir e, Rec & 

Parks & etc.) 
o Appr opr iate permits n eed to be in place 

• Is this for program services ( i.e. after school program, graffit i remo val, etc.)? 
o If for a select gr oup of in dividuals, th e applicant must cr eate a fair selection pr ocess to 

establish participants 
o Th e ser vice pr ogram n eeds to be pr ovided by a legitimate n on-pr ofit con sultant. Th e VNC or 

its member s sh ould n ot pr ovide th ese ser vices 
o If th e item/ser vice pur ch ased is $5000 or over , at least thr ee in for mal bids/pr ices sh ould be 

examin ed an d pr esented. Effor t sh ould be made to secur e th e best prices 

• Is this for equipment and supplies? 
o Equipment and supplies can only be used for th e ben efit of the community 
o Equipment can n ot be turn ed in to private pr operty or salvaged with out pr ior appr oval by 

DONE 
o Pur ch ases for private or ganization s n eed to ben efit th e local community. Pur chases in ten ded 

for private and or paid use ar e n ot allowed 

• Is this an Event? 
o Even ts must be open to th e public 
o Th er e sh ould n ot be an admission charge 
o Discuss appr opriate liability issues 

Applicants requesting a percentage of funds as part of a larger project must submit proof of 
the commit ment of all remaining funds at the time of applicat ion. All Co mmunit y I mpact 
Projects must be completed within one year of the date that the VNC Board awards the 
funds. Any extensio n of a Co mmunit y I mprovement Project’s approved pro ject timeline must 
be approved by a major it y vote of the Administrative Co mmittee [Adopted 090818]. 



Page 3 of 17  As of 8/18/2015 
 

4. Neighborhood Committee: Community Improvement Project Funding Timetable 
 
Januar y 

• January BRelease RFP (request for proposal) &Applicat ion for ms.  Start submissio 
n acceptance 

 
Fe bruar y 

• 2/15/07 Submissio n process closed 
o Administrative review by Neighborhood Co mmittee 

 Eliminate non-eligible pro jects 
o Create a list of applicants to be invited to the public presentation 

 
March 

• Mid-March - Public presentation of projects (viewing open to all stakeho lders) fo llowed 
by a non- binding wr itten poll o f attendees. 

 
Apr il 

• First week o f Apr il - Final ranking o f pro jects by Neighborhood Committee 
• Presentation of reco mmended pro jects to VNC Budget committee at its Apr il meet ing. 

This is only to insure that projects conform to funding guidelines and is NOT to be a 
review o f the mer its or rankings. 

 
Ma y 

• Presentation of reco mmended pro jects to VNC Board 
o Date to be determined (May Board meet ing) 

 
June 

• VNC Board makes fina l select ion 
o Date to be determined (June Board meet ing) 

 
Notes: 

 

 
All dates are approximate. The Neighborhood Committee will announce the actual dates 
each year when the applicat ion process begins. 
 
The May presentation and June select ion will be automat ically pre-agendized by the 
Administrative Co mmittee so that deadlines will not be missed. 
 
The VNC Board has the final word on the select ion of projects. At their discressio n they 
may choose to change award amounts, overr ide and/or change the rank ings as presented 
by the Neighborhood Committee, however no funding may be given to applicants that did 
not go through the Neighborhood Committee process. 
 
The Board may choose to increase the level of funding for a specific pro ject by adding an 
amount fro m the one-third allo cat ion of funds that it direct ly controls. 
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5. LUPC Committee 
 

For in for mation r egar din g LUPC pr ocesses, rules and for ms, see: 
(1) LUPC website:  h ttp://venicen c.or g/LUPC 

 
Adopted by B oard 090120: Projects which comply wit h the development standards of the VCZSP or 
which LUPC determines to be de min imis shall be placed on the board consent calendar without 
requir ing a LUPC hear ing or preparation of a LUPC report. The below form letter will be sent to the 
appropriate ent it ies if the Board agrees with LUPC. 

De Minimis Form Letter 
Los Angeles Cit y P lanning Depart ment 
200 North Spring 
Los Angeles, CA 90012-2601 

 

Subject: CASE NO. (Insert Here) 
Project Address: (Insert Here) 
Applicant: (Insert Here) 
Madam/S ir…: (Note: this will probably go to the ZA or planning staff person) 
P lease be advised that the Venice Neighborhood Council’s Board of Officers, 
upon the recommendat ion of our Land Use and P lanning Co mmittee, has 
consented to take a posit ion of “No Opinio n, No Recommendat ion Wit hout 
Prejudice” and not send a recommendat ion for action to Council Distr ict 11, 
P lanning Depart ment or any other governmental ent it y on the referenced planning 
case. However, we reserve the right to take a posit ion at a later date in the event 
the project, as init ially presented to the hear ing author it y, is changed wit hout the 
consent of the affected part ies. 
P lease provide a copy o f the decisio n letter to the Venice Neighborhood Council, 
Post Office Box 550, Venice, Califor nia 90294, or electronically to 
Board@VeniceNC.org and LUPC@VeniceNC.org. 
Thank you for your attention to this matter. 
Ver y truly yours, 
Venice Neighborhood Council 

 
Mike Newhouse, President of Venice Neighborhood Council 
Cc: Applicant 

Applicant’s Representative 
CD11, Councilmember Bill Rosendahl 
Secret ary@Ve niceNC.o rg 
Cha ir-LUPC @Ve niceNC.o rg VNC Land Use and P lanning Co mmittee 
California Coastal Commisssion 

 
A.  [Placeholder] 

http://venicenc.org/LUPC
mailto:Board@VeniceNC.org
mailto:Board@VeniceNC.org
mailto:LUPC@VeniceNC.org
mailto:Secretary@VeniceNC.org
mailto:Chair-LUPC@VeniceNC.org
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6. Budget Committee 
 

The Venice Neighborhood Council does not fund refreshments at committee and sub-co mmittee 
meet ings. 

 

For in for mation r egar din g budget pr ocesses, rules and for ms, see: 
(1) VNC Budget Committee website:   http://www.venice nc.o rg/budget -co mmittee/ 

 

7. Administrative Committee 
Amended 091020 

 

The Administrative Committee does not address or 
consider the merits of proposed agenda items. Its 
function is to determine whether a proposed agenda 
item will be placed on the next Board meeting agenda. 
Any disputes with a decision of the Adcomm can be 
resolved using the procedure in VNC Bylaw VII. D. 

 
 
 
All agenda requests & supporting documents must be submitted to the Secretary no later than 
7:00PM three (3) days pr ior to the posting deadline for the Administrative Co mmittee meet ing 
six days pr ior to said meet ing). Any request not received by the Secretary as indicated above will 
not be considered and will be held unt il the next meeting. P lease email supporting documents in 
digital for mat with the item t it le in the subject line. 

 

• Board Members & Co mmittees must use the Online Agenda Request Form. 
• An Online Agenda Request Form must include contact infor mat ion, item t it le, and fully 
drafted motions/letters. Incomplete or confusing motions or letters will result in the reject ion 
of the item by the Secretary wit h notice to the person submitt ing the request & to the 
President. 

 

Any letter requests shall include the names and addresses o f proposed recipients. Proponents of 
the letter shall prepare it as decided by the board and email it to the President for review, edit and 
signature. The President shall return the approved versio n by email to the proponents with a copy 
to the Secretary for VNC records. Proponents of the letter shall then copy and send the approved 
letter. 

 

The chair of the Administrative Co mmittee may supersede this rule. 
 
8.   Meetings 

Amen ded 090818 
 

All sign in sheets shall state that furnishing o f any infor mat ion is vo luntar y. 
 

Speaker cards shall have an ‘in lieu o f speaking’ option and shall beco me part of the permanent 
record. Choice o f the ‘in lieu o f speaking’ option means that opposit ion or support will be tallied 
and the tally shall be announced to the board prior to any act ion by the board; co mments shall 
not be read out loud. 

 

Venice Neighborhood Council Co mmittee meet ing agendas shall contain the fo llowing 
statement: 

http://www.venicenc.org/budget-committee/
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In compliance wit h Government Code section 54957.5, non-exempt writ ings that are 
distr ibuted to a major it y or all o f the board members in advance o f a meet ing may be viewed 
at the Venice Librar y, 501 S. Venice Blvd.; Oakwood Rec Center, 767 Califor nia Street; 
Abbot’s Habit, 1401 Abbot Kinney Blvd; and Groundworks Coffee, 671 Rose Ave; at our 
website by clicking on the fo llowing link:  htt p://venice nc.o rg/, or at the scheduled meeting.  
In addit ion, if you would like a copy o f any record related to an item on the agenda, please 
contact <place committee chair here (secretary for Board & Administrative Committee meet 
ings)>. 
Adopted 090818 per city r equiremen t. 

 
 
9. Meetings: Code of Civility 

 
a.   Collectively and individually, the members of the Board of Officers, the Parliamentarian, 

Ad-hoc committee chairs, and all members of Standing and Ad hoc committees of the 
Venice Neighborhood Council agree to abide by the following Code of Civility to ensure 
that our Venice Neighborhood Council’s business is conducted in a respectful and 
courteous manner, and in a way that will generate respect and credibility for our Venice 
Neighborhood Council. 

 
b.   The freedom to express one’s views about public matters is a cornerstone of the 

democratic process. The Venice Neighborhood Council welcomes the diverse views and 
opinions of our board member s and stakeholders as the y relate to the issues before us. In 
order for these discussions to be meaningful and effective, we must treat others with 
respect and dignity. 

 
c.   We collectively and individually agree to abide by the following Code of Civility to the 

best of our abilities. 
 

 
1. I will conduct myself in a professional and civil manner at all times as a 
representative of the Venice Neighborhood Council. 

 
2. I will treat each member o f the board and members o f the public wit h respect at all 
times, regardless of an individual’s opinion, ethnic it y, race, sexuality, age, disability, or 
religion. 

 
3. Even in the face of disagreement or differences of opinion, I will demonstrate 
esteem and deference for my colleagues and the public. 

 
4. Under no circumstances during Neighborhood Council meetings, functions, or 
events will I engage in or threaten to engage in any verbal or physical attack on any 
other individual. 

 
5. I will commit to communicate my ideas and points of view clearly, and allow 
others to do the same without interruption. 

 
6. I will not use language that is abusive, threatening, obscene, or slanderous, 
including using profanities, insult s, or ot her disparaging remarks or gestures. 

http://venicenc.org/
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7. Derogatory language about an individual’s ethnicity, race, sexuality, age, 
disability, or religion is not acceptable. 

 
8. I will take responsibility for my own act ions, and will work to fulfill my role 
and responsibilities as specified in the bylaws. 

 
9. I will commit to learn the applicable laws that govern Neighborhood Councils, 
including bylaws, standing rules, the Brown Act, ethics rules, city ordinances, and 
the City Charter, and will not knowingly violate any of the above. 

 

 
10. I will abide by the Neighborhood Council’s meeting procedures or rules in 
order to create a safe and effective environment for conducting business. 

 
11. I will pro mote and enforce a safe meeting environment at all times. At 
moments when members o f the public become disruptive and violate the rules of 
civility that we have pledged to follow, I will jo in my fellow board member s in 
demanding that the persons conduct themselves in a respectful and orderly 
manner even if I agree with the point of view that is being expressed. 

 
12. I will seek to present information truthfully, and will not knowingly 
misrepresent, mischaracterize, or misquote information received from others. 

 
13. I pledge to truly listen to and hear other points of view. 

 
14. I will practice the art of being able to disagree without being disagreeable. 

 
15. If I find myself representing my personal interests before my community’s 
interests, I will publicly disclose the differences and recuse myself from voting on 
such matters. 

 

 
16. I will commit to goo d fait h efforts to resolve any grievances that come before 
the board as specified in the bylaws. 

 
17. I owe it to my fellow board members, the public, and the decision- makers who we 
are trying to influence to make the best possible effort to understand the issues before 
me. I will “do my homework”. 

 
10. Meetings: Code of Ethics 
Any m em ber of the Board of Officers of the VNC who has a financial or m aterial 
pecuniary interest in an item , as defined by State, Federal or local law s, shall recuse 
them selves from voting on any item in question.Board m em bers m ust receive a 
certificate of completion f or the m andated Ethics training w ithin 55 days of taking 
office, w hether by appointm ent or election, or they w ill be prohibited from voting on 
any land use issues or financial expenditures of any city funds. This Standing Rule 
shall also apply to all m embers of the Budget Comm ittee and Land Use and 
Planning 
Committee effective August 1, 2013. 
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Board Member Certification Requirements 

The Ethics Training shall comply with the current Los Angeles City requirements for 
certification of a board member. is required by State Law, the Funding Training is a 
requirement in order to handle public funds, and the Code of Conduct is a Commission policy 
that was recently amended on January 12, 2015 to allow board members to take a training in 
lieu of signing the Code of Conduct and to extend the deadline to comply with the policy to 
April 3, 2015. 

11. Meetings: Rules of Decoru m 
 

a. Rules of Deco rum. During a meet ing o f the Venice Neighborhood Council or any o 
f its 

Standing or Ad Hoc Committees, there is the need for civilit y and expedit io n in the 
carr ying out of public business in order to ensure that the public has a full opportunit y 
to 
be heard and that the Council or Committee has an opportunit y for its deliberat ive 
process. While any meet ing o f the Venice Neighborhood Council or any o f its 
Standing or Ad Hoc Committees is in sessio n, the fo llowing rules of decorum shall 
be obser ved. All remarks shall be addressed to the Council or Committee as a who 
le and not to any single member, unless in response to a question from a member. 
Persons addressing the 
Council or Committee shall not make personal, impertinent, unduly repet it ive, 
slanderous or profane remarks to the Council or Committee, any member of the 
Council or 
Committee, staff or general public, nor utter loud, threatening, personal or abusive 
language, nor engage in any other disorder ly conduct that disrupts, disturbs or 
otherwise impedes the orderly conduct of any Council or Committee meet ing. No 
person in the audience at a Council or Committee meet ing shall engage in disorderly 
or boisterous conduct, including the utterance of loud, threatening or abusive 
language, whist ling, stamping o f feet or other acts which disturb, disrupt or 
otherwise impede the orderly conduct of any Council or Committee meet ing. S igns, 
placards, banners, or similar items shall not be per mitted at any t ime in the Council 
or Committee meet ing room. Unless addressing the Council or Committee or 
entering or leaving the Council or Co mmittee meet ing room, all persons in the 
audience shall remain sitt ing in the seats provided. No person shall stand or sit in the 
center aisle, nor shall the doorways be blocked. The Chair of the Council or 
Committee, with the assistance of a Po lice Officer of the Los Angeles Police Depart 
ment, shall be responsible for maintaining the order and decorum of 
meet ings, as set forth more fully below. 

 
b. Enfo rce me nt o f Deco rum o f Speakers and Aud ie nce. The Chair may request that a 

member of the audience or a person speaking dur ing a public co mment period who 
is vio lat ing the rules o f decorum, comply immediately. I f, after receiving a warning 
fro m 
the Chair, a person persists in vio lat ing the rules of decorum, the Chair shall order him 
or 
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her to leave the Council or Committee meet ing. Any person so ordered removed 
shall be excluded fro m further attendance at the meet ing from which he or she has 
been removed, unless per missio n to attend is granted upon motion adopted by a 
major it y vote of the Council or Committee. If that person does not remove himself or 
herself, the Chair may request a Police Officer of the Los Angeles Po lice Department 
to remove that person 
fro m the Council or Committee meet ing room pursuant to his or her lawful authorit y 
as a peace officer. 

 
c. Pena lt ies. Any person who has been ordered remo ved fro m a meet ing may be charged 

with a vio lat ion of Penal Code Section 403, or other appropriate Penal Code or Los 
Angeles Municipal Code sections. The Council or Committee by major it y vote may 
prohibit a person removed on the basis o f disrupt ive conduct fro m addressing the 
Council and its Co mmittees for up to 30 days. The length of t ime o f the prohibit io n 
shall be based on the number and sever it y of pr ior incidents of disruptive conduct. 

 

 
d. Removal Warning -Disruption of Meetings. 
Any person who interferes with the conduct of a neighborhood council meeting by 
willfully interrupting and/or disrupting the meeting is subject to removal. A peace officer 
may be requested to assist with the removal should any person fail to comply with an order 
of removal by the Chair of the meeting. Any person who resists removal by a peace officer 
is subject to arrest and prosecution pursuant to California Penal Code Section 403 
Government Code Section 54957.9. 

 

12. Grievances and CPRA Requests 
Amen ded 
090818 

 
A.  
Grievances 
The Chair of the Rules and E lect ions Committee (REC) has discret ion to determine 
whether a grievance is act ionable.  Any gr ievance not alleging an adverse affect by a 
decisio n o f the Board shall be deemed non-act ionable and denied by the Chair wit h 
prejudice wit hout a 
hear 
ing. 

 
An act ionable gr ievance shall be heard by a panel of not more than five Board members 
appointed by the Chair of the REC. It shall be hear d and disposed of by the Board within 
the applicable 60-day t imeframe as stated in Art icle V C of the ByLaws. The hear ing o f a gr 
ievance by such a panel is not subject to the Brown Act. 

 
A hear ing conducted by an REC Chair appo inted individual or a panel o f individuals shall 
be infor mal and shall use a set of procedures determined by and at the discret ion of the panel 
o f Board members hear ing the matter except that the set of procedures shall include: ( i) a 
limited amount of uninterrupted time not to exceed five minutes for each party to present 
his/her perspective; ( ii) time for questions o f the part ies by the hearer(s) ; and ( iii) t ime for 
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discussio n by the hearer(s) to reach a decisio n. The decisio n shall include findings and a 
determinat ion to be recommended to the Board for its review and disposit ion. 

 
The part ies to an actionable gr ievance ( ie, the aggrieved persons or persons and the person 
or persons who are alleged to have acted so as to aggrieve the aggr ieved person or person) 
may agree in wr it ing, delivered to the Chair, to have the matter heard or mediated by an ind 
ividual or a panel o f individuals selected by and agreeable to them, in which case the timing 
and decisio n of the matter shall be final and not subject to further review by the REC or the 
Board.  If the 
parties agree to mediat ion which fails to achieve a settlement, the mediat ion shall 
immediately be converted into a hearing and disposed of under the terms o f this paragraph. In 
conduct ing a 
hear ing, the persons hear ing the matter are encouraged to use, at a minimum, the 
procedures outlined above, modified in their discret ion to meet the needs of the situat 
ion. 

All grievances shall be filed with the Department of Neighborhood Empowerment for review 
and action pursuant to  Section #: Section 22.818, Article 3 of Chapter 28 of the Los Angeles 
Administrative Code. A copy of the grievance shall be sent to the Chair of the Rules and 
Selections Committee simultaneously with the filing to EmpowerLA.  
 
 
B. CPRA Requests 
Upo n t he advice o f t he C it y Atto rney, o n receipt of a CPRA under Art ic le IV.B.3. o f t he 
VNC B ylaws, t he secret ary sha ll ad vise t he C it y At torney o f sa id request and info r m t he 
VNC Bo ard and request er o f such act io n. A respo nse w ill be pro vided in a t ime ly ma nner. 

 
13. Principles of Rep resentation 

 
I. The Board trusts and expects Board Officers and Committee Members to adhere 

to the fo llo wing pr inciples of representation: 
 

a. No Board Officer or Committee Member, unless authorized in wr it ing by the 
President of the VNC to do so, may in any way: 

 
( i) Use the VNC logo or letterhead or stationer y for any purpose;  or 

 
( ii) Claim to represent the VNC in any forum except: 

 

• to present, verbat im, mot ions that have been considered and acted 
upon by the Board and which have not been subsequent ly repealed 
by the Board or superseded by a subsequent motion of the Board; 
and 

• to correct misunderstandings or to respond to questio ns related 

thereto. This rule shall not apply to the President of the VNC. 
 

b. Any Board Officer or Committee Member may ident ify themselves as such in 
any forum. If do ing so in support of or in opposit ion to a matter being 
considered in a 
non-VNC forum, s/he shall make clear that s/he is represent ing her/himself 
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personally 
and is not represent ing the VNC or a VNC Committee. If the Board has 
considered and acted upon a motion dealing wit h a matter under considerat ion 
in a non-VNC forum, the nature and disposit ion of the motion considered by 
the Board shall be disclosed. 

 
II.  Subject to approval o f the Board, the VNC President shall appo int 5 stakeholders to 

serve as a Conflict Resolut ion Co mmittee ("CRC") and shall designate one of them as 
Chair for the purpose of hear ing co mplaints alleging vio lat ions o f the above pr incip 
les of representation as fo llows: 

 
a. A wr itten complaint shall, wit hin 15 calendar days o f receipt by the 

Secretary, be referred to the Chair. If the Chair determines that the co mplaint 
qualifies as a 
vio lat ion, then the Chair shall schedule a hear ing within 60 days by giving wr 
itten notice to all part ies which shall include the fo llowing: 

 
• The co mplaint, and the date, time, and locat ion of the hear 

ing; 
• The hear ing rules as established and approved by a major it y o f the CRC 

and as ratified by the Board; and 
• A statement that the CRC strongly encourages the parties to attempt to 

settle their dispute by mediat ion before a mutually acceptable neutral 
third part y of their cho ice; said statement shall include a non- inclusive 
CRC-co mpiled list of neutrals as an assist. 

 
b. At a minimum, the hear ing rules shall be infor mal and shall allow each party 

to present arguments and to call and quest ion wit nesses. Court rules of 
evidence and procedure shall not apply. 

 
c. The Chair, or an acting Chair as below selected, shall preside at the hear ing, and 

the hear ing panel shall be co mpr ised o f a minimum o f the Chair (or acting Cha 
ir) and 2 other CRC members. In the event that the Chair deems himself/herself 
to have a conflict, the other members of the CRC shall appo int an acting Chair 
for that hearing only. 

 
d.   Wit hin 15 calendar days after the hear ing, the Chair shall notify all part ies and 

the President and Secretary in wr it ing o f the decisio n. Wit hin 7 calendar days fo 
llowing transmissio n of the decisio n to the parties, a party may appeal the 
decisio n to the 
Board by wr itten request to the Secretary. The request must include grounds for 
appeal. The decisio n and any appeal will be heard by the Board within 60 
calendar days o f receipt of the decisio n or an appeal by the Secretary. The Board 
may adopt or amend or overturn a decisio n of the CRC by major it y vote. The 
decisio n of the CRC, as amended by the Board, will be final and a synopsis shall 
be posted on the web for one month and published in the next VNC newsletter. 

14. Vacancies 
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Officers selected to fill vacanc ies under Art icle IV G 4 shall serve as Board Officers 
unt il confir med or replaced as specified in said Art icle. 

 
15. Vacancies: Treasurer 

 
The President, in the event of a vacancy in the Treasurer posit ion, may appo int a stakeholder 
( including VNC Officers, with the except ion of the President) as a "Fiscal Agent" pro-
tempore. The Fiscal Agent will per for m the dut ies o f the Treasurer until a Treasurer is duly 
elected. 

 
16. Procedure for Board Consideration of Consent Calendar Items 

 
Consent Calendar Items are mot ions o f Standing Committees considered to be routine by 
the Administrative Co mmittee. Board approval o f the Consent Calendar const itutes 
approval o f all mot ions contained therein. 

 
There will be no separate discussio n of Consent Calendar motions unless a Board Member 
or a member of the public requests removal o f the items fro m the Consent Calendar, in 
which case the Chair will place the item on the regular agenda where the Chair deems 
appropriate. Anyo ne wishing to contest a Consent Calendar item on the Board agenda must 
appear in person at the Board meet ing and explain to the Board the reason the item is 
contested. 

 
17. Definition of Factual Basis Stakeholder under LA City Ordinance 179680 

Deleted 091117 as r edun dant of VNC Bylaws Ar t III A 
 
18. Publication of Events 

Adopted 090421 
 
The Venice Neighborhood Council MAY public iz e the events, activit ies, announcements 
and infor mat ion fro m the Depart ments, Agencies and Officeho lders of the Cit y of Los 
Angeles, the County o f Los Angeles, the State of Califor nia and the Federal Government of 
the United States of Amer ica. The events and act ivit ies of other organizat ions may be 
publicized by the Venice Neighborhood Council o nly if the VNC Board of Directors agrees 
to sponsor or endorse such events, activit ies or organizat ions. 

 

19. Dispute Resolution Service 
 
Upon request by affected parties to a Venice-related dispute, the VNC will provide facilitat 
ion assistance to negotiat ions between them by ma intaining and web-posting a list of 
willing facilitators fro m which the parties may choose and arrange appropriate meet ings at 
their mutual convenience. 

 
20. VNC Vision Goals 

Adopted 
090421 

 
To stimulate the vitalit y of the VNC, the Board and VNC Committees are 
encouraged to consider the below  VNC Vision Goals in their deliberat ions. 



Page 13 of 17  As of 2/17/2015 
 

 
Although the VNC is a polit ical body, and inevitably it may become embro iled in issues that 
divide the co mmunit y, these goals are designed to promote a more proactive, collaborative 
vis io n for VNC Committees to include in their deliberat ions as they for mulate recommendat 
ions for Board considerat ion. The intent is to create a working framework of integrated 
strategies capable of achieving, over time, broader consensus and increased: 

 

 
Focus on Children 
Consider strategies that promote and expand opportunities for children to experience 
direct 
meaningful involvement in all aspects of the social and economic and cultural activities of 
the Venice Community. Include this Focus on Children as an integral part of the 
consideration of strategies in all of the below Vision Goals. 
 
Participation: Consider strategies that encourage & facilitate broader invo lvement 
of stakeho lders, major organizat ions, communit y groups, and government inst 
itutions, etc. 

 
Walkability: Consider strategies that reduce the use of cars and that promote alternat ives 
such as walking, skateboarding, biking & bike racks, cir culat ion systems (trolleys), park 
& ride rather than addit ional parking, street-narrowing/sidewalk widening, 
walk/bike/skateboard 
lanes separated fro m traffic, easier neighborhood pedestrian access to commercial stores, 
etc. 

 

 
Diversity: Consider strategies that encourage & facilitate realist ic reco mmendat ions 
designed to increase econo mic diversit y, including affordable housing, etc. 

 
Creativity: Consider strategies that promote the arts, encourage & facilitate creat ivit y.  
This can apply to architecture, public art, social events (neighborhood gather ings/street 
mo vies/theatre/dance/pottery/…), etc. 

 
Collabo ration: Consider strategies that encourage & facilitate ‘level playing fields’ for 
collaborative negotiat ion; opt for procedures & policies that ‘promote flexibilit y & 
dialogue’ over ‘reacting defensively to rigid cr iter ia’, facilitation/mediat ion training, etc. 

 
B rainstorming: Consider strategies that encourage & facilitate explor ing o f non-tradit 
ional options for achieving shared object ives, etc. 

 
 
 
21. Limitation on Ratification of B ylaw Amendments 

Adopted 090818 
 
The Board cannot hold a stakeholder ratificat io n fo r the same bylaw amendment or an 
amendment that addresses substantially the same issue in any six mo nth per iod. 
22. Outreach and Events Committee 

 
A.  Town Hall & Event Guidelines* 
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Adopted 090818 
 

The VNC's Bylaws make the Outreach Committee and the Outreach Officer 
responsible for organizing our quarterly Town Halls. In 2007, the Outreach Co 
mmittee appointed a Town Hall / Event Producer to provide cont inuit y of supervis io 
n, expert knowledge, communicat ions coordinat ion and a single po int of responsibilit 
y for all Town Halls. Our Producer oversees all areas o f the event including approval 
o f expenditures, 
programming, promotion, and physical arrangements. 

 
While determining the topic of each Town Hall is the responsibilit y o f the Outreach 
Committee, Town Hall content and planning is o ften delegated to one of the VNC's 
Standing or Ad-Hoc Committees. During the first stages of planning for each Town 
Hall, the Outreach Officer and Producer meet with those helping to organize the 
event and an Event Plan is agreed to and put in wr it ing. The plan is established to 
insure effic ient communicat ions and decisio n making while maint aining the due 
diligence requirements imposed by our bylaws. Changes to the plan must be 
approved by the Outreach Officer. 

 
The Producer will make sure that all VNC rules and procedures as well as any cit y 
ordinances governing Town Halls and Events are communicated to those planning 
Town Hall and events. It is the Producer's responsibilit y to periodically review Town 
Hall plans to insure that the established rules, procedures and ordinances are fo 
llowed. As such, it is suggested that the Producer be invited to all planning meet ings. 

 
Town Hall expenditures must be approved in advance by the Producer and invo 
ices / receipts properly submitted to the VNC Treasurer. (Note: Under LA Cit y 
finance rules, the VNC cannot reimburse any expenditure by non-Board members) 

 

 
B.  [Placeholder] 

 
 
23. Elections, Ratifications, Referendums 

 
A.  Scheduling 

Adopted 090915 
 

The Venice Neighborhood Council will not hold "Saturday only" elect 
ions, ratificat ions or referendums. 

 
B.  [Placeholder] 

 

24. Posting of agendas, meeting notices and Minutes 
The VNC Committee Chairs are responsible for posting agendas and meeting announcements 
for their committee meetings in accordance with the Brown Act and the Plan for 
Neighborhood Councils. 
The VNC Secretary is responsible for producing accurate minutes of Stakeholder, Board of 
Officers and Administrative Committee meetings. The VNC Standing & Ad Hoc 
Committees chairs are responsible for producing  accurate minutes of their respective 
committees. The VNC Secretary and the VNC Standing & Ad Hoc Committees chairs 
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are responsible for public posting of minutes on the VNC website no later than seven 
(7) days after the meeting at which they are approved but not more than 45 days after 
the meeting at which the minutes were taken. 

 
25.VNC website posting authority 
The VNC President, and Communicat ions Chair shall have universal 

authorit y to change the VNC web site. 
 

 
26.  Outreach Chair Duties / Responsibilities 

 
Mission: To engage the broad spectrum of Stakeholders for collaboration and deliberation 
on matters affecting the community including events, issues and projects. 

 
1.   Chair Outreach Committee Meeting and Maintain Outreach Committee web page. 

Holds regular monthly meetings and special meetings as needed. 
Creates Outreach Committee meeting agenda and ensures the posting of the agenda 
and minutes in accordance with the Brown Act and VNC policy. 

 
2.   "Organize quarterly Stakeholder meetings and special events" (from Bylaws). 

 
Three of the quarterly Stakeholder meetings are generally organized as "Town Halls"; 
the fourth meeting is the annual Venice BBQ, held in the summer. Event topics are 
selected by the Town Hall subcommittee of the Outreach Committee composed of the 
Outreach Chair, the President, the Event Producer (see below) and one or more Board 
Members. 

 
The Event Producer (appointed by the Outreach Chair) provides continuity of 
supervision, expert knowledge, communications coordination and a single point of 
responsibility for all Town Halls. The Event Producer oversees all areas of the 
events including approval of expenditures, programming, promotion, and physical 
arrangements. 

 
Town Hall content and planning is often delegated to one of the VNC's Standing or 
Ad- Hoc Committees. During the first stages of planning for each Town Hall, the 
Outreach Officer and Event Producer meet with those helping to organize the event 
and an event plan is agreed to and put in writing. 

 

3.   Coordinate VNC Tabling Activities 
 

The Outreach Committee staffs a table at events throughout the year. The tables 
distribute literature about VNC and City events, issues and services; provide for 
direct interaction between stakeholders and VNC representatives; and provide a 
means for stakeholders to sign up for VNC emails. 

 
a.   Venice Farmers' Market (currently weekly on Fridays) 

 
b.   Other regularly-scheduled tables are located at the Venice BBQ, Abbot Kinney 
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Festival and other events as determined by the Board or Outreach Chair. 
 
 
4.  VNC Press Releases and email blasts 

 
Coordinate the design, printing and distribution of VNC literature such as press releases, 
email blasts, and descriptive pamphlets 

 
The Outreach Chair is responsible for providing and distributing all press releases and 
edited content for email blast articles.  All press releases and email blast articles must be 
approved by the President. The Outreach Chair is also responsible for relationships with 
the press, ensuring that the press has access to the Board as necessary, answering press 
questions and conducting outreach to the press. 

 
5.   VNC Newsletter 

 
Ensures that a printed newsletter is prepared according to a schedule determined by the 
Board; works closely with the Newsletter Editor (appointed by the Outreach Chair) to 
determine editorial budget and helps with copy-editing newsletter content. Responsible 
for relationships with newsletter vendors (layout, print, distribution), expediting payments 
and troubleshooting problems. 

 
6.   Outreach Budget 

 
Works with the Treasurer to budget for Outreach activities. 

Monitors expenses charged to Outreach budget. 

 27: Board Absences Defined 

For purposes of Article V. Governing Board, Section 7. Absences, only; a full meeting’s 
attendance by a Board member is defined as more than half the duration of the entire 
meeting. The Secretary shall keep a record of the arrival and departure times of all Board 
members.   

 

28 – Board and Committee Agenda Posting Policy 

1. The agenda shall be posted or linked on the appropriate Board or Committee page 
and posted or linked on the Calendar on the VNC website. 

2. Posted at Beyond Baroque as the 24 hour accessible site, and the Venice Library. 

A copy of all regular and special Board and Committee agendas shall be submitted to the 
Department of Neighborhood Empowerment at:  NC Support ncsupport@lacity.org  to be 
posted through the Early Notification System (ENS). 
 
29 – 24 Hour Notice “Special Meetings” 

mailto:ncsupport@lacity.org
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All 24 Hour Notice “Special Meetings” shall require written pre-approval by the VNC President 
or Vice President or a designee appointed by the President. 
 
30 – Paper Records Retention Policy 
 
Paper records of the VNC do not need to be retained for more than five years. 



 
Motions made during 03/14/2017 Rules and Selections meeting to 
 
Board Standing Rules & Committee Guidelines modifications in RED 
 
 
2. Neighborhood Committee 
Motion made by: 
1st – Jim Murez 
2nd – George Francisco 
Voted in unanimously  
 
5. LUPC Committee 
Motion made by: 
1st – Hugh Harrison 
2nd – Jim Murez 
Voted in unanimously  
 
10. Meetings: Code of Ethics 
Motion made by: 
1st – Jim Murez  
2nd – Yolanda Gonzales 
Voted in unanimously  
 
11.d. Removal Warning – Disruption of Meetings 
Motion made by: 
1st – Hugh Harrison 
2nd – Jim Murez 
Voted in unanimously  
 
12.A. Grievances  
Motion made by: 
1st – Hugh Harrison 
2nd – Jim Murez 
Voted in unanimously . 
 


