N »

O
Next stop: building partnerships.

| N-’ *
Division 6 Joint Development !.

cul

'1!

August 1, 2019

@ Metro




Welcome and Agenda

Thank you for joining us!

Agenda:

9:00am  Registration, Refreshments and Networking
9:35am  Welcome

9:45am  Division 6 Opportunity Overview

10:05am Networking Activity

10:20am Q&A

10:45am Conclusion & Next Steps
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Delivering More Than Just Transit
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Joint Development Policy, Goals

Joint Development (JD) is the real estate
development program through which Metro
collaborates with qualified developers to build
transit-oriented developments on Metro-owned
properties.

JD Goals:

* Support community’s vision for station area.
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* Ensure high quality architecture and urban L.
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* Encourage housing for diverse income levels.

* Increase transit ridership and improve
patron experience.

* Generate revenue to reinvest in the transit
system.
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JD Complete Projects, Pipeline and Case Studies

Project Status Completed/In Construction In Negotiations
18 > 2300 housing units > 2366 housing units
COMPLETED * 424 ownership units e All rental units, of
e 1876 rental units, of which 38% are
which 810 (43%) are affordable
UNDER CONSTRUCTION affordable
> About 575,000 square feet
> 305 hotel rooms of commercial, office and

9 IN NEGOTIATIONS retail

> 820,000 square feet of retail

4 IN'PROCESS IN 2018 > 650,000 square feet of

office (Metro Headquarters)

D Metro



JD Process 4||||||||||||||O

6 to 8 months

6 to 8 months

Project Refinement, Joint Development 12 to 24 months

Agreement (JDA) and Ground Lease (GL)
Negotiations

18 to 24 months




Division 6 Site Overview 4||||||||||||||O

* Former Metro bus maintenance facility
* 3.12 acre parcel
* Located blocks from Venice Beach and Abbot Kinney Boulevard
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Division 6 Site and Existing Conditions, Google Maps, 2019
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Division 6: Site Overview
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* Size: Approxumately 450’ x 300’ (136,000 sf) 3.13 acres

e Zoning: M1-A (Limited Industrial and Manufacturing)
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Division 6: Site Context
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Division 6: Site Context
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Division 6: Site Conditions

OPPORTUNITIES

* Eclectic neighborhood character

* Proximity to major commercial
districts (Abbot Kinney & Main)

* Beach proximity

* Intersection of Uses

D Metro

CONSTRAINTS

11" grade change across site
MIA/POW Memorial Wall
Street Qualities:
* Main St is a connector from
Abbot Kinney to Santa
Monica

* Pacificis a through street
* Local residential density and
heights



Division 6 Site Background ‘||||||||||||||O

January 2016

* Board motion adopted to determine new use for Division
6 though Metro’s Joint Development Program

May 2018
* Bridge housing proposed on the Division 6 site by Mayor

Garcetti and Councilmember Bonin

Fall 2018

* |nitiated community outreach process

June 2019

* Development Guidelines Approved

m Metro



Division 6 Outreach 4||||||||||||||O

B - Community Event
— Flyer Distribution

Workshop il
#1

Workshop

#2

Building
Partnerships

Event

Fall 2018 Winter 2018/19

Spring 2019 Summer 2019

S Facebook Ads L Development
: : Guidelines
e Farmers Market Pop-Ups ------------=-mmmmmemonaad K_/ Feedback
S Community Comment Collection ----------mmmmmme oo :
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Division 6 Outreach

| Next stop:
building

communities,

Metro is leading 5 COMmmunity.
s ':":m.s ’:: find 5
PELem use for thy far,
Division & fyy;¢ facility i ;'f':
Beart of Venice, Ploase share
¥our thoaghes With yel
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Division 6 Outreach — Instant Polling ‘||||||||||||||O




Division 6 Outreach — Survey 1

Q3 What brings you to Venice? (Select your top 3 answers).

Answered: 1,085 Skipped: 18

I live in
Venice

I work in
Venice

Arts and
Cultural Events

Nightlife /
Bars

Restaurants /
Cafes

Retail /
Shopping
Architecture /
MNeighborhood...

0% 10% 20% 30% 40% 50% 60% T0% BO% 20% 100%
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CONCEPTUAL DRAWING,
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Division 6 Outreach — Trade Offs Exercise .IIIIIlIIIIIIIIO

Market-Rate Housing +20

Affordable Housing -10 Extra Parking -5

Retail +10

Open Space -5




Division 6 Outreach — Survey 2 .IIIIIIIIIIIIIIO
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Development Guidelines

We gathered feedback and ideas about how the site could have broader positive community impact,
increase mobility connections and improve quality of life — all of which is now shaping development
guidelines for the long-term reuse of the Division 6 site.

The final guidelines will help Metro solicit proposals from develepers, evaluate their work and guide building.

What are Development Guidelines?

* Development Guidelines address a
wvariety of topics such as building height
and density, pedestrian circulation, public
art, ground-floor uses and much more
Metro has recently prepared Development
Guidelines for Joint Development sites in
Boyle Heights, North Hol od and on
the new Crensh AX Transit

Project line

2. Which are most important to you? Drag and drop the topics below to rank which are most
important te you (1 being most impertant and 8 being least important):

Metro
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Division 6 Outreach — Open House .IIIIIIIIIIIIIIO

SITE USES

HOUSING

P ABenal i

i q
+ Consistent with Metro's Joint Development Policy, 35% of housing units should be made
affordable to households earning 60% or less of Area Median Income (AMI)

KA
Proposed Development Guidelines v V80

+ Community stakeholders expressed a strong interest in workforce, senior, artist, and | 1o
market-rate housing

+ Provide mixed-income housing targeted to a variety of income levels from 0 to 120% of AMI,
100 including housing for families
=

‘“’/\iﬂf Venice Households by Income Category

70% Affordable for 30%-60% AMI,
33 rental u
Tikden Ter
1,005

ty, Huntingion Beach  Long Beach Senior Arts C
includes art studic

seut pedormance

NT T— mvmor@ %
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Activity /Break

If you were on the
selected development
team, how would you
ensure community
support for your
project?

D Metro



Division 6 Development Guidelines 4||||||||||||||O

Goals

Los Angeles County
Metropolitan Transportation Authority

1. Translate the community’s vision

DEVELOPMENT GUIDELINES FOR
DIVISION 6 JOINT DEVELOPMENT

2. Establish specific requirements/goals
for development

3. Provide urban and architectural
design direction

J‘-L s

4. Development with positive
community impact, increased

mobility connections and improved o L iy
quality of life. “ ﬂll@

@ ®Metro Ol
Metro
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Division 6 Development Guidelines 4||||||||||||||O

ARCHITECTURE AND BUILDING DESIGN

GOAL

The architecture and building design should directly reflect the
creative spirit of the surrounding community fabric, ezpecially

the buildings adjacent to the Site. Design should reflect a similar
quality and feel of opennesz that the community and open space
aim to achieve throughout the development. Building material and
composition are important to the building’s ability to genuinely
respond to and mirror the surrounding environment. Development
of the Site provides the opportunity to add to the richnezz of
architecture seen throughout the Venice community.

GUIDELINES

Building Frontages

> Pedestrian entrances should be provided on all building
frontages, including on-site public space.

> Main Street should be considered the primary frontage for
the Site.

> Fagade designs, signage, interiors, and similar retail tenant
improvements chould add to the unique and eclectic identity
of Venice.

> Ground-floor spaces should be designed to allow and eggou
building uzes to spill cut into open zpaces with featurefl
restaurant and café seating and cutdoor displays of
retail merchandise.

> Residential uses should be prioritized on Pacific Avenue, with
consideration for live-work or artists’ units and related entries at
the ground floor.

> Entrances shall be easily identifiable and well-lit for convenience,

vizual interest, and safety.
> Blank walls more than 20 feet in length should be avoided.
> Add screening where appropriate to hide visible parking with
active uses such as retail or residential.

Building Composition: Design and Character

> The architectural language of the development should
complement the eclectic nature of the surrcunding community
which is characterized by a diversity of materials and colors
applied to buildings that are predominantly small in zcale.

> All pedestrian entriez should be obvicus and celebrated,
vehicular entrances should be minimized.

> Lighting and illumination shall be integrated into the design to

DRAFT Development Guidelines for Venice Division §

allow and encourage building uses to spill
out into open spaces with features such as
restaurant and café seating and outdoor
displays of retail merchandise.

rtant characteristic of
ts; the view of the intenor

ee-spirited
distinet expressions sit
side-by-side.

33
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Division 6 Development Guidelines ‘||||||||||||||O

Overarching Goals
e Recognize that Venice is a Coastal Community and that development
should be sensitive to the environmental complexities of a coastal location.

e Reflect that Venice is a uniqgue community that desires development that is
supportive of existing residents and welcomes newcomers to the
community.

e Leverage culture in the development including community space that
includes art and reflects the diversity and history of Venice.

e Provide affordable housing and preserving Venice as a mixed income
neighborhood.

@ Metro



Development Program 4||||||||||||||o

Low Income,

3%

* Mixed-Income Housing

* Community- and
Visitor-Serving Retail

* Community Space

 Public Art

* Parking
* Mobility Features and Facilities
* Open Space and Walk Streets

* Hotel

@ Metro



Housing Scenarios Testing 4IIIIIIIIIIIIIIO

Parking

4: Mixed Affordable + Mixed Mod-Market 3: Low-Mod + 100% Market



Design Standards and Guidelines ‘||||||||||||||O

Community Connectivity

Metro



Design Standards and Guidelines ‘||||||||||||||O

Community Space

I
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Design Standards and Guidelines ‘||||||||||||||O

Architecture and Building Design
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Design Standards and Guidelines

Sustainability and Resilience

Metro




Design Standards and Guidelines

I\/Ioblllty

® Drivers
must
remain at
vehicle




Division 6 Next Steps A e)

Initial Community Outreach

Developer Solicitation/Selection

Project Refinement, Joint Development
Agreement (JDA) and Ground Lease (GL)
Negotiations
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Division 6 Next Steps 4||||||||||||||O

Projected Developer Selection Schedule

Request for Interest/Qualifications Released Late Summer 2019
Pre-Submittal Conference Fall 2019
Submission Due Date Fall 2019

RFP Release Winter 2020

Oral Presentations/Interviews (If applicable) Spring 2020
Developer Selection/ENA to Metro Board Summer 2020

@ Metro



Q&A
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