TO:  
Linda Lucks

President, VNC

RE: VISITOR IMPACT COMMITTEE - MISSION STATEMENT 
REVISED & SUBMITTED: 11/11/2013

THE STATED MISSION OF THE COMMITTEE IS TO DEVELOP VNC BOARD AGENDA ITEMS THAT DEAL WITH THE OVERALL IMPACT OF VISITORS ON THE ENTIRE VENICE COMMUNITY.  

ADDITIONALLY, THE COMMITTEE IS CHARGED WITH RESEARCHING, DEVELOPING, ADVISING & REPORTING ON POTENTIAL SOURCES OF REVENUE THAT ARE GENERATED FROM VISITORS AS WELL AS SUGGESTING WAYS IN WHICH THESE FUNDS MIGHT BE DIRECTED BACK TO THE COMMUNITY.  IT IS THE INTENTION OF THIS COMMITTEE TO COOPERATIVELY DEVELOP PROTOCOLS THAT CAN BE USED TO BETTER MANAGE THE COMMUNITY WIDE AFFECTS PRODUCED BY THE NUMBER OF VISITORS COMING TO VENICE.

Respectfully submitted:

Joseph Shields

VIC Co-Chairman

