
 
Proposed Talking Points – DFC Meeting, January 27 2022 

 
 

 DFC Leadership Succession Planning – review of co-chair structure, possible new “CEO” (administrative chief) to 
relieve Joe a bit (Joe is willing to maintain mailing list and perhaps continue some relevant local press research 
on key issues, as well as providing general guidance and VNC history/politics insights) 

 Role of the DFC: let’s continue the process (per “The Matrix” spreadsheet discussed recently) of reviewing what 
Vision Goals are being addressed through the work of other committees, and develop initiatives that “fill gaps”.  
Should other committee’s members or chairs whose foci overlap with ours be asked to become voting 
members of the DFC? Or perhaps ask voting members of the DFC to somehow become 'ambassadors' to such 
committees? 

 DFC Motion Development process: discussion of the best processes for DFC development of motions for 
presentation to other committees or the VNC Board/AdCom 

 DFC Outreach: How about inviting outside speakers on topics of concern, like theHomelessness Committeedoes? 
What about contacts with other Neighborhood Committees, whose concerns or areas of interest parallel ours? 

 


